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&KDSWHU�2QH�
7+(�1(:�7(67$0(17�&+85&+��

:$6�$�*52:,1*�&+85&+�
The immediate, explosive and continuing growth of the early church emphasises 
several important truths. ���� *2'�,17(1'6�+,6�&+85&+�72�*52:��

(YHU\WKLQJ�ZKLFK�*RG�SODQWV�LV�GHVWLQHG�WR�JURZ��+H�LV�WKH�DXWKRU�RI�JURZWK�DQG�+LV�VNLOOV�DUH�HYLGHQW�LQ�DOO�RI�QDWXUH��7KH�&KXUFK�LV�WKH�WUXH�YLQH�DQG�*RG�LV�WKH�YLQH�GUHVVHU���-RKQ�������+H�KDV�RUGDLQHG�+LV�&KXUFK�WR�EHDU�IUXLW�LQ�DOO�WKH�HDUWK���$V�VRRQ�DV�WKH�1HZ�7HVWDPHQW�FKXUFK�ZDV�SODQWHG��LW�EHJDQ�WR�JURZ��
2QH�WKH�ILUVW�GD\��������VRXOV�ZHUH�DGGHG�WR�WKH�FKXUFK���$FWV���������)ROORZLQJ� D�G\QDPLF�SRZHU� HQFRXQWHU� D� IXUWKHU� ������PHQ�� �ZLWK�KRZ�PDQ\�ZRPHQ� DQG�FKLOGUHQ"��ZHUH�DGGHG�WR�WKH�FKXUFK���$FWV���������$QG�EHOLHYHUV�ZHUH�LQFUHDVLQJO\�DGGHG�WR�WKH�/RUG��PXOWLWXGHV�RI�ERWK�PHQ�DQG�ZRPHQ�����$FWV��������
�1RZ�LQ�WKRVH�GD\V��WKH�QXPEHU�RI�GLVFLSOHV�ZDV�PXOWLSO\LQJ���� $FWV��������
�$QG�WKH�QXPEHU�RI�GLVFLSOHV�PXOWLSOLHG�JUHDWO\�LQ�-HUXVDOHP����$FWV��������
�$QG�WKH�PXOWLWXGHV�ZLWK�RQH�DFFRUG�KHHGHG�WKH�WKLQJV�VSRNHQ�E\�3KLOLS����$FWV������
�$QG�PDQ\�EHOLHYHG�RQ�WKH�/RUG����$FWV���������
7KH� KLVWRU\� RI� WKH� SULPLWLYH� HDUO\� FKXUFK� LV� D� UHFRUG� RI� FRQVLVWHQW� SKHQRPHQDO�JURZWK��VHWWLQJ�D�SDWWHUQ�IRU�WKH�FKXUFK�WKURXJKRXW�WKH�DJHV������ ,)�-(686�758/<�%8,/'6�+,6�&+85&+��,7�:,//�*52:��
-HVXV�VDLG���, ZLOO�EXLOG�P\�&KXUFK��DQG�WKH�JDWHV�RI�KHOO�VKDOO�QRW�SUHYDLO�DJDLQVW�LW����0DWW����������7KHUH�DUH�PDQ\�RSSRVLQJ�IDFWRUV�ZKLFK�ZRXOG�VHHN�WR�KLQGHU�WKH�JURZWK�DQG�H[SDQVLRQ�RI�WKH� FKXUFK� EXW� ZKHQ� -HVXV� +LPVHOI� EXLOGV� LW�� QRW� HYHQ� WKH� DOO� WKH� ZLVGRP� RI� KHOO� DQG�VWUDWHJLHV�RI�6DWDQ�FDQ�SUHYHQW�WKH�YLFWRU\�RI�WKH�FKXUFK���-HVXV�PXVW�EH�WKH�2QH�ZKR�LV�EXLOGLQJ�WKH�&KXUFK��,W�PXVW�EH�EXLOW�DFFRUGLQJ�WR�+LV�'LYLQH�SDWWHUQ���
• 'HPRQV�RSSRVH�LWV�JURZWK��
• 5HOLJLRXV�SULQFLSDOLWLHV�UHVLVW�LW��
• 3ROLWLFDO�LGHRORJLHV�WU\�WR�SUHYHQW�LW��
• ,QWHOOHFWXDOLVP�WULHV�WR�EORFN�LWV�SDWK��
• 6FHSWLFLVP�DQG�SKLORVRSK\�HQGHDYRXU�WR�XQGHUPLQH�LW��
• 6RFLDOO\�LQIOXHQWLDO�SHUVRQV�WU\�WR�KLQGHU�LWV�SURJUHVV��
• 'HYRWHHV�RI�IDOVH�UHOLJLRQV�DWWHPSW�WR�EORFN�LWV�RQZDUG�PDUFK��

� (YHQ�WKH�YHU\�JDWHV���ZLVGRP��VWUHQJWK��DQG�SRZHU��RI�KHOO�FDQ�QHYHU�SUHYHQW�WKH�SURJUHVV�RI�WKH�WUXH�FKXUFK��
�
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��� 7+(�1(:�7(67$0(17�&+85&+�,6�$�02'(/�)25�$//�7,0(��
7KH�KLVWRU\�RI�WKH�HDUO\�FKXUFK��UHFRUGHG�LQ�$FWV��DQG�WKH�(SLVWOHV��LV�QRW�PHUHO\�D�KLVWRULF�UHFRUG�RI�D�XQLTXH�SKDVH�RI�WKH�&KXUFK
V�KLVWRU\�� LW� LV� LQWHQGHG�WR�EH�D�SDWWHUQ�DQG�D�EOXH�SULQW�IRU�WKH�&KXUFK�WKURXJKRXW�WKH�DJHV������ ),567�&(1785<�35,1&,3/(6�)25�$���7+�&(1785<�&+85&+��
2EYLRXVO\�WKH�VW\OH�DQG�PHWKRGRORJ\�RI�WKH�HDUO\�FKXUFK�ZDV�HVSHFLDOO\�DSSURSULDWH�IRU�WKDW�WLPH�DQG�ORFDWLRQ��7KHUH�DUH�GHILQLWHO\�PDQ\�FXOWXUDO�DQG�FRQWHPSRUDU\�IHDWXUHV�LQGLFDWHG�LQ�WKH�DFFRXQW�RI�LWV�ILUVW�\HDUV��+RZHYHU��WKHUH�DUH�DOVR�PDQ\�WLPHOHVV�SULQFLSOHV�ZKLFK�PD\�EH�DGMXVWHG�DQG�DSSOLHG�HIIHFWLYHO\�DW�DQ\�WLPH�DQG�LQ�DQ\�SODFH��:H�VKDOO�EH�ORRNLQJ�DW�VRPH�RI�WKHVH� DVSHFWV� ODWHU� LQ� WKH� FRXUVH� RI� WKLV� VWXG\�� *RG
V� SULQFLSOHV� DUH� FKDQJHOHVV� EXW� +LV�PHWKRGV�DUH�QRW��:H�QHHG�WR�EH��DQFKRUHG�WR�WKH�5RFN�EXW�JHDUHG�WR�WKH�WLPHV���

��� 7+(�+2/<�63,5,7�,6�7+(�/,)(�2)�7+(�&+85&+��
2QH�WKLQJ�VKRXOG�EH�REYLRXV�WR�DOO�EXW�WKH�PRVW�ELDVHG�REVHUYHU��DQG�WKDW�LW�LV�WKDW�WKH�+RO\�6SLULW�ZDV�REYLRXVO\� WKH� OLIH�HPSRZHUPHQW�IDFWRU�RI�WKH�HDUO\�FKXUFK��+H�ZDV� WKH�FDWDO\VW�ZKR�VWLUUHG�WKH�HDUO\�FKXUFK��+H�ZDV�WKH�JHQWOH�EUHH]H�ZKLFK�VSUHDG�WKH�VHHG�RI�*RG
V�:RUG�IDU�DQG�ZLGH��+H�ZDV�WKH�G\QDPLF�HPSRZHUPHQW�ZKR�PRWLYDWHG�WKH�ILUVW�DSRVWOHV��+LV�ZDV�WKH�YLWDO�SRZHU�ZKLFK�FKDQJHG�PXOWLWXGHV�RI�OLYHV���7KH� DUHDV� RI� WKH� &KXUFK� WRGD\� ZKLFK� DUH� SUHVHQWO\� H[SHULHQFLQJ� WKH� PRVW� G\QDPLF� DQG�H[SORVLYH� JURZWK�� DUH� WKRVH� FKXUFKHV�ZKLFK�KRQRXU� WKH�+RO\�6SLULW� DQG� DOORZ�+LP� URRP�DQG�WKH�ULJKW�WR�H[HUFLVH�+LV�VRYHUHLJQ�ZLOO����8QIRUWXQDWHO\�PDQ\� &KULVWLDQV� KDYH� ODEHOOHG� WKLV� VWUHDP�� JLYLQJ� LW� YDULRXV� QDPHV� VXFK� DV��3HQWHFRVWDO�µ� RU� �&KDULVPDWLF�µ� 7KLV� KDV� WHQGHG� WR� SRODULVH� WKH� XQLYHUVDO� &KXUFK� LQWR�FKDULVPDWLF� DQG� QRQ�FKDULVPDWLF� JURXSLQJV�� FUHDWLQJ� GLVWLQFW� VHJPHQWV� DQG� FDXVLQJ� VRPH�QRQ�FKDULVPDWLF�JURXSV�WR�GHQ\�WKH�6SLULW�DQ\�URRP�RU�RSSRUWXQLW\�WR�H[SUHVV�+LV�DXWKRULW\��:H� PXVW� ZLOOLQJO\� DFNQRZOHGJH�� ZKDWHYHU� RXU� GRFWULQDO� SHUVXDVLRQ�� WKDW� 7+(� +2/<�63,5,7� ,6� 7+(�'<1$0,&� /,)(� 2)� 7+(� &+85&+� DQG� ZLWKRXW� +LV� PDQLIHVW�SUHVHQFH�WKH�&KXUFK�LV�OLNH�D�JUDYH�\DUG��:H�PXVW�DOO�DOORZ�*RG�WKH�+RO\�6SLULW�WR�WDNH�+LV�ULJKWIXO�SODFH�LQ�WKH�&KXUFK������� -(686�&+5,67�,6�/25'�2)�+,6�&+85&+��
7KH�SRZHUIXO�HPSKDVLV�RI�WKH�ILUVW�PHVVDJH�HYHU�SURFODLPHG�LQ�WKH��&KULVWLDQ�&KXUFK�µ�ZDV���*RG� KDV� PDGH� WKLV� VDPH� -HVXV� ERWK� /25'� DQG� 0HVVLDK��� �$FWV�� ������� 7KLV� SRZHUIXO�SURFODPDWLRQ�ZDV�WKH�ODXQFKLQJ�SDG�IRU�WKH�&KXUFK�DJH�DQG�UHPDLQV�WKH�GRPLQDQW�HPSKDVLV�RI� WKH� WUXH� &KXUFK�� 7R� H[SHULHQFH� UHDO� VXFFHVV� LQ� &KXUFK� *URZWK� ZH� PXVW� ERWK�DFNQRZOHGJH� DQG�SURFODLP� WKH� LQWULQVLF� WUXWK�RI� WKLV��:H�PXVW�DOORZ�-HVXV� WKH� ULJKW� WR�DFWXDOO\�EH�WKH�/RUG�RI�+LV�&KXUFK�DQG�ZH�PXVW�VXEOLPDWH�HYHU\WKLQJ�WR�+LV�UXOH����
• +H�LV�EXLOGLQJ�+,6�2:1�&KXUFK���
• 7KH�&KXUFK�ZKLFK�IDLWKIXOO\�SURFODLPV�+LP���
• 7KH�&KXUFK�ZKLFK�IHDUOHVVO\�H[DOWV�+LP���
• 7KH�&KXUFK�ZKLFK�EROGO\�DFNQRZOHGJHV�WKDW�+(�LV�/25'�

���� 7+(�%,%/(�,6�7+(�$87+(17,&�3$77(51��
7KH�PRGHUQ�FKXUFK�PXVW�JHW�EDFN�WR�WKH�:RUG�RI�*RG�DQG�EDVH�LWV�EHOLHIV�DQG�SUDFWLFHV�RQ�WKH�:RUG�DORQH��7RR�PDQ\�VHPLQDULHV�DQG�%LEOH�FROOHJHV� WHDFK�D�GHQRPLQDWLRQDO�SRVLWLRQ�LQVWHDG� RI� WKH� ZKROH� FRXQVHO� RI� *RG�� 7RR�PDQ\� PRGHUQLVWLF� VHPLQDULHV� WHDFK� D� GLOXWHG�YHUVLRQ� RI� WKH� WUXH�*RVSHO�� 7KH\� HQGHDYRXU� WR� H[SODLQ� DZD\� WKH�PLUDFXORXV� DQG� WHDFK� D�
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VSXULRXV�YHUVLRQ�RI�WKH�*RVSHO�ZKLFK�ZLOO�QRW�RIIHQG�WKH�LQWHOOHFWXDO�SULGH�RI�PDQ��7KH�HDUO\�FKXUFK� ZDV� XQDVKDPHGO\� %LEOH� EDVHG�� ,W� SURFODLPHG� WKH� XQDGXOWHUDWHG�:RUG� RI�*RG�� ,W�SUDFWLVHG� WKH� WUXWKV� RI� WKH� %LEOH�� ,W� ZDV� ELEOLFDOO\� RULHQWHG� LQ� DOO� LWV� SURFODPDWLRQV� DQG�SUDFWLFHV� DQG� LI�ZH� DUH� WR� HPXODWH� WKH� JURZWK�ZKLFK� WKH\� H[SHULHQFHG��ZH�PXVW� WDNH� WKH�VDPH�SRVLWLRQ��
��� 7+(�(1'�7,0(6�$5(�+$59(67�7,0(6��

7KH�%LEOH�3URSKHWV�KDYH�DOZD\V�SUHGLFWHG�WKH�ILQDO�WULXPSK�RI�WKH�.LQJGRP�RI�*RG��7KH\�KDYH�SURSKHVLHG� WKH�&RPLQJ�RI�0HVVLDK� WR� HDUWK� WR� HVWDEOLVK�+LV� ULJKWHRXV� UXOH�RYHU� WKH�QDWLRQV��7KH\�KDYH�DOVR�FOHDUO\�LQGLFDWHG�WKDW�EHIRUH�WKLV�KDSSHQV�WKHUH�ZLOO�EH�D�ZRUOG�ZLGH�KDUYHVW�RI�XQSUHFHGHQWHG�SURSRUWLRQ��$�WLPH�SULRU�WR�WKH�6HFRQG�&RPLQJ�ZKHQ�WKH�6SLULW�ZLOO�EH�SRXUHG�RXW�DOO�RYHU�WKH�HDUWK�DQG�XSRQ�$//�IOHVK����7KLV� WUHPHQGRXV� �(QG� 7LPH� +DUYHVW�µ� ZKLFK� ZLOO� LPSDFW� WKH� ZKROH� ZRUOG�� ZLOO� EH�DFFRPSOLVKHG� WKURXJK� WKH�PHDQV� RI�&KXUFK� 3ODQWLQJ��*RG� LV� SUHVHQWO\� SUHSDULQJ� D� JUHDW�DUP\�RI�&KXUFK�3ODQWHUV�DFURVV�WKH�HDUWK�ZKR�ZLOO�SUHDFK�WKH�*RVSHO�RI�WKH�.LQJGRP�DQG�HVWDEOLVK�QHZ�ORFDO�FKXUFKHV�DPRQJVW�DOO�WKH�HWKQLF�JURXSV�RI�HDUWK���,Q�*HQHVLV� ��������*RG� SURPLVHG�$EUDP� WKDW� �WKURXJK� KLV� GHVFHQGDQWV�+H�ZRXOG� EOHVV�HYHU\�HWKQLF�JURXS�RQ�HDUWK���7KH�&KXUFK� LV�D�SDUW�RI�$EUDP
V�VHHG�DQG�WKH� WLPH�IRU� WKH�IXOILOPHQW�RI�WKLV�SURPLVH�LV�DOPRVW�XSRQ�XV��:H�DUH�SULYLOHJHG�WR�EH�D�VPDOO�SDUW�RI�WKH�HQG�WLPH�KDUYHVWHUV�ZKR�ZLOO�UHDS�WKH�UHZDUGV��+HUH�DUH�D�IHZ�RI�WKH�VFULSWXUHV�ZKLFK�VXSSRUW�WKLV�SURVSHFW����� 5RP��������$EUDKDP�LV�FDOOHG���KHLU�WR�WKH�ZRUOG���
-HU����������,�DP�WKH�/RUG�*RG�RI�$//�IOHVK���
3VD���������7KH�HDUWK�LV�WKH�/RUG
V��DQG�DOO�WKRVH�WKDW�GZHOO�RQ�LW���
-RHO��������$FWV��������6SLULW�SRXUHG�RXW�RQ�$//�IOHVK���
,VD����������/RUG�ZLOO�SOHDG�ZLWK�$//�IOHVK���
,VD���������$//�IOHVK�VKDOO�VHH�WKH�JORU\�RI�*RG���
,VD����������$//�IOHVK�VKDOO�FRPH�DQG�ZRUVKLS�EHIRUH�0H���
3VD�����������/HW�$//�IOHVK�EOHVV�+LV�+RO\�1DPH���
3VD�������+HDWKHQ�IRU�+LV�LQKHULWDQFH��XWWHUPRVW�HDUWK�IRU�+LV�SRVVHVVLRQ���
5HY��������2XW�RI�(9(5<�NLQGUHG��WRQJXH��SHRSOH�DQG�QDWLRQ���
5HY��������,QQXPHUDEOH�FRPSDQ\��HYHU\�SHRSOH��NLQGUHG�DQG�WRQJXH���
5HY����������.LQJGRPV�RI�WKLV�ZRUOG�EHFRPH�.LQJGRP�RI�RXU�/RUG�DQG�+LV�&KULVW���

���� -(686�,6�&20,1*�)25�$�*/25,286�&+85&+��
�7KDW�+H�PLJKW�SUHVHQW�KHU�WR�+LPVHOI��D�JORULRXV�FKXUFK�QRW�KDYLQJ�VSRW�RU�ZULQNOH�RU�DQ\�VXFK�WKLQJ��EXW�WKDW�VKH�VKRXOG�EH�KRO\�DQG�ZLWKRXW�EOHPLVK����(SK����������7KH�&KXUFK�IRU�ZKLFK�&KULVW� UHWXUQV�ZLOO�QRW�EH�D�FDUQDO�� IOHVKO\��EDFN�VOLGGHQ�WUDYHVW\�RI�WKH� WUXH�&KXUFK��,W�ZLOO�QRW�EH�D�PRGHUQLVWLF�� VRFLDO�HPSKDVLV��SRZHUOHVV�&KXUFK�ZLWK� WKH�PDUNV�RI�FDUQDOLW\�XSRQ� LW��5DWKHU� LW�ZLOO�EH�D�JORULRXV�&KXUFK�� ILOOHG�ZLWK� OLIH� DQG�SRZHU��H[SHULHQFLQJ� JURZWK� DQG� WULXPSK� WR� WKH� IRXU� FRUQHUV� RI� WKH� HDUWK�� ,W� ZLOO� EH� D� &KXUFK�PRYLQJ� LQ� SRZHU� DQG� DXWKRULW\� DFURVV� WKH� HDUWK�� SURFODLPLQJ� WKH� *RRG�1HZV� RI� *RG
V�.LQJGRP�DQG�HVWDEOLVKLQJ�QHZ�JURXSV�RI�EHOLHYHUV�HYHU\ZKHUH������� ,7�:,//�(9(1�:25.�)25�<28��
$V�ZH� IXUWKHU� LQYHVWLJDWH� DQG� GLVFXVV� WKH� JORULRXV� SURVSHFWV� RI� &KXUFK�*URZWK� LQ� WKHVH�H[FLWLQJ�GD\V��D�WKRXJKW�PD\�RFFXU�WR�\RX��6RPHWKLQJ�ZLWKLQ�\RX�PD\�VD\���WKHVH�WKLQJV�PD\�
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EH�WUXH��DQG�WKH\�PD\�KDSSHQ�LQ�PDQ\�SDUWV�RI�WKH�ZRUOG��EXW�,�DP�VXUH�WKDW�WKH\�ZLOO�QRW�KDSSHQ�KHUH� LQ� WKH�ZRUN� LQ�ZKLFK�,�DP� LQYROYHG���7KLV� LV�D� WDFWLF�ZKLFK�6DWDQ�IUHTXHQWO\�WULHV�WR�XVH��WKDW�LW�FDQ�KDSSHQ�WR�DQ\RQH�EXW�<28��*RG�LV�QR�UHVSHFWHU�RI�SHUVRQV��+H�LV�JRLQJ�WR�YLVLW�HYHU\�QDWLRQ�GHVSLWH�DQ\�FRQWUDU\�LQGLFDWLRQV��7KLV�JUHDW�UHYLYDO�DQG�KDUYHVW�RI�WKH�QDWLRQV�ZLOO�KDSSHQ�DOO�RYHU�WKH�ZRUOG�DQG�<28�FDQ�EH�D�SDUW�RI�LW���
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&KDSWHU�7ZR�
*52:7+�)$&7256�,1�7+(�($5/<�&+85&+�

The three main factors in Church Growth were :- ���� ())(&7,9(�/($'(56+,3��
��� (',),&$7,21�2)�7+(�%2'<��
��� (9$1*(/,67,&�2875($&+��

Let us: a) Observe these in the early Church. 
 b) Relate them to the modern Church. ���� ())(&7,9(�/($'(56+,3��
D�� $SSRLQWHG�%\�*RG��

7KHUH� LV� D� PLVWDNHQ� LGHD� LQ� PDQ\� GHQRPLQDWLRQV� WKDW� PLQLVWHUV�PXVW� EH� VHPLQDU\�WUDLQHG�� $FWXDOO\� WKH� HYLGHQFH� ZRXOG� LQGLFDWH� WKDW� WKH� ORQJHU� RQH� LV� D� VWXGHQW� LQ�VHPLQDU\�� WKH� OHVV� OLNHO\� KH� LV� WR� SODQW� FKXUFKHV� RU� SDVWRU� D� G\QDPLFDOO\� LQFUHDVLQJ�FRQJUHJDWLRQ��7KHRORJLDQV�GR�QRW�JHQHUDOO\�SLRQHHU�FKXUFKHV��QRU�GR�WKH\�XVXDOO\�VHH�G\QDPLF�JURZWK�LQ�WKHLU�FKXUFKHV��� 7KH�LPSRUWDQW�WKLQJ�IRU�WUXO\�HIIHFWLYH�OHDGHUV�LV�WKDW�WKH\�DUH�FKRVHQ�DQG�DSSRLQWHG�E\�*RG��6XFK�JLIWLQJV�VKRXOG�DOZD\V�EH�UHFRJQLVHG��DSSUHFLDWHG�DQG�MR\IXOO\�DFFHSWHG��� E�� $SRVWROLF�*LIWLQJV�
7KH�PLQLVWU\�JLIWV�UHFRJQLVHG�LQ�$SRVWROLF�WLPHV�ZHUH�$SRVWOHV��3URSKHWV��(YDQJHOLVWV��3DVWRUV��7HDFKHUV��(SK���������� F�� $QRLQWHG���
-HVXV�FRPPDQGHG�+LV�GLVFLSOHV�WR�ZDLW�LQ�-HUXVDOHP�XQWLO�WKH\�EHFDPH�HPSRZHUHG�E\�WKH�+RO\�*KRVW��� /XNH����������:DLW��XQWLO����
$FWV��������<RX�VKDOO�UHFHLYH�SRZHU����
$FWV��������7KH\�ZHUH�DOO�ILOOHG�ZLWK�WKH�+RO\�*KRVW����
$FWV���������7KH\�VSRNH�WKH�:RUG�RI�*RG�ZLWK�EROGQHVV���
$FWV����������*RG�DQRLQWHG�-HVXV����ZLWK�WKH�+RO\�6SLULW����
$FWV���������7KHQ�3DXO�����ILOOHG�ZLWK�WKH�+RO\�6SLULW����
(SK����������%H�QRW�GUXQN�ZLWK�ZLQH�EXW�EH�ILOOHG�ZLWK�WKH�6SLULW���

G�� 8QLWHG���
7KH� OHDGHUVKLS�RI� WKH� HDUO\� FKXUFK�ZDV� D� WHDP� OHDGHUVKLS�ZKLFK�ZDV�XQLWHG� LQ�KHDUW��PLQG� DQG� VSLULW�� 7KH\� SUD\HG� WRJHWKHU�� IHOORZVKLSSHG� WRJHWKHU�� DQG� ZDLWHG� RQ� *RG�WRJHWKHU��VR�WKDW�D�GHHS�VSLULWXDO�XQLW\�GHYHORSHG�DPRQJVW�WKHP��7KXV�ZKHQ��3HWHU�VWRRG�ZLWK�WKH�HOHYHQ�µ��$FWV���������LW�ZDV�DV�WKRXJK�WKH\�DOO�VSRNH�ZLWK�RQH�YRLFH��0LQLVWU\�WHDPV�LQ�WKH�FKXUFK�WRGD\�PXVW�YDOXH��DSSUHFLDWH��DQG�VWULYH�IRU�VXFK�XQLW\��� $FWV��������$OO�ZLWK�RQH�DFFRUG��LQ�RQH�SODFH��µ
$FWV���������&RQWLQXHG�VWHDGIDVWO\�LQ����.2,121,$����
$FWV���������$OO�ZKR�EHOLHYHG�ZHUH�
WRJHWKHU
�DQG�KDG�DOO�WKLQJV�FRPPRQ���
$FWV����������µFRQWLQXLQJ�GDLO\�ZLWK�RQH�DFFRUG��µ
$FWV���������WKH�PXOWLWXGH��ZKR�EHOLHYHG��ZHUH�RI�RQH�KHDUW�DQG�RQH�VRXO���
$FWV���������WKH\�UDLVHG�WKHLU�YRLFH�WR�*RG�ZLWK�RQH�DFFRUG���7KH�XQLW\�RI�WKH�PLQLVWU\�WHDP�µ�
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$FWV���������%XW�3HWHU��VWDQGLQJ�XS�ZLWK�WKH�HOHYHQ����
H�� 7KH\�:HUH�3UD\HUIXO��

7KH�XQLW\�DERXW�ZKLFK�ZH�KDYH�MXVW�VSRNHQ��FDUULHG�RYHU�LQWR�WKH�SUD\HU�OLIH�RI�WKH�HDUO\�FKXUFK��,W�LV�WKLV�XQLW\�DQG�KDUPRQ\�ZKLFK�PDNHV�FRQJUHJDWLRQDO�SUD\HU�VR�SRZHUIXOO\�HIIHFWLYH�� :LWKRXW� LW� FRQJUHJDWLRQDO� SUD\HU� LV� LQVLSLG� DQG� SRZHUOHVV�� ,W� LV� ZKHQ� D�FRQJUHJDWLRQ�/,)76�83�,76�92,&(�:,7+�21(�$&&25'�WKDW�PLUDFXORXV�DQVZHUV�DUH�UHFHLYHG�WR�WKRVH�SUD\HUV��� $FWV���������7KHVH�DOO�FRQWLQXHG�LQ�SUD\HU�ZLWK�RQH�DFFRUG���
$FWV���������&RQWLQXHG�VWHDGIDVWO\�LQ�SUD\HU���
$FWV���������7KH\�UDLVHG�WKHLU�YRLFH�WR�*RG�ZLWK�RQH�DFFRUG����
$FWV���������$QG�ZKHQ�WKH\�KDG�SUD\HG��WKH�SODFH�ZDV�VKDNHQ���
$FWV���������$QG�KDYLQJ�IDVWHG�DQG�SUD\HG���
$FWV�����������µDSSRLQWHG�HOGHUV�DQG�SUD\HG�ZLWK�IDVWLQJ����

I�� 7KH\�*DYH�3RZHUIXO�3URFODPDWLRQ���
$FWV���������3HWHU�UDLVHG�KLV�YRLFH�DQG�VDLG�����
%LEOLFDO���-RHO����3VDOP����������3VDOP���������������

� J�� 7KH\�([HUFLVHG�%ROGQHVV�,Q�3URFODPDWLRQ��
6RPH�GHILQLWLRQV�RI�%ROGQHVV��%UDYHO\��&RQILGHQWO\��$VVHUWLYHO\�$GYHQWXURXVO\��$XWKRULWDWLYHO\� ����3OHDVH�FRQVLGHU�WKH�VLJQLILFDQFH�RI�HDFK�RI�WKHVH�ZRUGV�LQ�UHVSHFW�RI�\RXU�SUHDFKLQJ���$FWV���������ZKHQ�WKH\�VDZ�WKH�EROGQHVV�RI�3HWHU�DQG�-RKQ����
$FWV���������WKDW�ZLWK�DOO�EROGQHVV�WKH\�PD\�VSHDN�\RXU�:RUG���
$FWV���������WKH\�VSRNH�WKH�:RUG�RI�*RG�ZLWK�EROGQHVV���
$FWV����������µKRZ�KH�KDG�SUHDFKHG�EROGO\�DW�'DPDVFXV����
$FWV���������DQG�KH�VSRNH�EROGO\�LQ�WKH�QDPH�RI�WKH�/RUG����
$FWV���������WKH\�VWD\HG�WKHUH�VSHDNLQJ�EROGO\�LQ�WKH�/RUG���
$FWV����������$SROORV�EHJDQ�WR�VSHDN�EROGO\�LQ�WKH�V\QDJRJXH���
$FWV���������KH��VSRNH�EROGO\�IRU�WKUHH�PRQWKV���
� &RU���������JUHDW�LV�P\�EROGQHVV�RI�VSHHFK�EHIRUH�\RX����

� %ROGQHVV�$QG�$XWKRULW\�,Q�3UHDFKLQJ�&RPH�)URP�����
L�� 3UHDFKLQJ�7KH�:RUG�2I�*RG��$FWV������
LL�� 6SHDNLQJ�)URP�3HUVRQDO�([SHULHQFH���
� $FWV���������)RU�ZH�FDQQRW�EXW�VSHDN�WKH�WKLQJV�ZH�KDYH�VHHQ�DQG�KHDUG�µ�

K�� 7KH\�:HUH�)LOOHG�:LWK�7KH�+RO\�*KRVW��
$FWV��������3HWHU����ILOOHG�ZLWK�WKH�+RO\�*KRVW��VDLG�WR�WKHP��
%HLQJ��ILOOHG�ZLWK�WKH�6SLULW
��LV�D�GDLO\�H[SHULHQFH��DQ�RQJRLQJ��FRQWLQXRXV�UHTXLUHPHQW��:H�PXVW�PDLQWDLQ� WKH� IXOOQHVV� RI� WKH� 6SLULW��7KH� WHQVH� RI�(SK�� �� ����� LQGLFDWHV�� �%H�FRQVWDQWO\�EHLQJ�ILOOHG�ZLWK�WKH�6SLULW����� L�� 7KH\�([SHULHQFHG�3RZHU�(QFRXQWHUV��
:KHQ�WKH�3RZHU�RI�*RG�LV�FOHDUO\�PDQLIHVWHG��:KHQ�WKH�3RZHU�RI�*RG�FRQIURQWV�RSSRVLQJ�IRUFHV��:KHQ�*RG
V�SRZHU�GLUHFWO\�FRQIURQWV�WKDW�RI�6DWDQ�DQG�GHPRQV��� $FWV�����������7KLV�ZDV�D�
SRZHU�HQFRXQWHU
����SRZHU�SUHDFKLQJ��
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$FWV�����E����PDQ\�VLJQV�DQG�ZRQGHUV�ZHUH�GRQH�E\�WKH�$SRVWOHV���
$FWV����������3RZHU�PLQLVWU\�WKURXJK�3HWHU�DQG�-RKQ��
$FWV�����������,Q�6RORPRQ
V�SRUFK��
$FWV�����������$QDQLDV�DQG�6DSSKLUD��
$FWV�����������0DQ\�VLJQV�DQG�ZRQGHUV�GRQH�DPRQJVW�WKH�SHRSOH��$FWV�����²��� �6WHSKHQ��IXOO�RI�IDLWK��GLG�JUHDW�ZRQGHUV�DQG�VLJQV����
$FWV����������3KLOLS��SUHDFKHG�&KULVW� WR� WKHP��DQG� WKH�PXOWLWXGHV��KHDULQJ�DQG�VHHLQJ� WKH�PLUDFOHV�ZKLFK�KH�GLG��
$FWV��������3HWHU�DQG�'RUFDV���
$FWV��������0DQ\�EHOLHYHG�RQ�WKH�/RUG��
$FWV���������+RXVH�RI�&RUQHOLXV�YV�����������ZKLOH�KH�\HW�VSRNH��
$FWV����������DQG�WKH�KDQG�RI�WKH�/RUG�ZDV�ZLWK�WKHP���
$FWV�����������3DXO�DQG�(O\PDV�
$FWV��������3DXO�DW�/\VWUD��VWDQG�XS�VWUDLJKW�RQ�\RXU�IHHW�µ�
$FWV������������3DXO�GHOLYHUV�WKH�VHUYDQW�JLUO��
$FWV������������,Q�WKH�3KLOLSSLDQ�MDLO��
$FWV���������� DQG�WKH�/RUG�ZRUNHG�PLJKW\�PLUDFOHV�E\�WKH�KDQG�RI�3DXO���
$FWV������������6RQV�RI�6FHQD��ZDUQLQJ���
$FWV�������������������3DXO
V�:RUG�RI�.QRZOHGJH��
$FWV����������3DXO�DQG�WKH�YLSHU��0DUN���������� (',),&$7,21�2)�7+(�%2'<��

D�� 7KH�(PSKDVLV�RI�3HWHU
V�0HVVDJH�DQG�,QVWUXFWLRQV���
7KH� SRZHUIXO� HIIHFW� RI� 3HWHU
V�PHVVDJH� XSRQ� WKH� FURZG�� DQG� KLV� FOHDU� HPSKDVLV� RQ�7+(� /25'6+,3� 2)� &+5,67�� ODLG� WKH� IRXQGDWLRQ� IRU� WKH� DOO� WKDW� IROORZHG�� ,W�FODULILHG� WKH� UHTXLUHPHQWV� RI� WKH� *RVSHO� DQG� SUHSDUHG� WKH� QHZ� EHOLHYHUV� IRU� WKH�LQGRFWULQDWLRQ�DQG�HVWDEOLVKLQJ�ZKLFK�IROORZHG��

�� $FWV���������:KHQ�WKH\�KHDUG�WKLV�� WKH\�ZHUH�FXW�WR�WKH�KHDUW����7KH�:RUG�FXW�WKURXJK�WKHLU�PLQG��REMHFWLRQV��SUH�FRQFHLYHG�QRWLRQV��WR�WKH�KHDUW���$FWV���������WKH\�FULHG�RXW�WR�3HWHU���ZKDW�VKDOO�ZH�GR"��
� 3HWHU
V�([SOLFLW�&RPPDQG��$FWV����������

L�� 5HSHQW� ��7XUQ�IURP�\RXU�ROG�OLIH���
LL�� %H�%DSWLVHG� %XU\�WKH�ROG�OLIH��
LLL�� 5HFHLYH�7KH�+RO\�6SLULW� 5HFHLYH�WKH�QHZ�OLIH��� $FWV������� �6DYH�\RXUVHOYHV�IURP�WKLV�XQWRZDUG�JHQHUDWLRQ���
2XU��VDOYDWLRQ�IURP�VLQ�� LWV�SRZHU�DQG� LWV�SHQDOW\�µ� LV�DFFRPSOLVKHG�ZKHQ�ZH�UHSHQW�DQG�UHFHLYH�&KULVW��2XU�VDOYDWLRQ��IURP�WKLV�XQWRZDUG��SHUYHUVH��UHEHOOLRXV��PXWLQRXV��JHQHUDWLRQ�µ� WUDQVSLUHV� WKURXJK� REHGLHQFH� DQG� SUDFWLFH� RI� WKH� NLQG� RI� WHDFKLQJ� DQG�LQGRFWULQDWLRQ�ZKLFK�WKH�$SRVWOHV�JDYH�WKHP��� $FWV������� �EXW�WKRVH�ZKR�JODGO\�UHFHLYHG�WKH�:RUG�ZHUH�EDSWLVHG���
$FWV������� �WKH\�FRQWLQXHG�VWHDGIDVWO\�LQ�WKH�IDLWK���
$FWV����������WHOOV�XV�WKDW�WKH\�FRQWLQXHG�VWHDGIDVWO\�LQ�IRXU�WKLQJV�����
D���� $SRVWOHV�'RFWULQH���

�'RFWULQH�µ� LQ� WKLV� FRQWH[W�� KDG� OLWWOH� WR� GR� ZLWK� V\VWHPDWLF� WKHRORJ\� RU� WKH�V\VWHPDWLVLQJ�RI�WKHLU�UHOLJLRXV�EHOLHIV��,W�KDG�WR�GR�ZLWK�WKH�SUDFWLFDO� LVVXHV�RI�OLYLQJ� WKHLU� QHZ� OLYHV� HIIHFWLYHO\� WR� WKH�*ORU\� RI�*RG�� 7KH�$SRVWOH
V� GRFWULQH�ZDV�WKH�PDQQHU�RI�OLIH�ZKLFK�WKH\�KDG�OHDUQHG�DQG�LPELEHG�IURP�OLYLQJ�LQ�FORVH�
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SUR[LPLW\� WR� -HVXV� IRU� VRPH� WKUHH� \HDUV��+H� KDG� LQGRFWULQDWHG� WKHP�ZLWK� WKH�.LQJGRP�VW\OH�RI�OLYLQJ��+H�KDG�WDXJKW�WKHP�E\�SUHFHSW��H[DPSOH��DQG�SUDFWLFH��WKH�OLIH�VW\OH�WKDW�EHILWWHG�WKH�.LQJGRP�RI�*RG��1RZ�WKH\�ZHUH�SDVVLQJ�RQ�WKLV�QHZ�OLIH�VW\OH�WR�WKH�QHZ�EHOLHYHUV���
� ,Q�WKH�FRQWH[W�RI�WKH�1HZ�7HVWDPHQW��GRFWULQH��LV�DOPRVW�LQHYLWDEO\�OLQNHG�ZLWK�WKH�SUDFWLFDOLWLHV�RI� ULJKW�EHKDYLRXU�DQG�JRRG�UHODWLRQVKLSV�ZLWKLQ� WKH�%RG\�RI�&KULVW��$IWHU�H[KRUWLQJ�7LPRWK\�WR��*LYH�KHHG�WR�KLV�GRFWULQHµ�����7LP���������3DXO�SURFHHGV�WR�UHPLQG�KLP�RI�KRZ�WKH�YDULRXV�PHPEHUV�RI�WKH�%RG\�VKRXOG�UHODWH�WR�HDFK�RWKHU����7LP�����������/LNHZLVH�LQ�7LWXV������������

D���� .RLQRQLD�
7KH� *UHHN� ZRUG� IRU� �)HOORZVKLS�� LV� �.RLQRQLD�� ZKLFK� KDV� D� PXFK� GHHSHU�PHDQLQJ�WKDQ�LV�JHQHUDOO\�XQGHUVWRRG�LQ�WKH�&KXUFK�WRGD\��,W�ZDV�XVHG�RI�VWURQJ�SDUWQHUVKLSV� DQG� VROHPQ� UHODWLRQVKLSV�� ,Q� WKH� 1HZ� 7HVWDPHQW� VHWWLQJ� LW�REYLRXVO\�UHIHUV�WR�WKH�1(:�&29(1$17�5(/$7,216+,3�LQ�ZKLFK�ZH�DUH�QRZ�UHODWHG�WR�*RG�WKURXJK�&KULVW��DQG�E\�ZKLFK�ZH�DUH�UHODWHG�WR�RQH�DQRWKHU�LQ�WKH�GHHS�ERQGV�RI�FRYHQDQW�UHODWLRQVKLS���� D���� %UHDNLQJ�RI�%UHDG�
�%UHDNLQJ� EUHDG� IURP� KRXVH� WR� KRXVH�µ� LQIHUV� PXFK� PRUH� WKDQ� VKDULQJ� WKH�FRPPXQLRQ�PHDO� WRJHWKHU�� ,W� DOVR� KDV� FRQQRWDWLRQV� RI� FRYHQDQW� UHODWLRQVKLS�DQG�DOVR�RI�WKH�JHQXLQH�KRVSLWDOLW\�ZKLFK�ZDV�ORYLQJO\�VKDUHG�E\�WKH�SDUWQHUV�RI�WKH�1HZ�&RYHQDQW�.RLQRQLD��� D���� 3UD\HUV�
7KH�IDFW�WKDW��SUD\HUV��FRPHV�DIWHU�WKH�SUHYLRXV�WKUHH�IDFWRUV�LV�QRW�E\�FKDQFH��7KH� TXDOLW\� RI� WKH� XQLWHG� SUD\HUV� ZKLFK� FDPH� IURP� WKLV� FRPSDQ\� DUH� RQO\�SRVVLEOH�ZKHQ�WKH�FRPSDQ\�LV�VWURQJO\�DQG�LQVHSDUDEO\�XQLWHG�DV�WKH\�ZHUH��7KH�TXDOLW\� RI� WKHLU� PXWXDO� FRPPLWPHQW�� SOXV� WKH� RWKHU� IHDWXUHV� RI� WKHLU� QHZ�UHGHHPHG�OLIH�VW\OH��KDG�D�SURIRXQG�DQG�SRZHUIXO�HIIHFW�RQ�WKHLU�LQWHUFHVVLRQ��� E�� )RXQGDWLRQDO�WHDFKLQJ�

$FWV���������:LWK�PDQ\�RWKHU�ZRUGV�KH�WHVWLILHG�DQG�H[KRUWHG�WKHP�µ�7KHLU�OHDUQLQJ�ZDV�QRW�LQ�D FODVV� URRP� FRQWH[W�� DFDGHPLF� DQG� LVRODWHG� IURP� WKH� UHDOLWLHV� RI� OLIH�� 1RU� ZDV� LW�WKHRORJLFDO�LQ�WKH�PRGHUQ�FRQFHSW�RI�WKH�ZRUG��,W�ZDV�VFULSWXUDO��VSLULWXDO��DQG�SUDFWLFDO��H�J��$FWV��������$OO�WKDW�-HVXV�EHJDQ�WR�GR DQG�WHDFK�
F�� 0HQWRULQJ�

�7KH�LQIOXHQFH�RI�D�PDWXUH�DQG�WUXVWHG�DGYLVRU�XSRQ�D�\RXQJHU�DSSUHQWLFH�µ��7KLV�WHDFKLQJ�VW\OH�RI�WKH�$SRVWOHV�ZDV��EH�IROORZHUV�RI�PH��HYHQ�DV�,�DP�D�IROORZHU�RI�&KULVW����� &RU��������������3KLO����������7KHVV���������7KHVV���������� G�� &RPUDGHVKLS��
$FWV���������EHLQJ�OHW�JR�WKH\�ZHQW�WR�WKHLU�RZQ�FRPSDQLRQV���$FWV���������PXOWLWXGH�RI�WKHP�WKDW�EHOLHYHG�ZHUH�RI�RQH�KHDUW� DQG�RQH�VRXO���$FWV���������$QG�ZLWK�JUHDW�SRZHU�WKH�$SRVWOHV�JDYH�ZLWQHVV�RI�WKH�UHVXUUHFWLRQ�RI�WKH�/RUG�-HVXV��DQG�JUHDW�JUDFH�ZDV�RQ�WKHP�DOO���
7KH�IHOORZVKLS�RI�EHOLHYHUV�ZLWKLQ�D�FKXUFK�VKRXOG�QHYHU�EH�DOORZHG�WR�GHJHQHUDWH�WR�D��FOXE�VW\OH�µ�RI�PHPEHUVKLS�ZKLFK�LV�IRUPDO�DQG�VWUXFWXUHG��7KH�PHPEHUV�QHHG�WR�EH�IULHQGV�DQG�FRPSDQLRQV��ZLWK�D�VSLULWXDO�VHQVH�RI�FRPUDGHVKLS�DQG�EURWKHUKRRG�ZKLFK�LV�OLYLQJ�DQG�HQGXULQJ��
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� H�� 7KH\�+DG�$OO�7KLQJV�&RPPRQ����$FWV�����E�
,W�ZDV� WKLV� VW\OH�RI� UHODWLRQVKLS� WR�ZKLFK� ,�KDYH� MXVW� UHIHUUHG�ZKLFK�HQDEOHG� WKHP� WR�JODGO\�VKDUH�WKHLU�OLYHV�DQG�JRRGV�WRJHWKHU��7KHUH�ZDV�D�GHHS�VHQVH�RI�ORYLQJ�FRQFHUQ�ZKLFK� FDXVHG� WKHP� WR� OLYH� IRU� HDFK� RWKHU�� VKDULQJ� WKHLU� YLFWRULHV�� EXUGHQV�� DQG�H[SHULHQFHV��LQ�D�VSLULW�RI�PXWXDO�EURWKHUKRRG��� I�� 7KHLU�*HQHURXV�DQG�6DFULILFLDO�*LYLQJ����$FWV���������
)URP�WKH�YHU\�FRPPHQFHPHQW�RI�WKH�HDUO\�FKXUFK�WKH�PHPEHUV�DFFHSWHG�UHVSRQVLELOLW\�IRU�WKH�ILQDQFLDO�VXSSRUW�RI�WKHLU�YDULRXV�DFWLYLWLHV�DQG�WKXV�EHFDPH�VHOI�JRYHUQLQJ��VHOI�VXSSRUWLQJ�DQG�VHOI�SURSDJDWLQJ�� DOO�RI�ZKLFK� LV�QHFHVVDU\� IRU� D� WUXO\�1HZ�7HVWDPHQW�SDWWHUQ� FKXUFK�� ,Q� VRPH� FRXQWULHV� WKHUH� LV� D� WHQGHQF\� WR� ORRN� RYHUVHDV� IRU� ILQDQFLDO�VXSSRUW� IRU�&KXUFK�3ODQWLQJ�DQG�&KXUFK�*URZWK��7KLV� LV�D�PLVWDNH�� ,W�PD\�EH�PRUH�GLIILFXOW�� DQG� LW� ZLOO� FHUWDLQO\� EH�PRUH� FKDOOHQJLQJ�� WR� XQGHUWDNH� RQH·V� RZQ� ILQDQFLDO�VXSSRUW��EXW�LQ�WKH�ORQJ�UXQ�LW�LV�PXFK�EHWWHU�DQG�WKH�FKXUFK�EHFRPHV�PXFK�VWURQJHU��� 6RPHRQH�KDV�PDGH�WKH�REVHUYDWLRQ��DQG�,�EHOLHYH�LW�WR�EH�ODUJHO\�WUXH��WKDW�DQ\�FKXUFK��RU�RUJDQLVDWLRQ�ZKLFK�LV�FRPPHQFHG�ZLWK�LPSRUWHG�ILQDQFHV�ZLOO�EH�LQ�GDQJHU�RI�G\LQJ�IRU�WKH�ODFN�RI�WKHP��� J�� 7KH\�5HMRLFHG�LQ�6XIIHULQJ�6KDPH��$FWV���������
7KH� HDUO\� FKXUFK� HQFRXQWHUHG�PXFK� RSSRVLWLRQ�� GLVFULPLQDWLRQ� DQG�SHUVHFXWLRQ�� EXW�LQVWHDG�RI�GLVFRXUDJLQJ�RU�KLQGHULQJ�LWV�JURZWK��WKH�ZLQGV�RI�SHUVHFXWLRQ�VHUYHG�RQO\�WR�IDQ�WKH�IODPHV�RI�UHYLYDO��,�KDYH�SHUVRQDOO\�IUHTXHQWO\�REVHUYHG�WKDW��WKH�VWURQJHU�WKH�RSSRVLWLRQ��WKH�VWURQJHU�WKH�FRQYHUWV�DQG�WKH�FKXUFK����� $W� WLPHV� ZKHQ� ,� KDYH� IHOW� WKDW� LW� LV� VR� GLIILFXOW� DQG� KDUG� IRU� WKH� SHRSOH� ZKR�PDNH�FRPPLWPHQW� WR� &KULVW� WKDW� LW� ZLOO� SUREDEO\� GLVFRXUDJH� DQ\RQH� IURP� PDNLQJ� D�FRPPLWPHQW�� WKH� UHYHUVH� KDV� EHHQ� WUXH�� 3HRSOH� KDYH� VWLOO� FRPH� WR� &KULVW� DQG� WKH�VWUHQJWK�DQG�TXDOLW\�RI�WKHLU�FRPPLWPHQW�KDV�EHHQ�DOO�WKH�PRUH�UHPDUNDEOH��� K�� $GHTXDWH�$GPLQLVWUDWLRQ���2UJDQLVDWLRQ��$FWV��������
29(5&20,1*�*52:,1*�3$,16��$Q\RQH�ZKR�KDV�EHHQ�SHUVRQDOO\� LQYROYHG� LQ�&KXUFK� *URZWK� NQRZV� WKDW� JURZWK� XVXDOO\� SURJUHVVHV� LQ� SKDVHV�� $IWHU� D� SHULRG� RI�H[FLWLQJ�XSZDUG�JURZWK�ZH�IUHTXHQWO\� UHDFK�D�SODWHDX��7KLV� WHPSRUDU\�SDXVH� LV�RIWHQ�FDXVHG�E\�VRPH�SUREOHP�ZKLFK�ZKHQ�GHDOW�ZLWK�ZLOO� OHDG�RQ� WR�HYHQ�JUHDWHU�JURZWK��7KLV�ZDV�FOHDUO\�WKH�FDVH�LQ�$FWV����������7KH�VROXWLRQ�OD\�LQ�WKH�DSSRLQWPHQW�RI�PRUH�ZRUNHUV� DQG� WKH� LQWURGXFWLRQ� RI�'(/(*$7,21�� �WR� HQWUXVW� DQG� FRPPLW� D� WDVN� WR�DQRWKHU��DQG�WR�FRQIHU�VXFK�DXWKRULW\� WR� WKHP�DV� LV�QHFHVVDU\�WR�IXOO\�DFFRPSOLVK�WKH�WDVN���� 7+(�352%/(0��

D�� 0XOWLSOLFDWLRQ� IUHTXHQWO\� EULQJV� LWV� RZQ� SUREOHPV�� RIWHQ� UHIHUUHG� WR� DV� �JURZLQJ�SDLQV���+RZHYHU��WKH�VROYLQJ�RI�VXFK�SUREOHPV�XVXDOO\�OHDGV�WR�HYHQ�JUHDWHU�JURZWK��
E�� 0XUPXULQJ�FDXVHG�GLVVHQVLRQ�DQG�GLVXQLW\�DPRQJVW�WKH�EHOLHYHUV��� F�� ,QDGHTXDWH�2UJDQLVDWLRQ��7KH�RUJDQLVDWLRQDO�SURFHGXUHV�GLG�QRW�NHHS�SDFH�ZLWK�WKH�UDSLG�JURZWK�ZKLFK�ZDV�RFFXUULQJ��7KLV� LQFLGHQW� LQWURGXFHV� WKH� UHDOLVDWLRQ� WKDW�JRRG�DQG�SURSHU� RUJDQLVDWLRQ� DQG� DGPLQLVWUDWLRQ� LV� HVVHQWLDO� WR�&KXUFK�*URZWK��7KLV� LV� D�UHDOLW\�ZLWK�ZKLFK�PDQ\� FKXUFKHV� KDYH� KDG� WR� FRPH� WR� WHUPV� LQ� WKH� SDVW� IHZ� \HDUV��3ULRU�WR�WKLV��JRRG�RUJDQLVDWLRQDO�SURFHGXUHV�ZHUH�VHOGRP�VHHQ�LQ�FKXUFK�FLUFOHV��%XW�
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ZLWK�WKH�UHFHQW�GUDPDWLF�JURZWK�UDWHV�LQ�PDQ\�FKXUFKHV�WKLV�DVSHFW�KDV�EHHQ�VHHQ�WR�EH�FUXFLDO��� G� 5DFLDO�'LVKDUPRQ\�� ,QDGHTXDWH� RUJDQLVDWLRQ� FDXVHG� VRPH� UDFLDO� GLVFULPLQDWLRQ� DQG�WHQVLRQ�IXUWKHULQJ�WKH�GLVXQLW\�DQG�FUHDWLQJ�XQZDQWHG�WHQVLRQV��7KH�SUREOHPV�ZH�IDFH�PD\� WDNH�PDQ\� GLIIHUHQW� JXLVHV� EXW� PRVW� RI� WKHP� FDQ� EH� RYHUFRPH� ZLWK� LPSURYHG�RUJDQLVDWLRQDO�SURFHGXUHV��� 7+(�62/87,21��
D�� (VWDEOLVK�5LJKW�3ULRULWLHV��:KDW�WR�GHOHJDWH���ZKDW�QRW�WR�GHOHJDWH��7KH�$SRVWOHV�GHWHUPLQHG�WKDW�LW�ZDV�QRW�DSSURSULDWH�IRU�WKHP�WR�QHJOHFW�WKHLU�VSLULWXDO�WDVNV�RI��WKH�:RUG�RI�*RG��SUD\HU�DQG�WKH�PLQLVWU\�RI�WKH�:RUG���9V������LQ�RUGHU�WR�VXSHUYLVH� WKH� PRUH� SUDFWLFDO� WDVNV� RI� IHHGLQJ� WKH� ZLGRZV� HWF�� 7KHUHIRUH� LW� ZDV�GHWHUPLQHG�WKDW�VXLWDEOH�SHUVRQV�EH�UHFUXLWHG�WR�ZKRP�WKHVH�WDVNV�ZRXOG�EH�GHOHJDWHG���� E�� 'HOHJDWLRQ��7KH�SURFHVV�RI�GHOHJDWLRQ�LV�D�WKRURXJKO\�ELEOLFDO�RQH�RIWHQ�UHIHUUHG�WR�DV��7KH�-HWKUR�3ULQFLSOH�����([������������3OHDVH�QRWH�WKH�EDVLF�SULQFLSOHV��� L�� 6HOHFW�VXLWDEOH�SHRSOH��Y�����*RG�IHDULQJ�0HQ��0HQ�RI�WUXWK��+DWLQJ�FRYHWRXVQHVV��LL�� 7HDFK�WKHP�WKHLU�WDVNV��Y�����

LLL�� $SSRLQW�WKHP�WR�WKHLU�PLQLVWULHV��Y���E�
LY�� *LYH�WKHP�DGHTXDWH�DXWKRULW\��Y������/HW�WKHP�EHDU�WKH�EXUGHQ�ZLWK�\RX���
Y�� ,W�ZLOO�EH�HDVLHU�IRU�WKH�OHDGHU����Y���E��
YL�� ,W�ZLOO�EH�EHWWHU�IRU�WKH�SHRSOH���([��������� 7KH�$SRVWOHV�DOVR�$GRSWHG�WKHVH�3ULQFLSOHV����

D�� &KRRVLQJ�WKH�5LJKW�3HRSOH��9HUVH����
L�� *RRG�UHSXWDWLRQ��
LL�� )XOO�RI�WKH�+RO\�*KRVW��
LLL�� )XOO�RI�ZLVGRP��
LY�� )XOO�RI�IDLWK����9HUVH�����6WHSKHQ��� E�� 'HOHJDWLQJ�WKH�5LJKW�7DVNV��
L�� 'HILQH�WKH�WDVN��LL�� &RPPXQLFDWH�LW�FOHDUO\����SUHIHUDEO\�LQ�ZULWLQJ��LLL�� 3UD\�RYHU�WKHP��YHUVH��E��LY�� &RPPLVVLRQ�WKHP���DXWKRULW\���UHVSRQVLELOLW\�EHIRUH�DXWKRULW\����Y�� *LYH�WKHP�SURSHU�UHFRJQLWLRQ��� F�� 'LVFLSOLQJ�WKH��$SSUHQWLFHV�µ��
7KURXJK�D�SURFHVV�RI����L�� ,QVWUXFWLRQ��LL�� 'HPRQVWUDWLRQ��LLL�� ,QYROYHPHQW��LY�� (YDOXDWLRQ��� G�� 7KH�3OHDVLQJ�5HVXOWV��$FWV������
L�� 7KH�:RUG�RI�*RG�VSUHDG��LL�� 7KH�QXPEHU�RI��GLVFLSOHV��LQFUHDVHG�JUHDWO\��LLL�� $�JUHDW�PDQ\�SULHVWV�EHFDPH��REHGLHQW�WR�WKH�)DLWK���
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�3RVVLEO\�WKH�UHDVRQ�ZK\��D�JUHDW�PDQ\�SULHVWV�EHFDPH�REHGLHQW�WR�WKH�)DLWK�µ�ZDV�EHFDXVH�WKH�$SRVWOHV�QRZ�KDG�PRUH�WLPH�WR�
ZDLW�RQ�WKHLU�PLQLVWULHV
��DQG�LPSURYH�WKHLU�SUHDFKLQJ�DQG�WHDFKLQJ�HIIHFWLYHQHVV���LY�� 'HDFRQV�OLNH�6WHSKHQ�DQG�3KLOLS�JUDGXDWHG�WR�$SRVWROLF�PLQLVWU\������� (9$1*(/,67,&�$&7,9,7,(6��
D�� &RQVSLFXRXV�3XEOLF�3URFODPDWLRQ���

$FWV����������7KLV�WKLQJ���&KULVW
V�GHDWK�DQG�UHVXUUHFWLRQ��ZDV�QRW�GRQH�LQ�D�FRUQHU����
� 3XEOLF� SURFODPDWLRQ� ZDV� D� SRZHUIXO� IHDWXUH� RI� HDUO\� &KXUFK�*URZWK�� 7KH� $SRVWOHV�WRRN� WKHLU� PHVVDJH� WR� WKH� SODFHV� RI� SXEOLF� JDWKHULQJ� DQG� IHDUOHVVO\� SURFODLPHG� WKH�*RVSHO��8QIRUWXQDWHO\� WKH�PRGHUQ� FKXUFK� KDV� ODUJHO\� UHWUHDWHG� LQWR� LWV� LYRU\� WRZHUV��DQG� WKH�PRVW�SURIRXQG�DQG�SRZHUIXO�SURFODPDWLRQ� LV�PDGH�EHIRUH�D� FDSWLYH�� DOUHDG\�FRQYLQFHG� DQG� FRPPLWWHG� DXGLHQFH�� ,I� WKH� SXEOLF� DUH� FRPLQJ� LQWR� D� FKXUFK� LQ�FRQYLQFLQJ�QXPEHUV�WKHQ�HYDQJHOLVP�ZLWKLQ�WKH�FKXUFK�PD\�EH�MXVWLILHG��EXW�LI�WKLV�LV�QRW� WKH� FDVH� WKHQ� WKH� FKXUFK� PXVW� ILQG� ZD\V� DQG� PHDQV� RI� JRLQJ� SXEOLF� DQG�SURFODLPLQJ� WKHLU�PHVVDJH� WR� WKH� SHRSOH� ZKR� UHDOO\� QHHG� WR� KHDU� LW�� 3OHDVH� UHDG� WKH�IROORZLQJ�LQFLGHQWV�DQG�QRWH�WKH�SXEOLF�H[SRVXUH�����$FWV������������3HWHU
V�JUHDW�3HQWHFRVWDO�PHVVDJH��$FWV����������3HWHU�DQG�-RKQ�DW�WKH�7HPSOH��$FWV�����������7KH�PXOWLWXGHV�LQ�6RORPRQ
V�3RUFK��$FWV����������3KLOLS�LQ�6DPDULD��� E�� 0LVVLRQDU\�(QWHUSULVH��

)ROORZLQJ�WKH�VFDWWHULQJ�RI�WKH�&KXUFK���$FWV�����������WKH\�ILQDOO\�JRW�WKH�PHVVDJH�WKDW�*RG�ZDQWHG�WKHP�WR�UHDFK�RXW�IURP�-HUXVDOHP�LQWR�-XGHD��6DPDULD��DQG�IURP�WKHUH�WR�WKH� XWWHUPRVW� SDUWV� RI� WKH� HDUWK�� �$FWV�� �� ���� 7KH� &KXUFK� VRRQ� EHFDPH� D� SRZHUIXO�PLVVLRQDU\�VHQGLQJ�FKXUFK��YL]��$FWV��������$FWV��������&\SUXV��$FWV������$QWLRFK�$FWV��������,FRQLXP�HWF��� F�� 3RZHU�(QFRXQWHUV��
3RZHU� HQFRXQWHUV� UHPDLQHG� DQ� LQWHJUDO� DQG� YLWDO� WRRO� IRU� HYDQJHOLVP��:KHUHYHU� WKH�$SRVWOHV�DQG�GLVFLSOHV�SUHDFKHG�WKH�:RUG�RI�*RG��VLJQV�DQG�ZRQGHUV�IROORZHG�DV�-HVXV�KDG�SURPLVHG��0DUN��������������� 3DXO�GHFODUHG�WKDW�KH�KDG��IXOO\�SUHDFKHG�WKH�*RVSHO�RI�&KULVW�IURP�-HUXVDOHP�WR�,OO\ULFXP��ZLWK�PLJKW\�VLJQV�DQG�ZRQGHUV�E\�WKH�6SLULW�RI�*RG�����5RP�������6XFK�HYLGHQFHV�DUH�VWLOO�FXUUHQW�WRGD\�DQG�ZKHUHYHU�WKH�*RVSHO�LV�FRQILUPHG�LQ�WKLV�PDQQHU�WKH�JUHDWHVW�SURJUHVV�DQG�JURZWK�LV�WR�EH�VHHQ��� G�� /D\�0LQLVWHUV
�$FWLYLWLHV��+DUQHVVLQJ�WKH�%RG\���
7KH�HDUO\�FKXUFK�UHYLYDO�ZDV�RQH� LQ�ZKLFK��OD\PHQ��SOD\HG�D�VLJQLILFDQW�UROH��2Q�WKH�VFDWWHULQJ�RI�WKH�&KXUFK���$FWV�����������WKH�$SRVWOHV�ZHUH�WKH�RQO\�RQHV�ZKR�UHPDLQHG�LQ�-HUXVDOHP��7KH�UHVW�RI�WKH�FKXUFK�ZDV��VFDWWHUHG�DEURDG��WKURXJK�SHUVHFXWLRQ�DQG�LW�ZDV� WKHVH��UHIXJHHV��ZKR�VSUHDG� WKH�*RVSHO�ZKHUHYHU�WKH\�ZHQW��7KHLU�PLQLVWU\�ZDV�QRW�RQH�RI�IRUPDO�SUHDFKLQJ�EXW�RQH�LQ�ZKLFK�WKH\�WDONHG��ODOHR��DERXW�-HVXV�ZKHUHYHU�WKH\�ZHQW��� , DP�SHUVRQDOO\� FRQYLQFHG� WKDW� WKH�JUHDW� UHYLYDO� DQG�KDUYHVW�RI� WKH�/DVW�'D\V� LV� DOVR�RQH�LQ�ZKLFK�QRQ�RUGDLQHG�PLQLVWHUV�ZLOO�IHDWXUH�VWURQJO\���,�UHIHU�WR�RUGLQDWLRQ�LQ�WKH�WHFKQLFDO�VHQVH�LQ�ZKLFK�WKH�RUGLQHH�LV�VHHQ�WR�EH�D�VHPLQDU\�WUDLQHG�JUDGXDWH�ZLWK�DQ�DFDGHPLF�GHJUHH����
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3UREDEO\�WKH�JUHDWHVW�KDUYHVW�SUHVHQWO\�WDNLQJ�SODFH�LV�LQ�WKH�3HRSOH
V�5HSXEOLF�RI�&KLQD�DQG� LV� D� FODVVLF� H[DPSOH�RI� WKLV��$PRQJVW� WKH�PDQ\� WKRXVDQGV�RI� HIIHFWLYH� OHDGHUV�� D�YHU\�VPDOO�SHUFHQWDJH�KDYH�KDG�DQ\�VHPLQDU\�WUDLQLQJ�DQG�DQ�HYHQ�VPDOOHU�QXPEHU�DUH�RIILFLDOO\�RUGDLQHG�E\�DQ\�GHQRPLQDWLRQ��� H�� +RO\�*KRVW�%ROGQHVV��
,Q�WKH�IDFH�RI�GLVFULPLQDWLRQ��WKUHDWV�DQG�SHUVHFXWLRQ��WKH�HDUO\�FKXUFK�FHUWDLQO\�QHHGHG�H[WUDRUGLQDU\� EROGQHVV� WR� IXOILOO� WKHLU� WDVN�� 7KH� LQFLGHQW� LQ� $FWV� �� ���� ����� LV� D� ILQH�LOOXVWUDWLRQ� RI� WKHLU� WHQXRXV� SRVLWLRQ� DQG� WKHLU� EROG� UHVSRQVH� WR� WKH� WKUHDWV� RI� WKH�DXWKRULWLHV���$FWV��������7KUHDWHQHG��)RUELGGHQ�WR�SUHDFK�-HVXV��$FWV��������3UD\HG�IRU�EROGQHVV��$FWV���������$QG�WKH\�VSRNH�WKH�:RUG�RI�*RG�ZLWK�EROGQHVV���� 6XFK�EROGQHVV� LV�VWLOO�D�SULPH�UHTXLUHPHQW�IRU�WKRVH�ZKR�ZLOO�HIIHFWLYHO\�SURFODLP�WKH�*RVSHO�� (YHQ�ZLWKRXW� VXFK� GLVFULPLQDWLRQ� DQG� WKUHDWV�� LW� VWLOO� UHTXLUHV� JUHDW� FRXUDJH�DQG� EROGQHVV� WR� SURFODLP� WKH� *RVSHO� IHDUOHVVO\� DQG� HIIHFWLYHO\�� 7KLV� NLQG� RI�SURFODPDWLRQ�LV�HVVHQWLDO�WR�WKH�G\QDPLF�JURZWK�RI�WKH�&KXUFK��� I�� 7KH\�+DG��%HHQ�:LWK�-HVXV���$FWV��������
,W�ZDV�YHU\�HYLGHQW��HYHQ�WR�WKH�XQFRQYHUWHG�FRPPXQLW\��WKDW�WKH�GLVFLSOHV�KDG�VSHQW�TXDOLW\� WLPH� ZLWK� -HVXV�� 7KH� HIIHFWV� RI� WKH� LQWLPDWH� FRPPXQLRQ� ZKLFK� WKH� GLVFLSOHV�HQMR\HG�ZLWK�&KULVW��ZDV�HYLGHQW�WR�DOO��� J�� 'DLO\�$FWLYLW\��
��'DLO\�LQ�WKH�7HPSOH�DQG�LQ�HYHU\�KRXVH��WKH\�GLG�QRW�FHDVH�WHDFKLQJ�DQG�SUHDFKLQJ�WKDW�-HVXV�ZDV�WKH�0HVVLDK��� �$FWV�������7KH�FKXUFK
V�ZLWQHVV�DQG�SURFODPDWLRQ�EHFDPH�D�IHDWXUH�RI�WKHLU�HYHU\�GD\�OLYHV����
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&KDSWHU�7KUHH�
&+85&+�*52:7+�)25�60$//�&+85&+(6�

One of the main reasons for writing this manual is to encourage and assist those of 
you who shepherd small churches to believe and work to see your church experience 
healthy growth. I am particularly keen to help those who have recently planted a new 
congregation. The congregations may be small. You probably do not own a "church" 
building. You may have limited access to personnel, finances, and facilities, but 
YOUR CHURCH CAN STILL GROW. 

6((�<285�&+85&+�$6�-(686�6$:�,7��
In Matt. 18 : 20. I believe we have an exquisite brief definition of a church in its 
simplest form. Jesus, speaking in the context of a serious discussion on church 
function, says "For where two or three are gathered together in My name, I am 
there in the midst of them."  �6R�D�FKXUFK��LQ�LWV�VLPSOHVW�IRUP�LV����

a) A minimum of 2, or 3 people. 

b) Gathered together in the Name (authority) of Jesus. 

c) With Jesus "in the midst of them." �7KHUH�LV�QR�PHQWLRQ�RI����
a) A church building. 

b) Any specified liturgy or order of service. 

c) Ordained clergy or seminary graduates. 

d) Constitution. 
�
It is interesting to note that in the four gospels, which record the earthly ministry of 
Jesus, there are only there are only three mentions of the word "church" and there are 
80 references to kingdom. 
But those three references teach us some important lessons as to how Jesus 
"perceived" the church. ���� 0DWW���������������

´6LPRQ�3HWHU�DQVZHUHG�DQG�VDLG���<RX�DUH�WKH�&KULVW��WKH�6RQ�RI�WKH�OLYLQJ�*RG���
-HVXV�DQVZHUHG�DQG�VDLG�WR�KLP���%OHVVHG�DUH�\RX�6LPRQ�%DU�-RQDK��IRU�IOHVK�DQG�EORRG�KDV�QRW�UHYHDOHG�WKLV�WR�\RX��EXW�P\�)DWKHU�ZKR�LV�LQ�KHDYHQ��
$QG�,�DOVR�VD\�WR�\RX�WKDW�\RX�DUH�3HWHU��DQG�RQ�WKLV�URFN�,�ZLOO�EXLOG�P\�FKXUFK� DQG�WKH�JDWHV�RI�+DGHV�VKDOO�QRW�SUHYDLO�DJDLQVW�LW��
$QG�,�ZLOO�JLYH�WR�\RX�WKH�NH\V�RI�WKH�.LQJGRP�RI�KHDYHQ��DQG�ZKDWHYHU�\RX�ELQG�RQ�HDUWK�ZLOO�KDYH�EHHQ�ERXQG�LQ�KHDYHQ��DQG�ZKDWHYHU�\RX�ORRVH�RQ�HDUWK��ZLOO�KDYH�EHHQ�ORRVHG�LQ�KHDYHQ���
1RWLFH��
• ,W�LV�-HVXV�ZKR�EXLOGV�WKH�FKXUFK��
• 7KH�IRXQGDWLRQ��WKH�UHYHODWLRQ�DQG�FRQIHVVLRQ�RI�ZKR�&KULVW�LV��
• 2QO\�*RG�FDQ�JLYH�WKDW�UHYHODWLRQ��
• *RG�JLYHV�WKH��NH\V��RI�+LV�.LQJGRP�WR�PHQ�RI�DSRVWROLF�JLIW��
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• &RPPLVVLRQHG�WR�RSHQ�ZKDW�KDV�EHHQ�RSHQHG�LQ�KHDYHQ��
• 7KH\�FDQ�FORVH��ELQG��ZKDW�*RG�KDV�DOUHDG\�ERXQG�LQ�KHDYHQ��

��� 0DWW��������������
�0RUHRYHU�LI�\RXU�EURWKHU�VLQV�DJDLQVW�\RX��JR�DQG�WHOO�KLP�KLV�IDXOW�EHWZHHQ�\RX�DQG�KLP�DORQH��,I�KH�KHDUV�\RX��\RX�KDYH�JDLQHG�\RXU�EURWKHU��
%XW�LI�KH�ZLOO�QRW�KHDU��WDNH�ZLWK�\RX�RQH�RU�WZR�PRUH��WKDW�E\�WKH�PRXWK�RI�WZR�RU�WKUHH�ZLWQHVVHV�HYHU\�ZRUG�PD\�EH�HVWDEOLVKHG��
$QG� LI� KH� UHIXVHV� WR� KHDU� WKHP�� WHOO� LW� WR� WKH� FKXUFK� EXW� LI� KH� UHIXVHV� HYHQ� WR� KHDU� WKH�FKXUFK� OHW�KLP�EH�WR�\RX�OLNH�D�KHDWKHQ�RU�D�WD[�FROOHFWRU��
$VVXUHGO\� ,� VD\� WR� \RX� WKDW�ZKDWVRHYHU� \RX� VKDOO� ELQG�RQ� HDUWK� VKDOO� KDYH�EHHQ�ERXQG� LQ�KHDYHQ��DQG�ZKDWVRHYHU�\RX�ORRVH�RQ�HDUWK�VKDOO�KDYH�EHHQ�ORRVHG�LQ�KHDYHQ��
$JDLQ�,�VD\�WR�\RX�WKDW�LI�WZR�RU�WKUHH�RI�\RX�DJUHH�RQ�HDUWK�FRQFHUQLQJ�DQ\WKLQJ�WKDW�WKH\�DVN��LW�ZLOO�EH�GRQH�IRU�WKHP�E\�0\�)DWKHU�LQ�KHDYHQ��
)RU�ZKHUH�WZR�RU�WKUHH�DUH�JDWKHUHG�WRJHWKHU�LQ�0\�1DPH��,�DP�WKHUH�LQ�WKH�PLGVW�RI�WKHP���

� 1RWLFH��
• 7KH�FKXUFK�LV�D�EURWKHUKRRG��.RLQRQLD��RI�EHOLHYHUV��
• *RG�ZDQWV�WKH�EURWKHUV�WR�DFWLYHO\�SXUVXH�XQLW\�DQG�KDUPRQ\��
• 7KH�FKXUFK�LV�DQ�DVVHPEO\�RU�JDWKHULQJ�RI�SHRSOH��
• :KDWHYHU�WKH\�DVN�LQ�DJUHHPHQW��ZLOO�EH�JUDQWHG�E\�*RG��
• :KHUHYHU� HYHQ� WZR� RU� WKUHH� JDWKHU� WRJHWKHU� LQ� &KULVW
V� 1DPH�� +H� ZLOO� EH� DPRQJVW�WKHP��

�7+,1.��)(//2:6+,3�µ�5$7+(5�7+$1��&+85&+�µ�
The word church has collected a lot of connotations over the years which are non-
biblical. Therefore if we think in terms of "church,” our mind tends to focus on an 
extra-biblical image. �
One of the words most frequently employed to describe the structure and nature of a 
church, is Fellowship. The Greek word translated thus is "Koinonia,” and is probably 
the best way to describe what a church is meant to be.  �
Koinonia, or Fellowship, is used to describe the deepest, richest, strongest, most 
intimate, and binding type of partnership that exists. It is used in this manner to 
describe  � D�� 2XU�UHODWLRQVKLS�ZLWK�*RG��

E�� 2XU�UHODWLRQVKLS�ZLWK�RQH�DQRWKHU�LQ�WKH�%RG\�RI�&KULVW��
�
In the view of Jesus, each local church was a Koinonia. A living, vibrant, dynamic, 
committed partnership of believers. Their commitment being firstly to God, and 
secondly to each other. �
The basic meaning of Koinonia is "partnership." The partnership of marriage, as 
exemplified in the Bible, is perhaps an ideal model of this. The members are equal 
partners in the relationship. They participate fully in its activities, sharing equally in 
its responsibilities and privileges.  �
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Some of the words which illustrate the nature of this relationship are sharer, 
participator, associate, companion, partaker. �
I believe that the most attractively compelling feature of the early church was the 
nature of this relationship.      It was one which touched every facet of the lives of 
those who became participants. It was both challenging   and fulfilling. An attractive 
element which drew multitudes into its orbit. I further believe that this kind of 
relationship still has enormous attraction today and that any church fellowship that 
features this quality of relationship will experience dynamic purpose and growth. �7+(�&+85&+�,1�7+(�+286(��
In Luke 9 : 1-6. & Luke. 10 : 1-12. we see the commissioning by Jesus of the first 
evangelists who were ever sent out. There are numerous interesting points here, one 
of which is that they were to use private homes for their accommodation and as the 
base for their activities. This evidently began a long tradition of using private houses 
as evangelistic bases and also places in which to conduct the activities of the new 
congregations which came into being. �
Much of the activity of the early church took place in the homes of new believers. So 
in the view of Jesus and of the Apostles, a church which was conducted in a house 
was a perfectly legitimate church and did not need a consecrated building or formal 
liturgy to validate it. (The early church evidently did not possess consecrated 
buildings for at least three centuries.) 
So if your church consists of just a few believers and you meet in a house, do not be 
ashamed or embarrassed, you are consistent with the early church model and many 
great churches began in this manner.  �,03257$17�)$&7256�,1�60$//�&+85&+�())(&7,9(1(66��
��� %H�$�6KHSKHUG�7R�7KH�)ORFN���

7KH� DQDORJ\� RI� -HVXV� DV� WKH� *RRG� 6KHSKHUG�� DQG� EHOLHYHUV� DV� +LV� IORFN� LV� D� JRRG� RQH��3DVWRUV�DUH�WR�EH�IDLWKIXO�XQGHU�VKHSKHUGV��FDULQJ�IRU�WKH�IORFN�LQ�&KULVW
V�EHKDOI��
� 3VDOP����LV�LQWHUHVWLQJ�LQ�WKLV�UHVSHFW��$FFRUGLQJ�WR�-HZLVK�WUDGLWLRQ�WKLV�SVDOP�UHSUHVHQWV�D�GD\� DQG� D� QLJKW� LQ� WKH� OLIH� RI� D� VKHHS�� 7KH� VKHHS� LV� UHFRXQWLQJ� LWV� EOHVVLQJ� LQ� KDYLQJ� VR�ZRQGHUIXO�D�VKHSKHUG�DV�WKH�/RUG��

1RWLFH�VRPH�RI�WKRVH�WKLQJV�IRU�ZKLFK�WKH�VKHHS�LV�JUDWHIXO����
� 7KH�/RUG�LV�D�6+(3+(5'��

+H�JLYHV�WKH�VKHHS�DVVXUDQFH�RI�DGHTXDWH�SURYLVLRQ���3529,'(5���
+H�LV�D�/($'(5��JRLQJ�EHIRUH�WKH�VKHHS�DQG�OHDGLQJ�LQ�WKH�ULJKW�GLUHFWLRQ��
+H�PDNHV�PH�WR�OLH�GRZQ���6(&85,7<��
+H�SURYLGHV�JUHHQ�SDVWXUHV��WHQGHU�VKRRWV��IRU�IRRG���)(('(5���
+LV�PLQLVWU\�LV�UHIUHVKLQJ�DQG�UHVWRUDWLYH���5(6725(5���
+H� VHWV� DQ� H[DPSOH� RI� ULJKWHRXVQHVV� IRU� WKH� VKHHS� WR� IROORZ�� �(;$03/(��7KURXJK� WKH�YDOOH\� RI� WKH� VKDGRZ�� WKH� 6KHSKHUG
V� URG� DQG� VWDII� DUH� D� FRQVWDQW� VRXUFH� RI�HQFRXUDJHPHQW���&20)257��
+H� SURYLGHV� D� VDIH� VKHHS�IROG�� ZKHUH� ZROYHV� DQG� K\HQDV� DUH� XQDEOH� WR� HQWHU���3527(&7,21��
+H�DQRLQWV�WKH�KHDG���$12,17,1*��
+H�LQVSLUHV�RSWLPLVP�RI�OLIH�ORQJ�JRRGQHVV�DQG�PHUF\���237,0,67��
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7KLV�VKHHS�ZLOO�EH�D�OLIH�ORQJ�VXEMHFW�LQ�WKH�KRXVH�RI�LWV�VKHSKHUG���,163,5(6�+23(�)25�)8785(��
���� 'HYHORS�<RXU�0LQLVWU\���7DNH�KHHG�WR�WKH�PLQLVWU\�ZKLFK�\RX�KDYH�UHFHLYHG�LQ�WKH�/RUG��WKDW�\RX�PD\�IXOILOO�LW���&RO���������

�*LYH�DWWHQWLRQ�WR�UHDGLQJ��WR�H[KRUWDWLRQ��WHDFKLQJ��'R�QRW�QHJOHFW�WKH�JLIW�WKDW�LV�LQ�\RX��ZKLFK�ZDV�JLYHQ�WR�\RX�E\�SURSKHF\��ZLWK�WKH�OD\LQJ�RQ�RI�KDQGV�E\�WKH�HOGHUVKLS��0HGLWDWH�RQ�WKHVH�WKLQJV��JLYH�\RXUVHOI�HQWLUHO\�WR WKHP�� WKDW� \RXU�SURJUHVV�PD\�EH� HYLGHQW� WR�DOO��7DNH�KHHG� WR� \RXUVHOI� DQG� WR� WKH�GRFWULQH��&RQWLQXH� LQ�WKHP��IRU�LQ�GRLQJ�WKLV�\RX�ZLOO�VDYH�ERWK�\RXUVHOI�DQG�WKRVH�WKDW�KHDU�\RX�µ�� 7LP�������������
*RG�FDQ�QHYHU�JURZ�D�FKXUFK�ELJJHU�WKDQ�LWV�OHDGHUVKLS��$V�\RX�DOORZ�+LP�WR�GHYHORS�\RX�LQ� \RXU� VSLULWXDO� OLIH� DQG� PLQLVWU\�� WKH� FKXUFK� ZLOO� JURZ� ZLWK� \RX�� EHQHILWLQJ� IURP� WKH�JURZLQJ�PDWXULW\�RI�\RXU�OLIH�DQG�PLQLVWU\��

� 7KH�HDUO\�$SRVWOHV�JDYH�D�KLJK�SULRULW\�WR�WKH�GHYHORSPHQW�RI�WKHLU�PLQLVWULHV��
�$FWV�� �� �� ���� FRQFHQWUDWLQJ�RQ�SUD\HU�� WKH� VWXG\�RI�*RG
V�:RUG�� DQG� WKH�PLQLVWU\�RI� WKDW�:RUG��

���� 3UDFWLFH�7KH�%DVLF�3ULQFLSOHV���
7KH�WKUHH�EDVLF�SULQFLSOHV�RI�JURZWK�LUUHVSHFWLYH�RI�WKH�VL]H�RI�WKDW�FKXUFK�DUH����
())(&7,9(�/($'(56+,3��
(',)<,1*�7+(�%2'<��
(9$1*(/,67,&�$&7,9,7,(6��
�

��We discuss these principles at some length in Chapter. 2. Please study them carefully 
and practice them faithfully, they are as essential and as effective in a small church as 
in a much larger one.  
��

��� 'RQ
W�%UHDN�7KH��2LNRV��7LHV���
2QH�RI�WKH�PDQ\�EHQHILWV�RI�D�VPDOO�QHZ�FRQJUHJDWLRQ�LV�WKDW�JHQHUDOO\�WKH�PDMRULW\�RI�WKH�SHRSOH�DUH�QHZ�FRQYHUWV��7KHUH�DUH�PDQ\�DGYDQWDJHV�LQ�WKLV��QDPHO\�WKDW����

�
• 1HZ�EHOLHYHUV�DUH�VWLOO�LQ�WKH�ZDUP�SDVVLRQ�RI�WKHLU�ILUVW�ORYH��
• 7KH\�DUH�HQWKXVLDVWLF�DQG�HQWHUSULVLQJ��
• 7KH\�ILQG�LW�HDVLHU�WR�VKDUH�WKHLU�WHVWLPRQ\�ZLWK�RWKHUV��
• 7KH\�VWLOO�KDYH�PDQ\�FRQWDFWV�DPRQJVW�WKHLU�QRQ�&KULVWLDQ�IULHQGV��

� ,W�LV�LPSRUWDQW�WKDW�\RX�HQFRXUDJH�WKHP�WR�PDLQWDLQ�FRQWDFW�ZLWK�VXFK�IULHQGV�IRU�WKH\�DUH�D�SURVSHFWLYH�PLVVLRQ�ILHOG��7KH�%LEOH�FDOOV�VXFK�IDPLO\�PHPEHUV�DQG�SHUVRQDO�IULHQGV�RQH
V��RLNRV�µ�:LWQHVVLQJ�WR�WKHP�DQG�ZLQQLQJ�WKHP�WR�&KULVW� LV�DQ�HVSHFLDOO\�IUXLWIXO�PHDQV�RI�HYDQJHOLVP������ 6SHFLDO�)HDWXUHV�RI�D�6PDOO�&KXUFK���
7KHUH�DUH�VRPH�DVSHFWV�RI�&KXUFK�*URZWK�VWUDWHJ\�ZKLFK�VHHP�HDVLHU�IRU�ODUJH�FKXUFKHV�WR�HQJDJH�LQ��EXW�KHUH�DUH�VRPH�IHDWXUHV�LQ�ZKLFK�DQ\�FRQJUHJDWLRQ��QR�PDWWHU�KRZ�VPDOO�PD\�HQJDJH��� $ 67521*�(03+$6,6�21�35$<(5��3UD\HU� ZDV� WKH� ELUWKLQJ� HQYLURQPHQW� RI� WKH�HDUO\� FKXUFK� DQG� LV� DQ� LQGLVSHQVDEOH� IHDWXUH� RI� FKXUFK� JURZWK� WRGD\�� 3UD\HU� IRU� UHYLYDO��
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KHDOWK\�GHYHORSPHQW��DQG�G\QDPLF�JURZWK�PXVW�EH�HQFRXUDJHG�DW�DOO�OHYHOV��FRUSRUDWHO\��LQ�DOO�NLQGV�RI�JURXSV��DQG�LQGLYLGXDOO\��3UD\HU�LV�HVVHQWLDO�DW�HYHU\�VWDJH�RI�JURZWK��,W�ZLOO�KHOS�ELUWK��VXVWDLQ�DQG�LQFUHDVH�KHDOWK\�JURZWK��� +2/<� 63,5,7� $70263+(5(�� 7ZR� WKLQJV� DUH� HVVHQWLDO� IRU� D� JHQXLQH� +RO\� 6SLULW�DWPRVSKHUH�DQG�HQYLURQPHQW���)LUVWO\��WKH�XQKLQGHUHG�SUHVHQFH�RI�WKH�+RO\�6SLULW���6HFRQGO\�WKH�IUHH�SDUWLFLSDWLRQ�RI�6SLULW�ILOOHG�SHRSOH��7KH�IUXLW�DQG�JLIWV�RI�WKH�6SLULW�QHHG�WR�EH�PDQLIHVWO\�HYLGHQW�LQ�D�VSRQWDQHRXV�\HW�RUGHUO\�PDQQHU�� 1RWKLQJ� LV� PRUH� DWWUDFWLYH� RU� H[FLWLQJ� WKDQ� WKH� OLEHUDWLQJ� SUHVHQFH� RI� WKH� +RO\�6SLULW��+LV�SUHVHQFH�PDNHV�WKH�GLIIHUHQFH��� :$50� 3(5621$/,6('� )(//2:6+,3�� 7KHUH� DUH� VRPH� YHU\� VSHFLDO� EHQHILWV�DYDLODEOH�LQ�WKH�JDWKHULQJV�RI�VPDOOHU�FRQJUHJDWLRQV�DQG�RQH�RI�WKHP�LV�WKH�ZDUP��LQIRUPDO��IULHQGO\� DQG� FDULQJ� DWPRVSKHUH� ZKLFK� IUHTXHQWO\� FKDUDFWHULVHV� VXFK� FKXUFKHV�� 3HRSOH� DUH�DEOH� WR� JHW� WR� NQRZ� HDFK� RWKHU� RQ� D� SHUVRQDO� EDVLV�� 7KH� IULHQGVKLSV� DQG� UHODWLRQVKLSV�IRUPHG�DUH�SHUVRQDOLVHG�DQG�IXOILOOLQJ��
35,(67+22'�2)�$//�%(/,(9(56��,Q�WKH�VPDOOHU�FRQJUHJDWLRQ��WKH�IXOO�WLPH�VWDII�LV�XVXDOO\� YHU\� VPDOO� DQG� DOO� NLQGV� RI� YROXQWDU\� DVVLVWDQFH� LV� XUJHQWO\� QHHGHG� DQG� JUHDWO\�DSSUHFLDWHG�� (YHU\RQH� LV� YDOXHG� DQG� QHHGHG�� 7KLV� NLQG� RI� VLWXDWLRQ�PDNHV� LW� IHDVLEOH� IRU�PHPEHUV�RI�WKH�FRQJUHJDWLRQ�WR�IXQFWLRQ�LQ�WKHLU�SULHVWO\�FDSDFLW\��6KHSKHUGLQJ��QXUWXULQJ�DQG�GLVFLSOLQJ�FDQ�EH�XQGHUWDNHQ�LQ�D�YHU\�QDWXUDO�IDVKLRQ�LQ�WKLV�W\SH�RI�VHWWLQJ��� (;&,7,1*� 35$,6(� $1'� :256+,3�� /DUJH� QXPEHUV� FDQ� WHQG� WR� IRUPDOLVH� WKH�ZRUVKLS�HQYLURQPHQW�RI�D�ELJ�FKXUFK��EXW�VPDOOHU�RQHV�IUHTXHQWO\�PDLQWDLQ�DQ� LQIRUPDOLW\�WKDW�LV�FRQGXFLYH�WR�D�MR\IXO�VSLULW�RI�IUHHGRP�LQ�ZRUVKLS���� $ VSLULW�RI�MR\IXO�VSRQWDQHLW\��IUHHGRP��DQG�MR\IXO�H[XEHUDQFH�RIWHQ�FKDUDFWHULVHV�D�VPDOOHU�FKXUFK�� LQ� FRQWUDVW� WR� WKH� UHVWUDLQHG� IRUPDOLW\�RI� ODUJHU� FKXUFKHV��3HRSOH�RIWHQ� IHHO�PXFK�IUHHU�WR�SDUWLFLSDWH�DQG�HQWHU�LQWR�MR\IXO�ZRUVKLS�LQ�WKLV�OHVV�IRUPDO�NLQG�RI�HQYLURQPHQW��� 5(/(9$17� $1'� 35$&7,&$/� 35($&+,1*�� 7KH� VDPH� SULQFLSOHV� LQ� UHVSHFW� RI�IUHHGRP� DQG� LQIRUPDOLW\�� KROG� WUXH� IRU� SUHDFKLQJ� WRR��7KH� SXOSLW� RI� D� ODUJH� FKXUFK� RIWHQ�VHHPV�WR�SDUDO\VH�WKH�SUHDFKHU�DQG�LQGXFH�D�IRUPDO�VW\OH�RI�SUHDFKLQJ��7KH�SUHDFKLQJ�DVSHFW�RI�D�VHUYLFH�LV�XQGRXEWHGO\�D�KLJKOLJKW�DQG�DQ�H[WUHPHO\�LQIOXHQWLDO�IHDWXUH���� , EHOLHYH�WKDW�SHRSOH�WRGD\�DUH�ZDQWLQJ�WR�KHDU�VLPSOH��UHOHYDQW��DQG�SUDFWLFDO�PHVVDJHV��7KH�GD\�IRU�D�IRUPDO�� WKHRORJLFDO�� WUHDWLVH� LV�JRQH��3HRSOH�ZDQW� WR�NQRZ�KRZ�WR�FRSH�ZLWK� WKH�SUDFWLFDO� LVVXHV�DQG�SUREOHPV�RI� OLIH��7KH\�ZDQW� WR�KHDU�VRPHWKLQJ� WKDW�ZLOO�KHOS�WKHP�JR�LQWR�DQRWKHU�ZRUNDGD\�ZHHN�ZLWK�KRSH�DQG�LQVSLUDWLRQ��63,5,78$/� $1'� 62&,$/� )(//2:6+,3� $&7,9,7,(6�� 6PDOOHU� JURXSV� OHQG�WKHPVHOYHV� DGPLUDEO\� WR� WKH�HQMR\PHQW�RI� IHOORZVKLS�DQG� WKLV� VKRXOG�EH�H[SHULHQFHG� LQ�D�VRFLDO�GLPHQVLRQ�RI�UHOD[DWLRQ�DV�ZHOO�DV�WKH�PRUH�VSLULWXDO�DUHDV�RI�DFWLYLW\��� 'RQ
W� QHJOHFW� RSSRUWXQLWLHV� WR� HQMR\� OLIH� WRJHWKHU��0DNH� RSSRUWXQLWLHV� WR� UHOD[� DQG� HQMR\�GLYHUVLRQV� WRJHWKHU�� 2UJDQLVH� VRPH� RXWLQJV�� SLFQLFV�� IHOORZVKLS� PHDOV� WRJHWKHU�� 7KH�PHPEHUV�DUH�DEOH�WR�JHW�WR�NQRZ�HDFK�RWKHU�PXFK�EHWWHU�GXULQJ�WKHVH�RFFDVLRQV������ :KDW�$ERXW�$�%XLOGLQJ"��
2EYLRXVO\� WKHUH� DUH�VRPH�UHDO� DGYDQWDJHV� LQ�RZQLQJ�D�EXLOGLQJ� VXLWDEOH� DQG�FRQJHQLDO� IRU�FKXUFK�DFWLYLWLHV��+RZHYHU��RQH�RI�WKH�PLVWDNHV�ZKLFK�VRPH�VPDOO�FRQJUHJDWLRQV�IUHTXHQWO\�PDNH�LV�WR�RYHU�HVWLPDWH�WKH�DGYDQWDJHV��DQG�WU\�WR�HUHFW�RU�SXUFKDVH�D�EXLOGLQJ�WRR�VRRQ��,Q�WRGD\
V� ZRUOG�� ODQG� DQG� EXLOGLQJV� DUH� YHU\� H[SHQVLYH� LWHPV�� DQG� RQFH� D� IHOORZVKLS� JHWV�LQYROYHG�LQ�REWDLQLQJ�WKHP�WKH\�IUHTXHQWO\�KDYH�QR�ILQDQFHV�IRU�DQ\WKLQJ�HOVH���
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7KHUH�DUH�REYLRXVO\�WKLQJV�ZKLFK�DUH�PRUH� LPSRUWDQW�WKDQ�D�EXLOGLQJ�DQG�WKHVH�VKRXOG�EH�HVWDEOLVKHG�ILUVW��7KH�PDLQ�SULRULW\�LV�WKH�IRUPLQJ�RI�D�VWURQJ�PLQLVWU\�WHDP�DQG�WKH�VXSSRUW�EDVH�WKDW�WKLV�ZLOO�UHTXLUH��$OZD\V�WU\�WR�IRUP�\RXU�PLQLVWU\�WHDP�ZLWK�D�SURSKHWLF�H\H�WR�WKH�IXWXUH��*HW�D�WHDP�FDSDEOH�RI�FDUU\LQJ�\RX�IDU�EH\RQG�WKH� LPPHGLDWH�JURZWK�OHYHOV�RI�WKH�FKXUFK��)RU�LQVWDQFH��LI�\RX�KDYH����SHRSOH�LQ�\RXU�FRQJUHJDWLRQ��HQGHDYRXU�WR�IRUP�D�WHDP�FDSDEOH�RI�WDNLQJ�\RX�WR��DQG�EH\RQG�WKH�����PDUN��7KLV�NLQG�RI�SODQQLQJ�VKRZV�HYLGHQFH�RI�REMHFWLYH�PDQDJHPHQW�UDWKHU�WKDQ�FULVLV�PDQDJHPHQW��� $OVR�D�\RXQJ�FKXUFK�VKRXOG�EH�FRDFKHG�LQWR�EHFRPLQJ�D�PLVVLRQ�FKXUFK��RQ�ERWK�WKH�KRPH�DQG�RYHUVHDV�IURQWV��EHIRUH�LW�WLHV�XS�DOO�LWV�DYDLODEOH�ILQDQFHV�LQ�UHDO�HVWDWH��� 7KHUH� DUH� XVXDOO\�PDQ\� W\SHV� RI� EXLOGLQJV� DQG� IDFLOLWLHV�ZKLFK� FKXUFKHV� FDQ� OHDVH� RU� UHQW�XQWLO� WKHLU� FRQJUHJDWLRQV� JURZV� WR� D� SRLQW� ZKHUH� SXUFKDVH� VHHPV� PXFK� PRUH� IHDVLEOH��6FKRRO� KDOOV� DQG� IDFLOLWLHV� DUH� WKH� PRVW� REYLRXV� DQG� IUHTXHQWO\� WKH� PRVW� VXLWDEOH�� 0DQ\�FKXUFKHV�DUH�DOVR�OHDVLQJ�ZDUH�KRXVHV�DQG�ILQGLQJ�WKLV�FRVW�HIIHFWLYH�DQG�PDQDJHDEOH��� 0\� FRXQVHO�� WR� D� \RXQJ�� JURZLQJ� FRQJUHJDWLRQ�ZRXOG�EH� WR� DYRLG� SXUFKDVLQJ� RU�EXLOGLQJ�XQWLO�WKH�IHOORZVKLS�KDV�JURZQ�WR�WKH�VL]H�DQG�ILQDQFLDO�LQFRPH�ZKHUH�LW�FDQ�DIIRUG�WR�GR�VR�ZLWKRXW� VHYHUHO\� VWUDLQLQJ� WKH� EXGJHW�� 2EWDLQLQJ� D� VXLWDEOH� SURSHUW\� ZLOO� DOZD\V� EH� D� ELJ�GHPDQG� RQ� WKH� EXGJHW� EXW� WU\� WR� DYRLG� LW� EHLQJ� VR� VHYHUH� WKDW� LW� ZLOO� UHVWULFW� DOO� RWKHU�DFWLYLWLHV������ 7KH�7UDQVLWLRQ�7R�$�%LJJHU�&KXUFK���
$V� \RX� FRQFHQWUDWH�SUD\HUIXOO\�RQ� �JURZLQJ� \RXU� VPDOO� FKXUFK�µ� UHPHPEHU� WKDW�PRVW�ELJ�FKXUFKHV�VWDUWHG�RII� OLNH�\RXUV� LV� WRGD\�� ,W� LV�D�PRVW� UHZDUGLQJ�DQG�IXOILOOLQJ�H[SHULHQFH� WR�EUHDN� WKURXJK� WKH� JURZWK� EDUULHUV� DQG� EH� SDUW� RI� ZKDW� RQFH� ZDV� D� VPDOO� DQG� SHUKDSV�LQVLJQLILFDQW� FKXUFK�� EHFRPLQJ� D� PXFK� ODUJHU�� VWURQJHU�� PRUH� LQIOXHQWLDO� DQG� JURZLQJ�FKXUFK��7KH�PLQLVWU\�RI�&KXUFK�3ODQWLQJ� DQG�&KXUFK�*URZWK� LV� D� FKDOOHQJLQJ�RQH�ZKLFK�GHPDQGV�GHGLFDWLRQ��FRPPLWPHQW�DQG�KDUG�ZRUN��%XW�QRWKLQJ�FDQ�EH�PRUH�UHZDUGLQJ�WKDQ�WKH� MR\� RI� VHHLQJ� SHRSOH� EURXJKW� LQWR� *RG
V� .LQJGRP� DQG� JURZLQJ� XS� LQWR� +LP� LQ� DOO�WKLQJV���
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&KDSWHU�)RXU�
<285�&+85&+�&$1�*52:�

Over the past twenty years, the "CHURCH GROWTH CONCEPT,” has exploded 
upon the Christian world. All over the earth there are evidences that this is far more 
than a humanly contrived strategy. It is obviously part of a Divine, prophetic purpose. 
It is an indicator that the universal, end time harvest predicted by the major and minor 
prophets, is arriving in this our day. �
This tremendous phenomena is most dramatically obvious in the developing nations 
of our world. Whilst the materialistic Western world is largely devoid of true spiritual 
revival, many of the nations in Asia, Africa, and Latin America are experiencing 
dynamic, sweeping revival which is birthing millions of converts and thousands of 
new congregations. In many nations thousands of new congregations come into being 
every year and many of the established congregations are dramatically increasing in 
size.  �
The most remarkable example of this is the Full Gospel Church in Seoul, Korea, 
which now has upwards of 800,000 members. But there are thousands of other, less 
spectacular yet impressive examples of churches increasing rapidly in membership 
and influence. I firmly believe that in the next few decades Church Planting and 
Church Growth throughout Asia, Africa and Latin America will accelerate 
enormously. I further believe that the churches in these areas will launch great 
missionary endeavours into the Western world nations which will precipitate a world 
wide spiritual harvest of unprecedented proportions. �7+(�&+85&+�*52:7+�3+(120(1$�,6�+(5(�72�67$<���
x %HFDXVH�$OPLJKW\�*RG�LV�WKH�DXWKRU�RI�LW��
x %HFDXVH�LW�LV�QRZ�WKH�SURSKHWLF�WLPH�IRU�LW��
x %HFDXVH� DV� WKH� QXPEHU� RI� FKXUFKHV� DURXQG� WKH�ZRUOG� LQFUHDVHV� WKH\�ZLOO� VSRQVRU�PRUH�&KXUFK�3ODQWLQJ�DQG�PRUH�&KXUFK�*URZWK�HYHU\ZKHUH��
x %HFDXVH� WKH� %LEOH� SUHGLFWV� D� ZRUOG� ZLGH� KDUYHVW� WR� KHUDOG� WKH� UHWXUQ� RI� &KULVW� WR�UHLJQ��
�

As we commence our study of Church Growth, let us ask ourselves again this basic 
question, what is a CHURCH? 
We have already noted, in our study of Church Planting that :- � D�� $�&KXUFK�LV�127�D�EXLOGLQJ��

E�� ,W�LV�127�D�UHOLJLRXV�,QVWLWXWLRQ��
F�� ,W�LV�127�D�GHQRPLQDWLRQ��
G� ,W�LV�127�D�UHOLJLRXV�DFWLYLWLHV�FHQWUH��

�

A Church is not comprised of bricks and mortar, nor timber and iron. It is comprised 
of PEOPLE. The Church is :- 
�

A "CALLED OUT" PEOPLE. (Ecclesia = Called out.) 
"Who has called you out of darkness. "  
(Col. 1:13.) �
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A CALLED "INTO" PEOPLE. 
"into the Kingdom of the Son of His love." (Col. 1 :13) 
"Who are called according to (into) His purposes." (Rom. 12:28.) �
In Church Planting, and Church Growth, our primary purpose is to :- � D�� &DOO�SHRSOH�RXW�RI�WKHLU�GDUNQHVV��

E�� ,QWR�*RG
V�JORULRXV�.LQJGRP�RI�OLJKW��
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THE CHURCH IS :- 
A redeemed people. Lk. 1:68. Gal. 3:13. 1 Pet. 1:18. Rev. 5:9. �
A redemptive people. Matt. 5: 13-16. -salt and light to the world. �
An active, Spirit empowered people. Acts 8:4. �
A people destined to evangelise the world. Acts 1:8b. Psa.2:8. �
285�&$//,1*�,6����

D�� $�+($9(1/<�&$//,1*��+HE��������SDUWDNHUV�RI�WKH�+HDYHQO\�FDOOLQJ���
E�� $�+,*+�&$//,1*� 3KLO���������WKH�KLJK�FDOOLQJ�RI�*RG�LQ�&KULVW�-HVXV���
F�� $�+2/<�&$//,1*��� 7LP��������KDV�FDOOHG�XV�ZLWK�D�KRO\�FDOOLQJ���
G�� :(�$5(�&$//('�,172�)(//2:6+,3���.RLQRQLD��:LWK�&KULVW�DQG�+LV�SHRSOH�����-Q�������
H�� :(�$5(�&$//('�72�',6&,3/(6+,3��0DWW�������������
I�� :(�$5(�&$//('�72�%(�:,71(66(6���$FWV��������
J�� :(�$5(�&$//('�72�%(�0,1,67(56��� *DO��������

620(�35(�5(48,6,7(6�)25�&+85&+�*52:7+��
D�� 9,6,21����:LWKRXW�D�FOHDU�YLVLRQ��WKH�SURMHFW�IORXQGHUV�����

� E�� '(6,5(�
7KH�FKXUFK�PXVW�:$17�WR�JURZ��<RX�PD\�VD\���'RHVQ
W�HYHU\�FKXUFK�ZDQW�WR�JURZ"��6DGO\�WKH�DQVZHU�LV�12���6RPH�KDYH�D�GLIIHUHQW�SULRULW\��

� 6RPH� KDYH� D� 5(01$17� 0(17$/,7<�� %HOLHYLQJ� WKDW� WKH� HQG� WLPH� FKXUFK� ZLOO�EHFRPH� D� WLQ\� UHPQDQW� LQ� D�*RGOHVV�ZRUOG��7KH\� WHQG� WR� EHOLHYH� WKDW� LI� D� FKXUFK� LV�JURZLQJ�UDSLGO\��LW�PXVW�EH�FRPSURPLVLQJ�VRPH�VSLULWXDO�WUXWK�RU�TXDOLW\��6RPH�KDYH�DQ�LGHD� WKDW�ZH�FDQQRW�KDYH�48$17,7<�$1'�48$/,7<��DQG� WKH\�RSW� IRU�ZKDW� WKH�EHOLHYH�LV�TXDOLW\��FODLPLQJ�WKDW�VPDOOHU�LV�DOZD\V�EHWWHU�TXDOLW\��
� 0DQ\�FKXUFKHV�KDYH�QHYHU�EHHQ�SURSHUO\�IDFHG�ZLWK�WKH�FKDOOHQJH�RI�&KXUFK�*URZWK��

0DQ\�FKXUFKHV�GR�QRW�NQRZ�KRZ�WR�SURFHHG�WRZDUGV�&KXUFK�*URZWK��
6RPH�KDYH�WULHG�WR�VHH�WKHLU�FKXUFK�JURZ�DQG�IHHO�LW�KDV�QRW�ZRUNHG��
8QIRUWXQDWHO\��PDQ\�FKXUFKHV�DUH�MXVW�QRW�ZLOOLQJ�WR�SD\�WKH�SULFH�UHTXLUHG��
6RPH�DUH�XQZLOOLQJ�WR�PRYH�RXW�RI�WKHLU�FRPIRUW�]RQH��

� 0$1<�&+85&+(6�$5(�)($5)8/�72�$&&(37�7+(�&+$//(1*(��
$IUDLG�RI�IDLOXUH�DQG�WKH�SRVVLELOLW\�WKDW��LW�PD\�QRW�ZRUN���$IUDLG�WR�DFFHSW�WKH�UHVSRQVLELOLWLHV�RI�JURZWK�����
• 7KH�H[WUD�ZRUN�ORDG�FUHDWHG��
• 7KH�DGGLWLRQDO�ILQDQFHV�UHTXLUHG��
• 5HVSRQVLELOLW\�IRU�HQODUJLQJ�WKHLU�SUHPLVHV��
• 7KH�SDVWRUDO�OHDGHUVKLS�PXVW�HPEUDFH�WKH�YLVLRQ��
• 7KH\�PXVW�LPSDUW�LW�WR�WKH�SHRSOH��
• 7KH\�PXVW�SURYLGH�DGHTXDWH�WUDLQLQJ���
• 7KH\�PXVW�OHDG�E\�H[DPSOH��
• 7KH\�PXVW�FKDOOHQJH�DQG�PRWLYDWH�WKH�EHOLHYHUV��
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• 7KH\�PXVW�FRQWLQXDOO\�H[KRUW�DQG�LQVSLUH�WKHP��
• 7KH\�PXVW�SUD\HUIXOO\�PDLQWDLQ�WKH�PRPHQWXP���

�
F�� ',5(&7,21��

�:KHQ�\RX�GR�QRW�NQRZ�ZKHUH�\RX�DUH�JRLQJ��DQ\�URDG�ZLOO�JHW�\RX�WKHUH���
� (YHU\�FKXUFK�QHHGV�D�9,6,21��DQG�*2$/6�L�H��7R�NQRZ�ZKHUH�\RX�DUH�JRLQJ��DQG�KRZ�\RX�ZLOO�JHW�WKHUH��� 7+(�9,6,21�0867�%(�5(&(,9('�)520�*2'��,W�LV�QRW�ZLVH�WR�ZLVWIXOO\�LPDJLQH�RU�IDQWDVLVH��XVLQJ�\RXU�LPDJLQDWLRQ�WR�FUHDWH�D�PHQWDO�SLFWXUH�RI�ZKDW�\RXU�FKXUFK�PLJKW�JURZ�LQWR��� <RX�PXVW�SUD\�IHUYHQWO\�DERXW�LW��

<RX�PXVW�HPSW\�\RXU�PLQG�RI�SUH�FRQFHLYHG�LGHDV��
<RX�PXVW�OHDUQ�WR��WXQH�LQ��WR�*RG
V�6SLULW��
<RX�PXVW�VKDUH�WKH�YLVLRQ�ZLWK�WUXVWHG�IHOORZ�ZRUNHUV��
<RX�VKRXOG�VHHN�IRU�WKH��XQLW\�RI�WKH�6SLULW��DV�D�FRQILUPDWLRQ��
3UD\�SRVLWLYHO\�DERXW�LW��EULQJ�LW�LQWR�IRFXV��
/HW�WKH�YLVLRQ�OLYH�ZLWKLQ�\RXU�VSLULW��
&RPPLW�LW�WR�ZULWLQJ�ZLWK�DOO�VSHFLILF�GHWDLOV��
7DON�SRVLWLYHO\�DERXW�LW��WR�\RXUVHOI�DQG�\RXU�WHDP�PHPEHUV��
7KH�9,6,21�LV�VSLULWXDO��7KH�*2$/6�DUH�SUDFWLFDO��� &ODULI\�WKH�YLVLRQ��PDNH�VXUH�LW�LV������
• ,163,5('���
• 63(&,),&���
• 0($685$%/(���
• 5($/,67,&���
• $&+,(9$%/(���� G�� 287/,1,1*�<285�*2$/6���+RZ�\RX�ZLOO�DWWDLQ�\RXU�YLVLRQ���
• +RZ"�

+RZ�ZLOO�ZH�UHDOLVWLFDOO\�DFKLHYH�WKLV�JURZWK"�*RG�GRHV�QRW�KDYH�RQO\�RQH�JURZWK�SURJUDP�� LW�PD\�GLIIHU�IURP�RQH�FKXUFK�WR�DQRWKHU��)LQG�+LV�SXUSRVH�IRU�<285�VLWXDWLRQ��
• :KHQ"�

:KHQ�DUH�ZH�WR�FRPPHQFH�WKLV�HPSKDVLV"�(VWDEOLVKLQJ�D�WLPH�IUDPH��6KRUW�DQG�ORQJ�WHUP�JRDOV��
�

• :LWK�:KRP"�
3HUVRQQHO��:KR�ZLOO�EH�SDUW�RI�WKLV�SURJUDP"�:KR�ZLOO�OHDG�WKH�YDULRXV�SKDVHV"�

�

• :KDW"�
:KDW�HTXLSPHQW�ZLOO�EH�QHHGHG"�:KDW�H[SHQVHV�ZLOO�EH�LQFXUUHG"�%XGJHW�UHTXLUHPHQWV"�

�

• 'HWHUPLQDWLRQ��
&KXUFK�*URZWK�LV�QRW�D�VLPSOH��XQGHPDQGLQJ�WDVN��7KHUH�ZLOO�SUREDEO\�EH�REVWDFOHV��GLVFRXUDJHPHQWV��KLQGUDQFHV��
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<RX�ZLOO�XQGRXEWHGO\�QHHG�GHWHUPLQDWLRQ�WR�FDUU\�\RX�WKURXJK��
�

• 5HYLHZ�DQG�$GMXVWPHQW��7KH� SURJUDP� PXVW� EH� VXEMHFW� WR� FRQVLVWHQW�� SHULRGLF� UHYLHZ� ZLWK� QHFHVVDU\�DGMXVWPHQWV�DQG�FRUUHFWLRQV�IRU��ILQH�WXQLQJ�µ�



&KXUFK�3ODQWLQJ�,QVWLWXWH�<RXU�&KXUFK�&DQ�*URZ�

&KXUFK�3ODQWLQJ�,QWHUQDWLRQDO�<RXU�&KXUFK�&DQ�*URZ���3DJH����

&KDSWHU�)LYH�
7+(�0,1,675<�2)�(9$1*(/,60�

�'R�WKH�ZRUN�RI�DQ�HYDQJHOLVW��PDNH�IXOO�SURRI�RI�\RXU�PLQLVWU\�������7LP������
 
These words, spoken by Paul to Timothy, are also applicable to every minister and 
every church. Unless each local church does the work of evangelism, it is not using its 
ministry potential properly nor fully. 
 
Every Pastor and congregation should honestly and prayerfully assess their situation 
to see if they are fulfilling this injunction or whether they are failing God, themselves, 
and their community in this important matter. 
 (03+$6,6,1*�(9$1*(/,60��
Evangelism is the sharing, proclaiming, and declaring of good news, particularly the 
good news of Christ’s salvation. 
 
Evangelism is "reaping the harvest" for Christ and His Kingdom, and Church Growth 
cannot happen without it. It is the "bottom line’ of Church Growth. 
 
Some growth may occur in a church through biological increase,  —(children born to 
your members) or transfer membership,  —(Christians transferring their membership 
to your congregation) but genuine Church Growth cannot occur without real 
evangelism taking place. Only the conversion and conserving of new believers will 
make it happen, so you must :-  
 (03+$6,6(�(9$1*(/,60��
Witnessing to people and winning them to Christ is the one aspect of our ministry that 
we can only perform on this side of eternity. Once we reach God's presence we can 
praise and worship Him throughout eternity but we will not be able to win people to 
Him then. So if we are going to do it, we must DO IT NOW. 
 :+$7�,6�(9$1*(/,60"�
The root meaning of the word is to share, proclaim, preach, announce, and declare the 
Good News of Christ's salvation. 
 :+<�6+28/'�:(�(03+$6,6(�(9$1*(/,60"�
Because God's salvation, procured through Christ's death and resurrection, is the 
underlying theme of the whole Bible. The thin red line of redemption runs through the 
Bible from Genesis to Revelation. Evangelism, the spreading of this Good News, is 
therefore the most important task that any human may undertake. 
 
Evangelism is the very heartbeat of God. 
It was the sole reason for Christ's coming to this earth. 
He came to purchase our redemption through His death and resurrection. 
He came to "seek and to save that which was lost." (Luke. 19 :10) 
He came to find and rescue the sheep which was lost. (Luke. 15 :4) 
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:H�VKRXOG�HPSKDVLVH�HYDQJHOLVP�EHFDXVH����
The Bible emphasises it. 
Jesus emphasises it. 
Every church which is growing and winning people to Christ emphasises it. 
 
We need to make our church members evangelism conscious. 
By preaching on evangelism. 
By teaching on evangelism. 
By demonstrating evangelism. 
By training the people in evangelism. 
 (9$1*(/,60��,16,'(�$1'�287��
Evangelism must occur both inside and outside our church. 
 ��� ,16,'(�7+(�&+85&+�:$//6��

(9$1*(/,67,&�6(59,&(6��0DQ\� FKXUFKHV� KDYH� UHSODFHG� WKHLU� HYDQJHOLVWLF� VHUYLFH� ZLWK� FHOHEUDWLRQV�� RU� SUDLVH� DQG�ZRUVKLS�VHUYLFHV�DQG�KDYH�UHWUHDWHG�IURP�WKH�FXWWLQJ�HGJH�RI�HYDQJHOLVP��7KH\�KDYH�RSWHG�IRU� �GHHSHU�� W\SH� RI� PHHWLQJV� UDWKHU� WKDQ� D� IHUYHQW� HYDQJHOLVWLF� PHHWLQJ�� 0DQ\� UHDVRQV���H[FXVHV"��KDYH�EHHQ�JLYHQ�IRU�WKLV�NLQG�RI�PRYH��EXW�,�IHHO� WKDW�WKH�UHDO�UHDVRQ�LV�XVXDOO\�WKDW� QRQ�&KULVWLDQV� DUH� QRW� SUHVHQW� LQ� WKRVH� FKXUFKHV� LQ� VXIILFLHQW� QXPEHUV� WR�ZDUUDQW� D�ZHHNO\� HYDQJHOLVWLF�PHHWLQJ�� 3DVWRUV� KDYH� UHDOLVHG� WKDW� WKHUH� LV� QR� SRLQW� LQ� SUHDFKLQJ� WKH�VLPSOH�JRVSHO�WR�WKH�VDLQWV�HYHU\�ZHHN�DQG�WKDW�LW�PLJKW�EH�EHWWHU�WR�XVH�WKDW�WLPH�WR�IHHG�WKH�VDLQWV���7KH� UHDO� VROXWLRQ�ZRXOG�EH� IRU� WKH�PHPEHUV� WR�EHFRPH� VR� DFWLYH� LQ�ZLWQHVVLQJ� WKDW� WKH\�ZRXOG�EH�EULQJLQJ�XQEHOLHYHUV� LQWR� WKH�FKXUFK�HYHU\�ZHHN�� WKXV� ILOOLQJ� WKH�SRRO�ZLWK� ILVK��3DVWRU�� ZK\� QRW� WKLQN� DERXW� XVLQJ� WKH� 6XQGD\� HYHQLQJ� VHUYLFH� WR� WUDLQ�� RU� UH�WUDLQ� \RXU�SHRSOH�LQ�ZLWQHVVLQJ�DQG�HYDQJHOLVP"�7KHQ�PRWLYDWH�WKHP�WR�DFWLYHO\�EULQJ�SHRSOH�WR�&KULVW�DQG�WR�FKXUFK��7XUQ�\RXU�6XQGD\�QLJKW�PHHWLQJ�EDFN�LQWR�D�SRZHUIXO�*RVSHO�PHHWLQJ�DQG�EHOLHYH�WR�VHH�*RG�VDYH�PDQ\�VRXOV����86(5�)5,(1'/<��(9$1*(/,67,&�0((7,1*6���8VHU�IULHQGO\��LV�D�SKUDVH�ZKLFK�DUULYHG�ZLWK�WKH�FRPSXWHU�DJH�WR�GHVFULEH�FRPSXWHUV�DQG�SURJUDPV�ZKLFK�DUH�HDV\�WR�XVH�DQG�HDV\�WR�JHW�DORQJ�ZLWK��,W�FRXOG�DOVR�EH�D�JRRG�ZD\�WR�GHVFULEH�HIIHFWLYH�HYDQJHOLVWLF�PHHWLQJV��PDNH�WKHP�DOVR��XVHU�IULHQGO\�µ�DSSHDOLQJ�WR�QRQ�EHOLHYHUV�DQG�SUH�&KULVWLDQV���8VHU� IULHQGO\� PHHWLQJV� PXVW� KDYH� D� ZDUP� DWPRVSKHUH�� DQG� EH� MR\IXO� DQG� SRVLWLYH��1HZFRPHUV� VKRXOG� IHHO� LPPHGLDWHO\� ZHOFRPH� DQG� WKLV� IHHOLQJ� VKRXOG� LQFUHDVH� DV� WKH�PHHWLQJ�SURFHHGV��6RPH�RI�WKH�IHDWXUHV�ZKLFK�KHOS�WR�FUHDWH�VXFK�D�PHHWLQJ�DUH�����+DSS\��MR\IXO��OLYHO\�PXVLF��$ G\QDPLF��+RO\�*KRVW�DWPRVSKHUH�ZKHUH�SHRSOH�VHQVH�WKH�SUHVHQFH�RI�*RG��5HOHYDQW��HDV\�WR�XQGHUVWDQG�SUHDFKLQJ��3RZHUIXO�DOWDU�FDOOV�ZKHUH�SHRSOH�DUH�XUJHG�WR�FRPPLW�WKHPVHOYHV�WR�&KULVW��)ULHQGO\��KHOSIXO�FRXQVHOORUV�WR�SUD\�ZLWK�WKHP�$ VRXQG��IROORZ�XS�V\VWHP��WR�HVWDEOLVK�QHZ�EHOLHYHUV�LQ�WKHLU�)DLWK���
6((.(5�6(59,&(6��6RPH� FKXUFKHV�� WKH� EHVW� NQRZQ� EHLQJ�:LOORZ� &UHHN� &RPPXQLW\� &KXUFK�� QHDU� &KLFDJR��XQGHU�3DVWRU�%LOO�+\EHOV��KDYH�UHFHQWO\�VSHFLDOLVHG�LQ��6HHNHU�6HUYLFHV���7KHVH�DUH�PHHWLQJV�VSHFLILFDOO\�WDLORUHG�IRU�QRQ�EHOLHYHUV��7KH\�DUH�GHOLEHUDWHO\�QRQ�UHOLJLRXV�LQ�FKDUDFWHU��7KH\�
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DUH�QRW�ZRUVKLS�VHUYLFHV��DQG�WKH�SHRSOH�DUH�VHHQ�DV�DQ�DXGLHQFH��UDWKHU�WKDQ�D�FRQJUHJDWLRQ��7KH�PHHWLQJV� IHDWXUH� D� JUHDW� GHDO� RI� GUDPD�SUHVHQWDWLRQ�ZKHQ� WKH�*RVSHO� LV� GUDPDWLFDOO\�SUHVHQWHG� LQ� YDULRXV� IRUPDWV�� 7KLV� NLQG� RI� SUHVHQWDWLRQ� LV� QRW� HDV\� WR� GR� LQ� DQ\� FKXUFK�ZKLFK�LV�QRW�DOUHDG\�ODUJH�DQG�KDV�WKH�ULJKW�NLQG�RI�IDFLOLWLHV���+RZHYHU��WKH�LGHD�RI��VHHNHU�RULHQWHG�VHUYLFHV��LV�RQH�ZKLFK�HYHU\�FKXUFK�PLJKW�VHULRXVO\�FRQVLGHU�� %HJLQQLQJ� ZLWK� VHULRXV� FRQVLGHUDWLRQ� RI� �+RZ� XVHU� IULHQGO\� DUH� RXU� VHUYLFHV"��$QG�� �KRZ� FDQ� ZH� PDNH� RXU� PHHWLQJV� PRUH� DWWUDFWLYH� WR� QRQ�EHOLHYHUV� ZLWKRXW�FRPSURPLVLQJ�VSLULWXDO�VWDQGDUGV"���628/�:,11(56�6(0,1$56��2QH�REYLRXV�ZD\�WR�PDNH�WKH�SHRSOH�VRXO�ZLQQLQJ�FRQVFLRXV�LV�WR�FRQGXFW�VRPH�VHPLQDUV��ZRUN�VKRSV��DQG�WUDLQLQJ�SURJUDPV�RQ�WKH�VXEMHFW��$GYHUWLVH�WKHP�ZHOO��8UJH�WKH�SHRSOH�WR�DWWHQG��0DNH�LW�DV�HDV\�DV�SRVVLEOH�IRU�WKHP�WR�FRPH��$LP�WR�JHW�ZKROH�IDPLOLHV�LQYROYHG�LQ�WKH�SURJUDP��� :K\�QRW�WDNH�WKHP�WKURXJK�WKH�PDQXDO���<RX�FDQ�EH�D�UHDO�:LQQHU���"�7KLV�FRXOG�DOVR�EH�D SUHOXGH�WR�FRQGXFWLQJ�D�&KXUFK�3ODQWHUV�7UDLQLQJ�3URJUDP�LQ�\RXU�FKXUFK���7UDLQ�WKH�SHRSOH�LQ�DOWDU�ZRUN�DQG�FRXQVHOOLQJ��7UDLQ�WKHP�LQ�WKH�DUW�RI�SHUVRQDO�ZLWQHVV��6HW�DQ�H[DPSOH�IRU�WKHP�E\�EHLQJ�D�IDLWKIXO�ZLWQHVV�DQG�EULQJLQJ�RWKHUV�WR�&KULVW���5HPHPEHU�WKDW�WKH�VKHSKHUG�QRW�RQO\�FDUHV�IRU�WKH�QLQHW\�DQG�QLQH��+DYLQJ�HQVXUHG�WKHLU�VDIHW\��+H�JRHV�RXW�LQWR�WKH�QLJKW�WR�VHHN�IRU�WKH�RQH�VKHHS�ZKLFK�LV�ORVW���/XNH������������� 2876,'(�7+(�&+85&+�%8,/',1*��
(9$1*(/,60�7+528*+�7+(�&(//�*52836��:H�KDYH� DOUHDG\� VWURQJO\� DGYRFDWHG� WKH� IRUPDWLRQ�RI�FHOO� JURXSV�ZLWKLQ� WKH� ORFDO� FKXUFK��7KHVH�G\QDPLF�VPDOO�JURXSV�SURYLGH�DQ�H[FHOOHQW�HQYLURQPHQW�IRU�QXUWXULQJ�DQG�GLVFLSOLQJ�QHZ�EHOLHYHUV��+RZHYHU��WKH\�DOVR�SURYLGH�DQ�H[FHOOHQW�EDVH�IRU�HYDQJHOLVP�WRR���0DQ\�SHRSOH�ZLOO�FRPH�WR�D�KRXVH�PHHWLQJ�ZKR�ZRXOG�QRW�HQWHU�D�FKXUFK��7KH�FHOO�JURXS�LV�XVXDOO\�PXFK�FORVHU�WR�WKHP�WKDQ�LV�WKH�FKXUFK��7KH�DWPRVSKHUH�LV�OHVV�UHOLJLRXV�WKDQ�WKDW�RI�D�FKXUFK��7KH�QXPEHUV�DUH�VPDOOHU��OHVV�WKUHDWHQLQJ��7KH�DWPRVSKHUH�LV�PRUH�LQIRUPDO��(QMR\DEOH�HYHQLQJV��PHDOV��SDUWLHV��YLGHRV��FDQ�EH�HQMR\HG���,QVWHDG�RI�XVLQJ�WKH�FHOO�JURXS�VLPSO\�DV�D�SDVWRUDO��RU�FDULQJ�PHGLXP��LQVLVW�RQ�LW�EHLQJ�DQ�HYDQJHOLVWLF�RXWUHDFK��.HHS�WKH�HPSKDVLV�RQ�UHDFKLQJ�DQG�ZLQQLQJ�SHRSOH��(QFRXUDJH� WKH�PHPEHUV�WR�NHHS�WKLV�XSSHUPRVW�LQ�WKHLU�PLQGV���&20081,7<�6(59,&(6��0DQ\� FRPPXQLWLHV� KDYH� SXEOLF� VHUYLFHV� ZKHUH� QHHG\� DQG� ORQHO\� SHRSOH� DUH� RIWHQ� WR� EH�IRXQG��,�UHIHU�WR�KRVSLWDOV��DJHG�SHUVRQ
V�KRPHV��RUSKDQDJHV��SULVRQV��KDQGLFDSSHG�SHUVRQV�KRPHV�RU�VFKRROV��HWF��0RVW�RI�WKHVH�SODFHV�DUH�XVXDOO\�QHHGLQJ�YROXQWHHU�ZRUNHUV�LQ�VRPH�FDSDFLW\� DQG� SURYLGH� D� ZRQGHUIXO� RSSRUWXQLW\� IRU� &KULVWLDQV� WR� VHUYH� WKHLU� OHVV� IRUWXQDWH�EUHWKUHQ��)ULHQGVKLS�HYDQJHOLVP�FDQ�RIWHQ�EH�DFFRPSOLVKHG�LQ�WKHVH�VLWXDWLRQV�EXW�LW�QHHGV�WR�EH�GRQH�ZLWK� WDFW� DQG�GLVFUHWLRQ��6RPH�RYHU�]HDORXV�&KULVWLDQV�FDQ�EHFRPH�PRUH�RI� D�SUREOHP�WKDQ�D�EOHVVLQJ��%XW�ORRN�DW�\RXU�FRPPXQLW\�DQG�SUD\HUIXOO\�FRQVLGHU�ZKLFK�DVSHFWV�RI�LW�PD\�KROG�SRWHQWLDO�DV�D�PLVVLRQ�ILHOG�IRU�HYDQJHOLVP��7KHUH�DUH�DOVR�VHUYLFHV�OLNH�
PHDOV�RQ�ZKHHOV
�DQG�RWKHU�FRPPXQLW\�VHUYLFH�SURJUDPV�LQ�ZKLFK�VRPH�&KULVWLDQV�PD\�DVVLVW�DQG�DW�WKH�VDPH�WLPH�ILQG�RSSRUWXQLW\�IRU�ZLVH�DQG�WDFWIXO�ZD\V�WR�VSUHDG�WKH�*RRG�1HZV���
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(9(5<�&+85&+�$�628/�:,11,1*�&(175(��7KHUH�LV�UHDOO\�QR�ELEOLFDO�UHDVRQ�ZK\�HYHU\�FKXUFK��QR�PDWWHU�KRZ�VPDOO�RU�ODUJH��VKRXOG�QRW�EH� D� 6RXO�:LQQLQJ�&HQWUH��7KH� UHVSRQVLELOLW\� IRU� WKLV� OLHV� ODUJHO\�ZLWK� WKH� SDVWRU� DQG� KLV�WHDP��$�ORFDO�FKXUFK�XVXDOO\�IROORZV�WKH�OHDG�DQG�H[DPSOH�RI�WKH�SDVWRU��+LV�UHVSRQVLELOLW\�EHIRUH�*RG�LV�WR�SURYLGH�WKH�OHDG�DQG�GLUHFWLRQ�IRU�WKDW�FKXUFK������� 0$.(�$�7+2528*+�$1'�+21(67�$335$,6$/��
�:KHUH�DUH�ZH��DQG�ZKHUH�GR�ZH�JR�IURP�KHUH"�� %HIRUH�ZH�FDQ�EHJLQ�WR�PDNH�SRVLWLYH�DQG�SURGXFWLYH�FKDQJHV�ZH�PXVW�WKRURXJKO\�HYDOXDWH�RXU� SUHVHQW� FRQGLWLRQ��:H�PD\� VXE�FRQVFLRXVO\� RU� LQQDWHO\� UHDOLVH� WKDW� RXU� FKXUFK� LV� QRW�PDNLQJ�JUHDW�SURJUHVV�RU�DFKLHYLQJ�UHPDUNDEOH�JURZWK��EXW�EHIRUH�ZH�FDQ�UHPHG\�WKLV�ZH�QHHG�WR�FRQGXFW�D�WKRURXJK�DQG�VSHFLILF�H[DPLQDWLRQ��([DPLQDWLRQ�SUHFHGHV�GLDJQRVLV��DQG�GLDJQRVLV�SUHFHGHV�SURJQRVLV�RU�FXUH��:H�QHHG�WR�H[DPLQH�WKH�YLWDO�OLIH�VLJQV��� ,Q�WKH�FRXUVH�RI�D�PHGLFDO�H[DPLQDWLRQ�WKH�'RFWRU�ZLOO�H[DPLQH�WKH�SXOVH��EORRG�SUHVVXUHV��UHVSLUDWLRQ� HWF�� 7KHVH� DUH� WKH� YLWDO� VLJQV� RI� OLIH�� :KDW� PLJKW� EH� WKH� YLWDO� OLIH� VLJQV� RI� D�FKXUFK"�+HUH�DUH�VRPH�VXJJHVWLRQV����� D�� /,)(���$QLPDWLRQ��YLJRXU��YLWDOLW\��YLYDFLW\��VSLULW��HQHUJ\���E�� $&7,9,7<���8VHIXO��IUXLWIXO��SURGXFWLYH�DFWLYLWLHV���F�� 675(1*7+���6SLULWXDO�VWUHQJWK�RI�WKH�EHOLHYHUV���G�� *52:7+���*URZLQJ�XS�LQWR�&KULVW�DQG�VSLULWXDO�PDWXULW\���H�� 5(352'8&7,21���3URGXFLQJ�DIWHU�RQH
V�NLQG��*HQ�������������
+HDOWK\�JURZWK�LV�DOZD\V�PXOWL�GLUHFWLRQDO��(�*��$�SODQW�RU�WUHH�JURZV����83:$5'��5HDFKLQJ�WRZDUGV�WKH�VXQ��'2:1:$5'��UHDFKLQJ�GRZQ�LQWR�WKH�VRLO��287:$5'��LQ�GHYHORSLQJ�PDWXULW\�DQG�IUXLWIXOQHVV���,I� LW� RQO\� JUHZ� XSZDUGV�� ZLWKRXW� WKUXVWLQJ� LWV� URRW� V\VWHP� LQWR� WKH� JURXQG� DW� D�FRPPHQVXUDWH� UDWH�� LW�FRXOG�QRW�VWDQG�IRU� ORQJ��*URZWK�WKDW� LV�QRW��EDODQFHG�� LV� OLNHO\� WR�FROODSVH��� -HVXV�DOVR�H[KLELWHG�PXOWL�GLUHFWLRQDO�JURZWK��/XNH��������DQG�-HVXV�JUHZ�LQ��:LVGRP���0HQWDO�DQG�LQWHOOHFWXDO�GHYHORSPHQW��DQG�6WDWXUH���3K\VLFDO��ERGLO\�JURZWK��DQG�LQ��)DYRXU�ZLWK�*RG���6SLULWXDO�JURZWK�DQG�GHYHORSPHQW��DQG�)DYRXU�ZLWK�PDQ����6RFLDO��LQWHU�SHUVRQDO�GHYHORSPHQW����&KXUFK� *URZWK� LV� 127� VLPSO\� D� PDWWHU� RI� LQFUHDVLQJ� QXPEHUV� RU� FKXUFK� DWWHQGDQFH�ILJXUHV��,W�LV�QRW�RQO\�D�PDWWHU�RI�48$17,7<� EXW�DOVR�RI�48$/,7<�6R� WKH� FKXUFK� VKRXOG� EH� JURZLQJ� DQG� GHYHORSLQJ� LQ� VHYHUDO� GLUHFWLRQV�VLPXOWDQHRXVO\�����
• ,Q�VSLULWXDO�PDWXULW\��(SK��������
• ,Q�IHOORZVKLS��$FWV����������(SK��������������
• ,Q�PLQLVWULHV��5RP����������
• ,Q�WKH�H[HUFLVH�RI�VSLULWXDO�JLIWV����&RU�����������
• ,Q�ZLWQHVVLQJ�DQG�SUHDFKLQJ��$FWV������0N�������������
• ,Q�PDNLQJ�GLVFLSOHV����7LP���������
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• &KXUFK�3ODQWLQJ��-HUXVDOHP��-XGHD��6DPDULD��XWWHUPRVW�HDUWK��
• ,Q�PLVVLRQDU\�DFWLYLW\��0DWW������������

� 620(�,03257$17�48(67,216��
D�� +RZ�GR�ZH�PHDVXUH�XS�WR�WKH�YLWDO�OLIH�VLJQV"�
E�� $SDUW�IURP�ELRORJLFDO�DQG�WUDQVIHU�JURZWK��DW�ZKDW���UDWH�DUH�ZH�JURZLQJ"�
F�� ,V�RXU�WUXH�JURZWK�UDWH�H[FLWLQJ�DQG�VDWLVIDFWRU\"�<HV���1R"�

� $ '(7(50,1('�5(63216(��
*RG�ZDQWV�WKLV�FKXUFK�WR�JURZ�LQ�HYHU\�ZD\��:H�ZDQW�WR�GLVFRYHU�+LV�ZD\V��FR�RSHUDWH�ZLWK�+LP��DQG�VHH�LW�JURZ��:H�ZLOO�SUD\HUIXOO\�GLVFRYHU�DQG�RZQ�+LV�YLVLRQ�IRU�RXU�FKXUFK�DQG�FRPPXQLW\��%\�+LV�JUDFH��DQG�ZLWK�+LV�KHOS��WKLV�FKXUFK�LV�KHDGHG�IRU�G\QDPLF�JURZWK������ &200,77('�72�7+(�9,6,21��
,Q�D�FRRSHUDWLYH�HIIRUW��VXFK�DV�&KXUFK�*URZWK�GHPDQGV��HYHU\RQH�LQYROYHG�PXVW�EH�IXOO\�FRPPLWWHG�WR�WKH�YLVLRQ��7KDW�LV�����
• )XOO\�EHOLHYH�LQ�LW���
• 6HH�LW�DV�*RG
V�SXUSRVH�IRU�WKHLU�)HOORZVKLS���
• )HHO�WKDW�WKH\�DUH�DQ�LQWHJUDO�DQG�LPSRUWDQW�SDUW�RI�LW���
• &RPPLW�WKHPVHOYHV�WR�ZKROH�KHDUWHG�LQYROYHPHQW�LQ�LW���
• %H�DYDLODEOH�WR�SOD\�ZKDWHYHU�UROH�WKH�YLVLRQ�UHTXLUHV��
• 3UD\�UHJXODUO\�IRU�LW��
• %H�ZLOOLQJ�WR�LQYHVW�ILQDQFHV��WLWKHV��DQG�RIIHULQJV�LQWR�LW��
,W� LV�QRW�VXIILFLHQW�WR�UHFRJQLVH�LW�DV��7KH�3DVWRU
V�YLVLRQ�µ�RU��7KH�&KXUFK
V�YLVLRQ�µ�7KH\�PXVW�DFNQRZOHGJH�LW�DV���285�9,6,21���� 7R�DFKLHYH�VXFK�D�YLVLRQ��WKH�IROORZLQJ�WKLQJV�PXVW�KDSSHQ����� 7+(�3$6725��6��0XVW�ZKROO\�EHOLHYH�WKDW�*RG�ZDQWV�WKHLU�FKXUFK�WR�JURZ��0XVW�JDLQ�D�YLVLRQ�RI�ZKDW�WKHLU�FKXUFK�FDQ�EHFRPH�LQ�*RG
V�SXUSRVH��0XVW�IRUPXODWH�UHDOLVWLF�JRDOV�DV�WR�KRZ�WKLV�FDQ�KDSSHQ��0XVW�KDYH�WKH�ORYH��UHVSHFW��DQG�FRQILGHQFH�RI�WKH�PHPEHUV��0XVW�FOHDUO\�FRPPXQLFDWH�WKH�YLVLRQ�WR�WKHP�DQG�ZLQ�WKHLU�LQYROYHPHQW���7+(�0(0%(56+,3��0XVW�ORYH�DQG�UHVSHFW�WKHLU�OHDGHUV�DQG�EH�HDJHU�WR�ZRUN�ZLWK�WKHP�0XVW�EH�H[FLWHG�DERXW�WKHLU�FKXUFK�DQG�EHOLHYH�LQ�LWV�IXWXUH��0XVW�EH�FRQYLQFHG�WKDW�&KULVW�LV�WKH�DQVZHU�WR�DOO�OLIH
V�SUREOHPV��0XVW�RSHQ�WKHLU�KHDUWV�DQG�WKHLU�SRFNHWV�WR�IXOILOO�WKH�YLVLRQ��0XVW�EHFRPH�ZKROO\�LQYROYHG�LQ�ZKDWHYHU�FDSDFLW\�LV�DSSURSULDWH��� 7+(�9,6,21�0867�%(����,163,5('��EHDULQJ�LQGLFDWLRQV�RI�'LYLQH�LQVSLUDWLRQ��'(),1('��DQG�FDUHIXOO\�WKRXJKW�WKURXJK��&/$5,),('��DQG�FOHDUO\�FRPPXQLFDWHG��(;&,7,1*�$1'�&+$//(1*,1*���5($/,67,&�$1'�$&+,(9$%/(��&$3$%/(�2)�,192/9,1*�$1'�86,1*�$//�$9$,/$%/(�3(56211(/���
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7+(�/($'(56+,3�$1'�0(0%(56�6+28/'�)$&(�7+(�)2//2:,1*��
• 'R�ZH�WUXO\�ZDQW�WKH�FKXUFK�WR�JURZ"�
• $UH�ZH�ZLOOLQJ�WR�SD\�WKH�SULFH��ZKDWHYHU�WKDW�PLJKW�EH"�
• 'R�ZH�WUXO\�KDYH�D�YLVLRQ�IRU�WKH�JURZWK�RI�RXU�FKXUFK"�
• 'R�ZH�KDYH�D�SURJUDP�RI�JRDOV�ZKLFK�ZLOO�PDNH�LW�KDSSHQ"�
• $UH�ZH�RSHQ�WR�WKH�FKDQJHV�ZKLFK�DUH�LQHYLWDEOH"�
• :KDW�DUH�VRPH�RI�WKH�WKLQJV�ZKLFK�ZRXOG�UHVXOW�LQ�JURZWK�DFWLYLW\"�
• :KDW�FDQ�,�SHUVRQDOO\�GR�WR�EH�HIIHFWLYHO\�LQYROYHG"�
• :KDW�FKDQJHV�QHHG�WR�RFFXU�LQ�RXU�VHUYLFHV�WR�PDNH�WKHP�PRUH�DWWUDFWLYH�WR�VWUDQJHUV"�
• $UH�ZH�ZLOOLQJ�WR�DOORZ�WKH�+RO\�6SLULW�WR�EH�/RUG�RI�RXU�FKXUFK"�
• :LOO�ZH�EH�ZLOOLQJ�WR�DWWULEXWH�DOO�WKH�KRQRXU�DQG�SUDLVH�WR�*RG�DORQH"�

� +DYH�WKH�ZKROH�OHDGHUVKLS�DQG�PHPEHUVKLS�JR�WKURXJK�WKLV�OLVW�WRJHWKHU��&KDOOHQJH�HYHU\�SHUVRQ�WR�PDNH�WKHLU�SHUVRQDO�UHVSRQVH�WR�LW��3UHVHQW� LW� LQ� VRPH� IRUP� RI� GRFXPHQW� VR� WKDW� HDFK� SHUVRQ� FDQ� VLJQ� DQG� UHWDLQ� LW� DV� D�FRYHQDQW�RI�FRPPLWPHQW��� (17,7/(�,7��� 285�&200,70(17�72�&+$1*(�$1'�*52:7+������� :+$7�,6�(9$1*(/,60"�
3UHDFKLQJ�DQG�WHDFKLQJ�ZLOO�EH�UHTXLUHG�RQ�WKH�WKHPH�RI�HYDQJHOLVP�WR�VHW�WKH�VWDJH�IRU�QHZ�HPSKDVLV�RQ�UHDFKLQJ�DQG�UHWDLQLQJ�SHRSOH�IRU�&KULVW��

� +HUH�DUH�VRPH�VLPSOH�GHILQLWLRQV��(YDQJHOLVP�LV�����
• 6KDULQJ�WKH�*RRG�1HZV�DERXW�-HVXV�ZLWK�RWKHUV�ZKR�GR�QRW�NQRZ�+LP��
• 3UHVHQWLQJ� WKH�*RRG�1HZV� WR�DV�PDQ\�SHRSOH� DV�SRVVLEOH� WR�EULQJ� WKHP� WR�D� VDYLQJ�NQRZOHGJH�RI�+LP��
• (YDQJHOLVP�LV�EULQJLQJ�&KULVW�WR�RWKHUV��DQG�RWKHUV�WR�&KULVW��
• (YDQJHOLVP�LV�RQH�EHJJDU�WHOOLQJ�DQRWKHU�EHJJDU�ZKHUH�WR�JHW�EUHDG��
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�
620(�2)�7+(�1(:�7(67$0(17�:25'6�5(/$7,1*�72�(9$1*(/,60��

� D�� (YDQJHOLVH�� �HYDQJHOL]R��$FWV��������7KHUHIRUH�� WKH�EHOLHYHUV�ZKLFK�ZHUH� VFDWWHUHG�DEURDG�ZHQW�HYHU\ZKHUH�SUHDFKLQJ�WKH�PHVVDJH���
� E�� :LWQHVV�� �PDUWXUHR�  � PDUW\UV��� $FWV�� ����� �$QG� \RX� VKDOO� EH� ZLWQHVVHV� XQWR� 0H�� LQ�-HUXVDOHP��-XGHD��6DPDULD��DQG�WR�WKH�XWWHUPRVW�SDUWV�RI�WKH�HDUWK���

F�� 3URFODLP�� �NHUXVVR�� $FWV������ �3KLOLS� ZHQW� GRZQ� WR� 6DPDULD� DQG� SURFODLPHG� &KULVW� WR�WKHP���
� G�� $QQRXQFH� �NDWDQJHOOR��$FWV���������7KLV�-HVXV�ZKRP�,�DQQRXQFH XQWR�\RX��LV�WKH�&KULVW���

H�� 5HDVRQ���GLDODJRPL��$FWV���������3DXO�UHDVRQHG�ZLWK�WKHP�RXW�RI�WKH�VFULSWXUHV���
I�� 3HUVXDGH�� �SHLWKR�� $FWV�� ������ �$QG� 3DXO� UHDVRQHG� LQ� WKH� V\QDJRJXH� HYHU\� 6DEEDWK� DQG�SHUVXDGHG�ERWK�-HZV�DQG�*UHHNV���
J�� 0DNH�'LVFLSOHV���PDWKHWHXVDWH��0DWW�����������*R�\H�WKHUHIRUH�DQG�PDNH�GLVFLSOHV�RI�DOO�QDWLRQV���

� 7+(�352&(66(6�2)�(9$1*(/,60�+$9(�%((1�3(5&(,9('�,1�7+(��
)2//2:,1*�6(48(1&(���

� x 3UHVHQFH��
7KH�SUHVHQFH�RI� D�&KULVWLDQ� LV� LQ� LWVHOI�� DQ� HYDQJHOLVLQJ� IDFWRU��7KURXJK� WKH� OLIH�RI� D�EHOLHYHU� �ZLWQHVV��� WKH�SUH�&KULVWLDQ�KDV�RSSRUWXQLW\� WR� VHH� WKH�*RVSHO� OLYHG�RXW��:H�PD\�EH�WKH�RQO\�HSLVWOH�WKDW�VRPH�SHRSOH�ZLOO�HYHU�UHDG��� x 3UH�(YDQJHOLVP��
,V� WKH� SUHSDUDWRU\�ZRUN�ZKLFK�PXVW�EH� GRQH� EHIRUH� WKH�*RVSHO� FDQ� EH� SHUVXDVLYHO\�SUHVHQWHG�� 7KLV� PD\� LQYROYH� IULHQGVKLS� HYDQJHOLVP�� ZKHUH� WKH� EHOLHYHUV� JHQXLQHO\�EHIULHQG�QRQ�EHOLHYHUV��,W�LQYROYHV�HDUQLQJ�FUHGLELOLW\�IRU�WKH�*RVSHO�E\�\RXU�OLIH��ORYH��LQWHUHVW� DQG� FRPSDVVLRQ�� ,Q� DJULFXOWXUDO� WHUPV� LW� LV� WKH� FOHDULQJ�� SORXJKLQJ� DQG�SUHSDULQJ�RI�WKH�JURXQG�EHIRUH�WKH�ZRUN�RI�VRZLQJ�FDQ�EHJLQ���

x 3URFODPDWLRQ���RU�3UHVHQWDWLRQ���
7KLV� LV� WKH� DFWXDO� SUHVHQWDWLRQ� RI� WKH� *RVSHO� ZKHQ� WKH� SHUVRQ� RU� WDUJHW� JURXS� LV�EURXJKW� IDFH� WR� IDFH�ZLWK� WKH�*RVSHO�RI�&KULVW�� ,W� LV� WKH�SUHVHQWDWLRQ�RI� WKH�*RVSHO�PHVVDJH� LQ� WKH�FOHDUHVW�SRVVLEOH�PDQQHU�VR� WKDW� WKH�KHDUHUV�DUH� IXOO\� LQIRUPHG�RI� WKH�WUXWK�DQG�LPSOLFDWLRQV�RI�WKH�*RRG�1HZV�DERXW�-HVXV��

x 3HUVXDVLRQ��
7KH�DVSHFW�RI�SUHVHQWDWLRQ�LQ�ZKLFK�WKH�SHUVRQ�LV�DFWLYHO\�SHUVXDGHG�WR�PDNH�D�SRVLWLYH�GHFLVLRQ�DQG�UHVSRQVH� WR�WKH�PHVVDJH��7KH�+RO\�6SLULW� LV�DFWLYHO\� LQYROYHG�DQG� LV�WKH�PDLQ� IDFWRU� LQ� WKH� SHUVXDVLRQ� SURFHVV�� :LWKRXW� +LV� LQIOXHQFH� WKH� SHUVXDVLRQ� LV�SRZHUOHVV��+RZHYHU��ZH�WKH�ZLWQHVV��PXVW�DOVR�EH�SHUVRQDOO\�LQYROYHG��7KH�+RO\�6SLULW�ZLOO�ZRUN�WKURXJK�XV��:H�WKHUHIRUH�SHUVXDGH�PHQ��RQ�&KULVW
V�EHKDOI��WR�EH�UHFRQFLOHG�WR�*RG��x ,QWHJUDWLRQ��
7KLV�LQYROYHV�WKH�YDULRXV�VWHSV�QHFHVVDU\�WR�JHW�WKH�QHZ�FRQYHUWV�LQWHJUDWHG�LQWR�D�ORFDO�IHOORZVKLS��7KH�+RO\� 6SLULW� LQGXFWV� WKHP� LQWR� WKH�%RG\� RI�&KULVW� VSLULWXDOO\��%XW�ZH�PXVW�DOVR�HQFRXUDJH�WKHP�LQWR�WKH�%RG\�SUDFWLFDOO\��,Q�PDQ\�ZD\V�FDWFKLQJ�WKH�ILVK�LV�
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WKH�HDVLHVW�SDUW��.HHSLQJ�LW�DQG�FOHDQLQJ�LW�LV�RIWHQ�WKH�DVSHFW�UHTXLULQJ�PRUH�SDWLHQFH��SUD\HU� DQG� VDFULILFH�� 3DUWLFXODUO\� LQ� WKH� ORFDO� FKXUFK�� UHDO� HIIRUW� PXVW� EH� PDGH� WR�ZHOFRPH� WKH� QHZ� EHOLHYHUV�� PDNH� URRP� IRU� WKHP�� LQYROYH� WKHP�� SODFH� WKHP� LQ�IHOORZVKLS�JURXSV��IROORZ�XS�WKHLU�FRPPLWPHQW��DQG�EHJLQ�WR�EXLOG�RQ�WKHLU�QHZO\�ODLG�IRXQGDWLRQ��
x 5HSURGXFWLRQ��

7KH� SURFHVV� RI� HYDQJHOLVP� LV� QRW� UHDOO\� FRPSOHWH� XQWLO� WKH� QHZ� EHOLHYHU� EHJLQV� WR��UHSURGXFH�DIWHU�WKHLU�NLQG���1HZ�EHOLHYHUV�PXVW�LPPHGLDWHO\�EH�PDGH�DZDUH�RI�WKHLU�UHVSRQVLELOLW\�DQG�SULYLOHJH�WR�VKDUH�WKHLU�WHVWLPRQ\�DQG�IDLWK�ZLWK�RWKHUV��7KH\�PXVW�EH�HQFRXUDJHG�DQG�PRWLYDWHG� WR�EULQJ�RWKHUV� WR�&KULVW��7KLV� FDQQRW�EHJLQ� WRR�VRRQ��,Q�IDFW�WKH�ORQJHU�LW�LV�OHIW��WKH�KDUGHU�LW�PD\�EHFRPH��-HVXV�WROG�D�QHZ�EHOLHYHU���*R�KRPH�DQG�WHOO�ZKDW�JUHDW�WKLQJV�WKH�/RUG�KDV�GRQH�IRU�\RX���1HZ�EHOLHYHUV�XVXDOO\�PDNH�WKH�EHVW�6RXO�:LQQHUV���
• 7KHUH�LV�DQ�LQIHFWLRXV�HQWKXVLDVP�LQ�WKHLU�QHZ�ORYH�UHODWLRQVKLS��
• 7KH\�VWLOO�KDYH�YLWDO�FRQWDFW�ZLWK�WKHLU�XQFRQYHUWHG�IULHQGV��
• 7KH�SURFHVV�RI�HYDQJHOLVP�DV�WKH\�H[SHULHQFHG�LW��LV�VWLOO�IUHVK�LQ�WKHLU�PLQG��
• 7KH\�DUH�PXFK�PRUH�DZDUH�RI�QRQ�FKXUFK�FXOWXUH��ODQJXDJH��H[SHFWDWLRQV��
• 7KH\�UHODWH�PXFK�PRUH�HDVLO\�WR�WKH�SUH�&KULVWLDQ�FRPPXQLW\��

��� ,6�<285�&+85&+�,17529(57��25�(;7529(57"�
7KH� UHDVRQ�ZK\�PDQ\� FKXUFKHV� IDLO� WR� VHH� JURZWK� LV� WKDW� KDYH� EHFRPH� LQWURYHUW� LQ� WKHLU�DWWLWXGHV�DQG�SURJUDPV��7KH�PHDQLQJ�RI�LQWURYHUW�LV���EHLQJ�SULPDULO\�FRQFHUQHG�ZLWK�RQH
V�RZQ�WKRXJKWV�DQG�LQWHUHVWV�µ�� 6DGO\�� PDQ\� FKXUFKHV� KDYH� EHFRPH� OLNH� WKLV�� 7KH\� KDYH� EHFRPH� OLWWOH� �EOHVV� PH� FOXEV�µ�7KHLU�SURJUDPV��DFWLYLWLHV�DQG�SODQV�DUH�DOO�SULPDULO\�IRU�WKH�EHQHILW�RI�WKHLU�PHPEHUV��0RVW�RI� WKHP�DUH�QRW�FRQVFLRXVO\�DZDUH�RI� WKLV��7KH\�GLG�QRW�SODQ� WR�EHFRPH�WKLV�ZD\�DQG�DUH�XVXDOO\� REOLYLRXV� WR� WKH� IDFW� WKDW� WKH\� KDYH� EHFRPH� GHWDFKHG� IURP� WKH� UHDO� OLIH� RI� WKHLU�ZRUOG��7KH\�XQZLWWLQJO\�EHDU� WKH�PDUNV�RI� D� UHFOXVH�ZKR�KDV� IOHG� LQYROYHPHQW� LQ� WKH� UHDO�ZRUOG�WR�ILQG�LVRODWLRQ�LQ�D�PDNH�EHOLHYH�RQH��7KH\�KDYH�FUHDWHG�D��UHOLJLRXV�FRPIRUW�]RQH�µ�LQ� ZKLFK� VSOHQGLG� LVRODWLRQ� WKH\� IDLWKIXOO\� SUDFWLFH� WKHLU� UHOLJLRXV� DFWLYLWLHV�� 7KH\� EHFRPH�LQEUHG� DQG� XQIUXLWIXO�� PDNLQJ� DOO� NLQGV� RI� �VSLULWXDO� H[FXVHV�� IRU� WKHLU� ODFN� RI� RXWUHDFK�DFWLYLW\�DQG�JURZWK���,Q� FRQWUDVW�� RQH� RI� WKH� GHILQLWLRQV� RI� H[WURYHUW� LV�� �PDLQO\� FRQFHUQHG� ZLWK� H[WHUQDO��RXWVLGH��WKLQJV���7KLV�LV�WKH�PHDQLQJ�ZLWK�ZKLFK�,�DP�FRQFHUQHG�UDWKHU�WKDQ�WKH�PHDQLQJ�IUHTXHQWO\�DSSOLHG�LQ�ZKLFK�DQ�H[WURYHUW�LV�DQ��RXWUDJHRXVO\�RXWJRLQJ�SHUVRQ�����7KH�&KXUFK�RI�-HVXV�&KULVW�ZDV�QHYHU�LQWHQGHG�WR�EH�LVRODWHG�DQG�LQVXODWHG�IURP�WKH�ZRUOG��,W�ZDV� LQWHQGHG�WR�EH�D��&KXUFK�ZLWKRXW�ZDOOV�µ�5HPHPEHU� WKDW� WKH� WUXH�&KXUFK�LV�QRW�D�EXLOGLQJ��LW�LV�D�UHGHHPHG�DQG�UHGHPSWLYH�SHRSOH��$�SUR�DFWLYH�SHRSOH�ZKR�JR�RXW�LQWR�WKHLU�ZRUOG� WR� DVVHUW� WKH� LQIOXHQFH� RI� WKH� .LQJGRP�� 7R� FRQTXHU� WKH� HQHP\� RI� PDQNLQG�� DQG�UHVFXH�PHQ�DQG�ZRPHQ�IURP�WKH�JULS�RI�WKHLU�DGYHUVDU\���:H� PXVW� FHUWDLQO\� EH� GHGLFDWHG� WR� PDNLQJ� RXU� FKXUFKHV� �XVHU� IULHQGO\�µ� &UHDWLQJ� DQ�DWPRVSKHUH�DQG�HQYLURQPHQW�RI�RSHQ�IULHQGOLQHVV�ZKLFK�PDNHV�QHZ�SHRSOH�IHHO�DEXQGDQWO\�ZHOFRPH�� DW� HDVH�� DQG� NHHQ� WR� UHWXUQ��7U\� WR� VHH� \RXU� FKXUFK� WKURXJK� WKH� H\HV� RI� D� SUH�&KULVWLDQ�VWUDQJHU��+RZ�GR�WKH\�VHH�\RX��\RXU�DFWLYLWLHV�DQG�SURJUDPV"�&DQ�WKH\� LQWHUSUHW�DQG�XQGHUVWDQG� WKH� UHOLJLRXV� ULWXDO� DQG� WUDGLWLRQ� LQ�ZKLFK� \RX�PD\�EH� LQYROYHG��&DQ� WKH\�XQGHUVWDQG� WKH� UHOLJLRXV� ODQJXDJH� ZKLFK� LV� IUHTXHQWO\� XVHG� LQ� PDQ\� FKXUFKHV"� ,V� \RXU�PHVVDJH�UHOHYDQW�DQG�PHDQLQJIXO�WR�WKHLU�UHDO�QHHGV��,V�\RXU�*RVSHO�WUXO\�*22'�1(:6�WR�WKHP�LQ�WKH�VLWXDWLRQV�RI�WKHLU�OLIH"��
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���� 5(029,1*�7+(�,1(57,$�)$&7256��
0DQ\� FKXUFKHV� DSSHDU� WR�KDYH� LPSRVHG� LQHUWLD� IDFWRUV�ZKLFK� VORZ�GRZQ��KLQGHU��RU� HYHQ�WRWDOO\�SUHYHQW�DQ\�RXWJRLQJ�DFWLYLW\��7U\LQJ�WR�JHW�VRPH�FKXUFKHV�PRYLQJ� LV� OLNH�GULYLQJ�D�FDU�ZLWK� WKH�KDQG�EUDNH�ILUPO\�RQ��7KH�DYHUDJH�FRQJUHJDWLRQ�KDV�EHHQ�FRQGLWLRQHG� WR��VLW�GRZQ��NHHS�TXLHW��DQG�EH�JRRG�OLVWHQHUV���(YHQ� WKH� WUDGLWLRQDO� VWUXFWXUH� RI�PRVW� FKXUFK� EXLOGLQJV�� ZLWK� SODWIRUP�� SXOSLW� DQG� SHZV��VXJJHVWV� WKDW� WKLV� LV� WKH�PDLQ� IXQFWLRQ� RI� D� FKXUFK��7KH� SHRSOH� KDYH� EHFRPH� FRQWHQW� WR�DWWHQG�FKXUFK�IDLWKIXOO\�ZHHN�E\�ZHHN�WR�OLVWHQ�WR�VHUPRQV��7KLV�QHYHU�ZDV��DQG�QHYHU�ZLOO�EH�ZKDW�*RG�LQWHQGHG�IRU�+LV�&KXUFK��,W�LV�LQ�FRPSOHWH�FRQWUDVW�WR�WKH�&KXUFK�ZKLFK�WKH�+RO\� 6SLULW� FRPPLVVLRQHG� RQ� WKH�'D\� RI� 3HQWHFRVW��:H�PXVW� VKDNH� RII� WKLV� DSDWK\� DQG�LQDFWLYLW\��DURXVH�RXUVHOYHV�DQG�GR�WKH�ZRUN�RI�HYDQJHOLVP��WHOOLQJ�WKH�ORVW�WKDW�&KULVW�LV�WKH�:D\�� WKH� 7UXWK� DQG� WKH� /LIH�� ,I� DOO� WKH� &KULVWLDQ� FRQJUHJDWLRQV� DURXQG� WKH� ZRUOG� ZRXOG�EHFRPH� DFWLYH� LQ� HYDQJHOLVP�� WKH�ZRUOG� FRXOG� EH�ZRQ� LQ� D� VKRUW� WLPH��8QIRUWXQDWHO\� WKH�$UP\�RI�WKH�/RUG�LV�VOHHSLQJ�VRXQGO\�LQ�WKH�EDUUDFNV��:H�PXVW�VRXQG�WKH�DZDNH�FDOO��7KUHH�PRVW�SUHYDOHQW�LQHUWLD�IDFWRUV�DUH����
D�� )HDU��RU�7LPLGLW\�
E�� ,JQRUDQFH� 1RW�NQRZLQJ�KRZ�WR�JR�DERXW�HYDQJHOLVLQJ��
F�� ,QH[SHULHQFH� 1RW�KDYLQJ�GRQH�LW�VXIILFLHQWO\�WR�JDLQ�FRQILGHQFH��� +RZ�FDQ�ZH�VKDNH�RII�WKLV�LQHUWLD"�%\����
• 3RZHUIXOO\�FKDOOHQJLQJ�WKH�SHRSOH��
• %HLQJ�DQ�LQVSLULQJ�H[DPSOH�WR�WKHP��
• 3URYLGLQJ�WUDLQLQJ�DQG�PRWLYDWLRQ��
• 2UJDQLVLQJ�RXWUHDFK�DFWLYLWLHV��
• 0DNLQJ�WKH�FKXUFK��XVHU�IULHQGO\���
• .HHSLQJ�WKH�JURZWK�HPSKDVLV�EHIRUH�WKH�SHRSOH��

���� (1&285$*,1*�7+(�)5,(1'6+,3�)$&725��
2QH�RI�WKH�VDG�IHDWXUHV�RI�DVVLPLODWLRQ�RI�QHZ�EHOLHYHUV�LQWR�WKH�&KULVWLDQ�FRPPXQLW\�LV�WKH�PDQQHU� LQ� ZKLFK� WKHLU� SUHYLRXV� UHODWLRQVKLSV� ZLWK� IDPLO\� DQG� IULHQGV� DUH� IUHTXHQWO\�GLVFDUGHG�DQG�WKHLU�QHZ�OLIH�LQYROYHV�RQO\�FRQWDFW�ZLWK�IHOORZ�&KULVWLDQV��1RZ�,�UHDOLVH�WKDW�WKHUH�KDV�WR�FRPH�D��VHSDUDWLRQ�IURP�WKH�ZRUOG��XQWR�&KULVW�µ�EXW�,�GR�QRW�EHOLHYH�WKDW�WKLV�QHFHVVDULO\�PHDQV� WKDW� WKH�QHZ�EHOLHYHUV�KDYH� WR� VHYHU� FRQWDFW�RU�GLVDVVRFLDWH� WKHPVHOYHV�IURP�WKHLU�IRUPHU�VRFLDO�VWUXFWXUH��,I�SRVVLEOH� LW� LV�EHWWHU�IRU�WKHP�WR�PDLQWDLQ�PHDQLQJIXO�FRQWDFW�DQG�DVVRFLDWLRQ�LQ�RUGHU�WR�LPSDFW�WKHLU�DFTXDLQWDQFHV�ZLWK�WKH�*RVSHO��� 7KLV�LV�IUHTXHQWO\�FDOOHG���2,.26�(9$1*(/,60���7KH�*UHHN�ZRUG��RLNRV��LV�WUDQVODWHG���IDPLO\��NLQGUHG��KRXVHKROG� �LQFOXGLQJ�VHUYDQWV��RU�RZQ� 0DQ\�ZKR�FDPH�WR�&KULVW�LQ�WKH�1HZ�7HVWDPHQW�ZHUH�WKH�RLNRV�RI�D�QHZ�FRQYHUW��6R�RLNRV�HYDQJHOLVP�KDSSHQV�ZKHQ�D�QHZ�FRQYHUW�UHDFKHV�KLV�IDPLO\��DVVRFLDWHV�DQG�IULHQGV�ZLWK�WKH�*RVSHO�WR�EULQJ�WKHP�WR�&KULVW��7KLV�KDSSHQHG�WR�$QGUHZ���-RKQ�������������2QH�RI�WKH�WZR�ZKR�KHDUG�-RKQ�VSHDN�DQG�IROORZHG�KLP�ZDV�$QGUHZ��6LPRQ�3HWHU
V� EURWKHU��+H� ILUVW� IRXQG�KLV� RZQ�EURWKHU�6LPRQ�� DQG� VDLG� WR� KLP�� 
:H�KDYH�IRXQG�WKH�0HVVLDK
���� 0DQ\�PRGHUQ�VXUYH\V�RQ�&KXUFK�*URZWK�KDYH�UHYHDOHG�WKDW�WKLV�PHWKRG�RI�HYDQJHOLVP�LV�VWLOO� WKH�PRVW� IUXLWIXO� VW\OH��$�W\SLFDO�VXUYH\�UHYHDOHG� WKH�IROORZLQJ�DERXW�KRZ�SHRSOH� ILUVW�FDPH�WR�FKXUFK����

REASONS WHY PEOPLE FIRST CAME TO CHURCH. 
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 In response to advertising.  
2% 

Because of the pastor.  
6% 

Through organised evangelistic outreach.  
6% 

Influence of friends and relatives.   
86% 
This kind of response seems to be reasonably consistent. 

��� 0(1',1*�<285�1(76��
(SK��������VD\V�WKDW�WKH�SULPDU\�ZRUN�RI�WKH�PLQLVWHUV�LV�WKH��HTXLSSLQJ�RI�WKH�VDLQWV�IRU�WKH�ZRUN�RI�WKH�PLQLVWU\����7KH�*UHHN�ZRUG�WUDQVODWHG��HTXLSSLQJ�µ����NDWDWLVPRV�µ�LV�LQWHUSUHWHG�VHYHUDO�GLIIHUHQW�ZD\V�LQ�RWKHU�SDUWV�RI�6FULSWXUH���2QH� DQDORJ\� LV� WKH� VHWWLQJ�RI� D�EURNHQ�ERQH�� FDUHIXOO\� MRLQLQJ� WKH�ERQH� WRJHWKHU� DJDLQ� WR�UHVWRUH�LWV�XVHIXOQHVV��VWUHQJWK��DQG�HIIHFWLYHQHVV���$QRWKHU� LGHD� FRQYH\HG� LV� WKDW� RI� �PHQGLQJ� QHWV�µ� WR� PDNH� WKHP� HIIHFWLYH� WR� WKHLU� WUXH�SXUSRVH���0DQ\� FKXUFKHV� QHHG� WR� HLWKHU� PHQG� RU� FKDQJH� WKHLU� QHWV� WR� PDNH� WKHP� HIIHFWLYH� IRU�FDWFKLQJ�ILVK���PHQ��ZRPHQ��ER\V�DQG�JLUOV���/HW�XV�ORRN�EULHIO\�DW�VRPH�RI�WKHVH�QHWV����� D�� :HOFRPLQJ�1HZ�3HRSOH��

+RZ�HIIHFWLYHO\��RU�RWKHUZLVH��GRHV�\RXU�FKXUFK�ZHOFRPH�QHZ�SHRSOH"�'R�\RX�KDYH�SHRSOH�VSHFLDOO\�DSSRLQWHG�WR�GR�WKLV�ZKR�FDQ�IXQFWLRQ�HIIHFWLYHO\"�1HZ�FRPHUV�VKRXOG�EH�ZDUPO\�ZHOFRPHG�HYHQ�RXWVLGH�WKH�FKXUFK��7KH\�PXVW�EH�ZHOFRPHG�DJDLQ�DW�WKH�GRRU�XSRQ�HQWHULQJ��6RPHRQH�VKRXOG�JUDFLRXVO\�KHOS�WKHP�WR�ILQG�D�VHDW�ZKHUH�WKH\�IHHO�FRPIRUWDEOH��2WKHUV� PLJKW� KDYH� D� PLQLVWU\� RI� VLWWLQJ� ZLWK� QHZ� FRPHUV� TXLHWO\� KHOSLQJ� WKHP� WR�XQGHUVWDQG�DQG�HQMR\�WKH�VHUYLFH��7KH\� VKRXOG� DOVR� EH� ZHOFRPHG� IURP� WKH� SXOSLW� DQG� SHUKDSV� SUHVHQWHG� ZLWK� VRPH�VRXYHQLU�RI�WKHLU�YLVLW��7U\�WR�GLVFUHHWO\�REWDLQ�WKHLU�QDPH�DQG�DGGUHVV�IRU�IXUWKHU�FRQWDFW��3ODQ�DQG�VWUXFWXUH�\RXU�VHUYLFHV�VR�WKDW�SUH�&KULVWLDQV�ZLOO�IHHO�SDUW�RI�WKHP��� E�� :RUVKLS��
7KH��ZRUVKLS�µ�LQ�PDQ\�FKXUFKHV�LV�YHU\�VRPEUH�DQG�VHULRXV��7KH�OLWXUJ\���RUGHU�RI�VHUYLFH��LV�H[WUHPHO\�FRPSOLFDWHG��PDNLQJ�SHRSOH�IHHO�RXWVLGHUV��6XFK�WUDGLWLRQDO��UHOLJLRXV�DFWLYLWLHV�DUH�RIWHQ�YHU\�XQLQVSLULQJ�DQG�GHSUHVVLYH��7KH�FKXUFK�RXJKW�WR�EH�WKH�KDSSLHVW�SODFH�LQ�WRZQ��:RUVKLS�FDQ�EH�UHYHUHQW�ZLWKRXW�EHLQJ�VORZ��KHDY\��DQG�WHGLRXV��$YRLG�WKRVH�VROHPQ��VORZ��UHOLJLRXV�NLQG�RI�K\PQV��,QFOXGH�PXVLF�ZKLFK�LV�MR\IXO��XSOLIWLQJ��DQG�LQVSLULQJ��+DYH�WKH�NLQG�RI�FHOHEUDWLRQV�WR�ZKLFK�SHRSOH�FDQQRW�ZDLW�WR�FRPH�EDFN��� F�� 3UHDFKLQJ�$QG�7HDFKLQJ��
7KHUH�LV�D�PLVWDNHQ�LGHD�LQ�PDQ\�FKXUFK�FLUFOHV�WKDW�JRRG�SUHDFKLQJ�DQG�WHDFKLQJ�KDV�WR�EH�D�VHULRXV��VRPEUH��KHDY\�GXW\�DFWLYLW\��,�IHHO�FHUWDLQ�WKDW�WKH�PLQLVWU\�RI�-HVXV�ZDV�QRW� OLNH� WKDW��1RU�ZDV� WKH� ILHU\�SUHDFKLQJ�RI� -RKQ� WKH�%DSWLVW��RU�RI�3DXO��3HWHU� DQG�
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RWKHU�%LEOH�SUHDFKHUV��7KHLU�SUHDFKLQJ�ZDV�UHOHYDQW��G\QDPLF�DQG�FRQWHPSRUDU\��,W�ZDV�VDLG�RI� -HVXV� WKDW� WKH� �FRPPRQ� �DYHUDJH��SHRSOH�KHDUG�+LP�JODGO\��� ,Q�RWKHU�ZRUGV�WKH\�IRXQG�KLV�WHDFKLQJ�WR�EH�JULSSLQJ�DQG�HQWKUDOOLQJ��+H�DGGUHVVHG�WKH�UHDO��IHOW�QHHGV�LQ� WKHLU� OLYHV� DQG�SUHVHQWHG�ZD\V� LQ�ZKLFK� WKHLU�EXUGHQV�FRXOG�EH� OLJKWHQHG�DQG� WKH\�FRXOG�H[SHULHQFH�UHVW�DQG�SHDFH��� *RRG��HIIHFWLYH�*RVSHO�SUHDFKLQJ�VKRXOG�QHYHU�EH�QHJDWLYH�DQG�FRQGHPQDWRU\��(YHQ�SUHDFKLQJ�WKH�QHHG�IRU�UHSHQWDQFH�FDQ�EH�GRQH�LQ�D�SRVLWLYH�PDQQHU��3HRSOH�WRGD\�DUH�VDGGOHG�ZLWK�PDQ\�DQG�YDULHG�SUREOHPV��7KH\�QHHG�WR�KHDU�SRVLWLYH��FRQVWUXFWLYH�DQG�KHOSIXO�PHVVDJHV�ZKLFK�ZLOO�KHOS� WKHP� WR� ILQG�SHDFH�ZLWK�*RG��ZLWK� WKHPVHOYHV� DQG�ZLWK� WKHLU� QHLJKERXU�� &HUWDLQO\� JRRG� SUHDFKLQJ� VKRXOG� QHYHU� EH� ERULQJ�� �VRPHWKLQJ�ZKLFK�SHRSOH�PXVW�HQGXUH��6SLFH�\RXU�PHVVDJHV�ZLWK�JUDSKLF�LOOXVWUDWLRQV��6SHDN�DERXW�WKLQJV�ZLWK�ZKLFK�SHRSOH�FDQ�UHDGLO\� LGHQWLI\��1HYHU�XVH�UHOLJLRXV� MDUJRQ��SKUDVHV�DQG�ZRUGV�ZKLFK�QR�RQH�EXW�WKH� LQLWLDWHG�FDQ�XQGHUVWDQG��$LP�WR�XVH�HYHU\�GD\� ODQJXDJH�ZKLFK�WKH�DYHUDJH�SHUVRQ�FDQ�UHDGLO\�XQGHUVWDQG�DQG�LGHQWLI\�ZLWK���0$.,1*�$1�$/7$5�&$//� ���,QYLWLQJ�SHRSOH�WR�UHFHLYH�&KULVW���3DUW�RI�WKH�VXFFHVV�RI�DQ�HIIHFWLYH�*RVSHO�SUHDFKHU�LV�WKH�DELOLW\�WR�PRWLYDWH�SHRSOH�WR�D�GHFLVLRQ�DW�WKH�HQG�RI�KLV�PHVVDJH��+HUH�DUH�VRPH�RI�WKH�IDFWRUV�RI�ZKLFK�\RX�QHHG�WR�EH�FRQVFLRXV�����
• 7,0(� )$&725�� 7LPLQJ� LV� FULWLFDO�� %H� VHQVLWLYH� DERXW� ZKHQ� WR� FRQFOXGH� \RXU�PHVVDJH�DQG�EHJLQ�WKH�DSSHDO��
• (1(5*<�)$&725��'RQ
W�H[KDXVW�\RXUVHOI��RU�\RXU�OLVWHQHUV��
• 60227+1(66�)$&725��&DUU\�WKURXJK�VPRRWKO\�IURP�\RXU�PHVVDJH��LQWR�WKH�DSSHDO��3ODQ�\RXU�DSSHDO�DV�\RX�SODQ�\RXU�PHVVDJH��+RZ�PXFK�WLPH�GR�\RX�VSHQG�SUHSDULQJ� \RXU� PHVVDJH"�'R� \RX� VSHQG� HYHQ� KDOI� DV� PXFK� WLPH� SUHSDULQJ� WKH�DSSHDO"�
• 63,5,78$/�)$&725��%H�OHG�RI�WKH�6SLULW��*HQHUDOO\�WKH�RQH�ZKR�KDV�SUHDFKHG�VKRXOG�DOVR�JLYH�WKH�DSSHDO��
• (027,21$/�)$&725��'RQ
W�EH�DIUDLG�RI�DSSO\LQJ�WKLV�DQG�WKH�PXVLF�ZKLFK�FDQ�WRXFK�WKH�HPRWLRQV��3HRSOH�DUH�HPRWLYH�EHLQJV�DQG�PRVW�GHFLVLRQV�KDYH�VRPH�OHJLWLPDWH�HPRWLRQDO�IDFWRU��
• )$,7+�)$&725��%HOLHYH�IRU�UHVXOWV��HQYLVLRQ�WKHP��H[SHFW�WKHP�DQG�JHW�WKHP��
• 9$5,(7<�)$&725��%H�IOH[LEOH��QRW�SUHGLFWDEOH��8VH�\RXU�VDQFWLILHG�LPDJLQDWLRQ�DV�\RX�DVN�*RG�WR�VKRZ�\RX�KRZ�WR�LQIOXHQFH�SHRSOH�WRZDUGV�+LP��

� G�� (YDQJHOLVP��
3DXO�HQFRXUDJHG�7LPRWK\�WR�PDNH�WKH�JUHDWHVW�XVH�RI�KLV�SDVWRUDO�PLQLVWU\�E\��GRLQJ�WKH�ZRUN�RI� DQ�HYDQJHOLVW��� ���7LP�������(YHU\�SUHDFKHU�� LUUHVSHFWLYH�RI�KLV�SDUWLFXODU�JLIWLQJ�� VKRXOG� LQWURGXFH� VRPH� HYDQJHOLVWLF� HPSKDVLV� LQWR� KLV�PLQLVWU\�� (YHU\� VHUYLFH�FDQ�KROG�WKH�SRWHQWLDO�RI�DQ�HYDQJHOLVWLF�RXWFRPH�LI�WKH�SUHDFKHU�VODQWV�KLV�PHVVDJH�LQ�WKDW�GLUHFWLRQ�DQG�FRQFOXGHV�HYHU\�PHHWLQJ�E\�JLYLQJ�SUH�&KULVWLDQV�D�FKDQFH�WR�FRQIHVV�&KULVW�DV�6DYLRXU�DQG�/RUG��2QFH�\RXU�FRQJUHJDWLRQ�EHFRPHV�DZDUH�RI�WKLV�HPSKDVLV�WKH\�ZLOO� IHHO�PRUH� FRQILGHQW� WR� LQYLWH� IULHQGV� DQG� DVVRFLDWHV� WR� MRLQ� WKHP� LQ� FKXUFK�UHJDUGOHVV�RI�ZKDW�W\SH�RI�PHHWLQJ�LW�LV�SODQQHG�WR�EH��� 7KHUH�DUH�PDQ\�RWKHU�HIIHFWLYH�ZD\V�LQ�ZKLFK�HYDQJHOLVWLF�HPSKDVLV�FDQ�EH�LQWURGXFHG�LQWR�\RXU�FKXUFK�DQG�SURJUDP��%H�FUHDWLYH� DERXW� LW��$VN�*RG� WR�VKRZ�\RX�QHZ�DQG�GLIIHUHQW�ZD\V�LQ�ZKLFK�SHRSOH�FDQ�EH�UHDFKHG�DQG�ZRQ��8QOHVV�\RX�PDNH�WKLV�VSHFLDO�NLQG�RI�HPSKDVLV��\RXU�FKXUFK�LV�QHYHU�OLNHO\�WR�JURZ�DQG�\RX�ZLOO�PLVV�WKH�WKULOO�DQG�IXOILOPHQW�RI�VHHLQJ�ZKDW�*RG�FDQ�DFFRPSOLVK�DPRQJ�\RX���
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H�� 6SHFLDOLVHG�*URXSV��
7KHUH�DUH�QXPHURXV�FDWHJRULHV�RI�KXPDQ�QHHG�ZKLFK�FDQ�EH�PLQLVWHUHG� WR�E\�JLYLQJ�RSSRUWXQLW\� IRU� SHRSOH� WR�PHHW�ZLWK� RWKHU� EHOLHYHUV�ZKR� IDFH� VLPLODU� SUREOHPV�� H�J���VLQJOH� PRWKHU
V�µ� �VLQJOH� SHUVRQV�µ� �GHDI� PLQLVWULHV�µ� �VHQLRU� FLWL]HQV�µ� HWF�� 2WKHU�VSHFLDOLVWV�JURXSV�ZKLFK�ZRXOG�UHTXLUH�PRUH�DWWHQWLRQ��IDFLOLWLHV�DQG�VSHFLDOLVHG�ZRUNHUV�DUH�PLQLVWULHV�WR�GUXJ�GHSHQGHQW�SHRSOH��FDUH�JURXSV�IRU�SHUVRQV�ZKR�KDYH�H[SHULHQFHG�QHUYRXV�EUHDNGRZQV�DQG�VLPLODU�PLQLVWULHV�RI�FRPSDVVLRQ�DQG�FDUH���

I�� &HOO�&KXUFK�*URXSV��
&HOO� JURXSV� DUH� LGHDO� VHWWLQJV� IRU� DFFRPSOLVKLQJ� YDULRXV� DVSHFWV� RI� PLQLVWU\� ZKLFK�FDQQRW�EH�SURSHUO\�FDWHUHG�IRU�LQ�WKH�ODUJHU�FHOHEUDWLRQ�W\SH�RI�JDWKHULQJ��7KLV�VW\OH�RI�VWUXFWXUH� ZLOO� EH� YHU\� PXFK� LQ� HYLGHQFH� LQ� WKH� FKXUFKHV� RI� WKH� IXWXUH� DQG� ZH� ZLOO�GHYRWH�PRUH�VSDFH�WR�WKLV�VXEMHFW�ODWHU�LQ�WKH�0DQXDO��

J�� <RXWK�0LQLVWULHV��
7KH�QHHGV�RI�\RXQJ�SHRSOH�WRGD\�DUH�PXFK�PRUH�FRPSOH[�WKDQ�SUHYLRXVO\��$OO�RYHU�WKH�ZRUOG�WKH�\RXWK�RI�RXU�QDWLRQV�DUH�IDFLQJ�JUHDWHU�FKDOOHQJHV�DQG�WHPSWDWLRQV�WKDQ�HYHU�EHIRUH��7KLV�UHTXLUHV�D�GLIIHUHQW�DSSURDFK��DQG�HPSKDVLV�WKDQ�WKH�PRUH�JHQHUDO�FKXUFK�DFWLYLWLHV��,W� LV�HVVHQWLDO�DQG�XUJHQW�WKDW�WKH�FKXUFK�UHDFKHV�DQG�ZLQV�WKH�\RXWK�RI�RXU�QDWLRQV��0DQ\�KDYH�VDLG�WKDW�WKH\�DUH��WKH�FKXUFK�RI�WRPRUURZ�µ�EXW�WKDW�LV�QRW�WUXH��7KH\� DUH� 7+(� &+85&+�2)� 72'$<�� ,W� FRXOG� ZHOO� EH� VDLG� WKDW��� �:+2�:,16�7+(� <287+� 2)� 72'$<�� :,16� 7+(� :25/'� 2)� 7202552:��� (YHU\�FKXUFK�QHHGV�WR�EH�DFXWHO\�FRQVFLRXV�RI�WKLV�JUHDW�FKDOOHQJH�DQG�HVSHFLDOO\�GHWHUPLQHG�WR�WDNH�DOO�QHFHVVDU\�VWHSV�WR�HQVXUH�DQ�HIIHFWLYH�SURJUDP�IRU�\RXQJ�SHRSOH��� K�� &KLOGUHQ
V�$FWLYLWLHV��
:KDW�ZH�KDYH� MXVW� VDLG� DERXW� WKH�\RXWK�DSSOLHV� HYHQ�PRUH�VR� WR� WKH�FKLOGUHQ�RI�RXU�ZRUOG��7KLV�LV�RQH�RI�WKH�PRVW�QHJOHFWHG�PLVVLRQ�ILHOGV�LQ�WKH�ZRUOG�WRGD\��<HW�WKLV�LV�VXUHO\�D�PRVW�VWUDWHJLF�DQG�KLJKO\�LPSRUWDQW�ILHOG��,W�LV�DQ�DUHD�RI�PLVVLRQ�LQWR�ZKLFK�,�VWURQJO\�EHOLHYH�HYHU\�FKXUFK�VKRXOG�SRXU�HIIRUW�DQG�SDVVLRQ��7KHUH�DUH�VHYHUDO�JRRG�UHDVRQV�ZK\�WKLV�LV�VR�����
• 2XU�ZRUOG�WRGD\�KDV�D�YHU\�KLJK�SHUFHQWDJH�RI�FKLOGUHQ��
• 7KH\�DUH�IDFHG�ZLWK�DOO�PDQQHU�RI�WHPSWDWLRQV�DQG�FKDOOHQJHV��
• ,Q�PDQ\�ZD\V��FKLOGUHQ�DUH�PXFK�HDVLHU�WR�ZLQ�IRU�&KULVW���
• �6DYH�DQ�DGXOW�DQG�\RX�VDYH�D�VRXO��6DYH�D�FKLOG�DQG�\RX�VDYH�D�OLIH��

� )RU�VRPH�VWUDQJH�UHDVRQ�FKLOGUHQ
V�PLQLVWULHV�DUH�XVXDOO\�WKH�PRVW�QHJOHFWHG�RI�DOO�\HW�LW�LV�UHDOO\�WKH�HDVLHVW�WR�FRQGXFW�DQG�LQ�PDQ\�ZD\V�WKH�PRVW�IUXLWIXO�DQG�IXOILOOLQJ��<RX�VKRXOG�SUD\HUIXOO\�GHWHUPLQH�WKDW�WKLV�ZLOO�EH�GLIIHUHQW�LQ�\RXU�FKXUFK��%HOLHYH�IRU�VRPH�TXDOLILHG�DQG�GHGLFDWHG�FKLOGUHQ
V�PLQLVWU\�ZRUNHUV�DQG�PDNH�HYHU\�HIIRUW�WR�PDNH�WKLV�WKH�ELJJHVW�GHSDUWPHQW�LQ�\RXU�FKXUFK������ %8,/',1*�$�&+85&+�*52:7+��32:(5�+286(�µ�
7KH�PRVW�HIIHFWLYH�FKXUFK�WKDW�HYHU�H[LVWHG�EHJDQ�LQ�D�SUD\HU�PHHWLQJ���$FWV���	�����7KH�FKXUFKHV�H[SHULHQFLQJ�G\QDPLF�JURZWK�WRGD\�HPSKDVLVH�SUD\HU����0RUH�WKLQJV�DUH�DFFRPSOLVKHG�E\�SUD\HU�WKDQ�WKLV�ZRUOG�GUHDPV�RI����, EHOLHYH�WKDW�WKH�PRVW�SRZHUIXOO\�VWUDWHJLF�WKLQJ�WKDW�DQ\�FKXUFK�WKDW�ORQJV�WR�JURZ�FDQ�GR�LQLWLDOO\��LV�WR�VWDUW�D�SUD\HU�JURXS�GHGLFDWHG�WR�SUD\�IRU�JURZWK�DQG�LQFUHDVH���
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• ,W�QHHG�QRW�EH�D�ODUJH�JURXS�WR�EHJLQ�ZLWK��
• 7KH�OHDGHU�PXVW�EH�WKH�ULJKW�SHUVRQ��SRVVLEO\�WKH�SDVWRU�KLPVHOI��
• ,W�PXVW�EH�63(&,),&$//<�SUD\LQJ�IRU�JURZWK�DQG�LQFUHDVH��
• ,W�PXVW�EH�D�'(',&$7('�JURXS��WDNLQJ�WKLV�UROH�VHULRXVO\��
• 7KH�PHPEHUV�PXVW�EH�LQ�ULJKW�5(/$7,216+,3��
• ,W�VKRXOG�EH�DQ�,1)250('�JURXS��NQRZOHGJHDEOH�DERXW�WKH�FKXUFK
V�SURJUDP��
• ,W�PXVW�EH�D�JURXS�ZLWK�WKH�9,6,21�ILUPO\�EHIRUH�WKHP��
• 0DNH�VXUH�LW�FRQVLVWV�RI�SHRSOH�RI�)$,7+�ZKR�UHDOO\�EHOLHYH�*RG��
• 3HRSOH�RI�JHQXLQH�+80,/,7<��ZKR�ZLOO�JLYH�KRQRXU�WR�WKH�/RUG��

���� 86,1*�$//�<285�5(6285&(6��
7KH�JUHDWHVW�UHVRXUFH�LQ�DQ\�FKXUFK�LV�LWV�PHPEHUV��
7KH�OHDVW�XWLOLVHG�UHVRXUFH�LQ�DQ\�FKXUFK�LV�LWV�PHPEHUV����0DQ\� SDVWRUV� WDON� DQG� WHDFK� D� JUHDW� GHDO� DERXW� WKH� �PDQ\�PHPEHUHG� ERG\�µ� EXW� IHZ� RI�WKHP�GHPRQVWUDWH�D�JHQXLQH�EHOLHI�DQG�FRQILGHQFH�LQ�WKRVH�PHPEHUV��7KLV�LV�FRQILUPHG�E\�WKH�IDFW�WKDW�WKH\�UDUHO\�HYHU�XVH�WKHP�WR�WKHLU�IXOOHVW�DGYDQWDJH��7KH�FKXUFK�KDV�DQ�DUP\��ZKLFK� LV� YLUWXDOO\� �FRQILQHG� WR� EDUUDFNV��� 7KHUH� DUH� SHRSOH� LQ� DOPRVW� HYHU\� FRQJUHJDWLRQ�ZKR�KDYH�VNLOOV�DQG�DELOLWLHV�ZKLFK�FRXOG�EH�DGYDQWDJHRXVO\�HPSOR\HG�IRU�WKH�DGYDQFHPHQW�RI� WKH�.LQJGRP�LI� WKH�SDVWRUV�ZRXOG�UHFUXLW�� WUDLQ�DQG�PRWLYDWH� WKHP��7KH�JUHDWHVW�VLQJOH�WKLQJ� ZKLFK� DQ\� SDVWRU� FDQ� GR� LV� WR� JHW� KLV� PHPEHUV� LQWR� KDUQHVV� DQG� ZRUNLQJ� LQ� WKHLU�YDULRXV�FDSDFLWLHV�IRU�WKH�H[WHQVLRQ�RI�*RG
V�.LQJGRP���7+(�&+85&+�7+$7�3/$16�72�*52:�0867�)8//<��87,/,6(�,76�*5($7(67�5(6285&(���,76�0(0%(56���
• %HJLQ�D�VHULHV�RI�WHDFKLQJV�RQ�WKH�LPSRUWDQFH�RI�%2'<�0,1,675,(6��
• $FWLYHO\�VHDUFK�IRU�SRWHQWLDO�OHDGHUV�LQ�\RXU�FRQJUHJDWLRQ��
• ,QYLWH�WKHP�WR�VRPH�VSHFLDO�JDWKHULQJV�IRU�OHDGHUVKLS�WUDLQLQJ��
• %HJLQ�WR�HQFRXUDJH��GLVFLSOH��DQG�PHQWRU�WKHP��
• %HJLQ�WR�XVH�WKHP�LQ�UHODWLYHO\�VPDOO�ZD\V��
• $V�WKH\�GHYHORS�DQG�PDWXUH��WU\�WR�XVH�WKHP�LQFUHDVLQJO\��
• (QFRXUDJH�WKH�FRQJUHJDWLRQ�WR�UHVSHFW�DQG�KRQRXU�WKHVH�PLQLVWULHV��
�2QFH� \RX� KDYH� \RXU� JUHDWHVW� UHVRXUFH� �� \RXU� PHPEHUV�� WUDLQHG�� WKHUH� DUH� PDQ\� RWKHU�UHVRXUFHV�\RX�FDQ�GHYHORS��67$57� $� 9,6,7$7,21� 352*5$0� XVLQJ� \RXU� QHZO\� WUDLQHG� OHDGHUV� WR� GR� WKH�YLVLWDWLRQ��*LYH�WKHP�VSHFLILF�WUDLQLQJ�RQ�WKH�PLQLVWU\�RI�YLVLWDWLRQ��$VVLJQ�VRPH�WR�����
• 3$6725$/�9,6,7$7,21��9LVLWLQJ�YDULRXV�PHPEHUV�LQ�QHHG��VLFNQHVV��SUREOHPV�HWF��
• 1(:�&219(57�9,6,7$7,21��)ROORZLQJ�XS�QHZ�EHOLHYHUV�LQ�WKHLU�KRPHV��
• (9$1*(/,67,&�9,6,7$7,21��9LVLWLQJ�KRPHV�RI�SURVSHFWV�ZLWK�D�YLHZ�WR�OHDGLQJ�WKHP�WR�&KULVW���

� +286(�&+85&+�352*5$06��
2UJDQLVH�RXWUHDFK�PHHWLQJV�LQ�WKH�YDULRXV�VXEXUEV�RI�\RXU�WRZQ��XVLQJ�WKH�KRXVHV�RI�\RXU�OHDGHUV� IRU� WKH� YHQXHV�� /HW� \RXU� QHZO\� WUDLQHG� OHDGHUV� DVVXPH� WKH� RYHUVLJKW� RI� WKHP�HQFRXUDJLQJ�WKHP�WR�PDNH�WKHVH�JDWKHULQJV��5HFUXLWLQJ�&HQWUHV��IRU�WKH�.LQJGRP��
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�7KH�VHQLRU�SDVWRU�V��PXVW� UHWDLQ� WKH�RYHUDOO�RYHUVLJKW�RI� WKHVH�RXWUHDFKHV�� WKH� ORFDO� OHDGHU�EHLQJ� DQ� �XQGHU� VKHSKHUG��� /HW� WKH� ORFDO� OHDGHU� UHDOLVH� WKDW� KH� RU� VKH�� LV� D� SDUW� RI� \RXU�SDVWRUDO� WHDP�� )RVWHU� DQG� HQFRXUDJH� D� VWURQJ� �WHDP� VSLULW�µ� DPRQJVW� DOO� WKH� OHDGHUVKLS��(QFRXUDJH�DXWKRULW\��VXEPLVVLRQ��DQG�UHVSHFW�RI�OHDGHUVKLS�DPRQJVW�WKHP��� 63(&,$/��*8(67�6(59,&(6���
• 3ODQ�WR�KDYH�D�PRQWKO\�JXHVW�VHUYLFH�LQ�WKH�PDLQ�FKXUFK�FRQJUHJDWLRQ��
• (QFRXUDJH�HYHU\�PHPEHU�WR�EULQJ�D��JXHVW�µ�
• 3UHFHGH�WKH�PHHWLQJ�ZLWK�DQ�LQIRUPDO�PHDO�ZKHUH�HYHU\RQH�FDQ�PHHW�DQG�PLQJOH��
• 7U\�WR�KDYH�D��JXHVW�VSHDNHU���
• %ULQJ�LQ�D�JXHVW�VLQJHU��RU�VRPH�JXHVW�WR�JLYH�D�G\QDPLF�WHVWLPRQ\��
• 0DNH�WKH�VHUYLFH�D�G\QDPLF�HYDQJHOLVWLF�HPSKDVLV�VHUYLFH��
• &RQFOXGH�ZLWK�D�VWURQJ�FDOO�IRU�VDOYDWLRQ���

����� 5(352'8&,1*�$)7(5�<285�.,1'��
'HWHUPLQH�WR�EH�DQ�RXWUHDFK�FKXUFK�ZKLFK�SODQWV��GDXJKWHU��FKXUFKHV��2QH�RI�WKH�FOHDUHVW�VLJQV� RI� KHDOWK\� PDWXULW\� LV� WKDW� RI� UHSURGXFWLRQ�� *RG� GHVLJQHG� WKH� KXPDQ� UDFH� WR�UHSURGXFH� EXW� LW� UHTXLUHV� KHDOWK\� GHYHORSPHQW� DQG� D�PHDVXUH� RI�PDWXULW\� WR� DFKLHYH� WKH�UHSURGXFWLRQ� VWDJH�� :ULWH� LQWR� \RXU� FKXUFK� YLVLRQ�� DW� WKH� HDUOLHVW� RSSRUWXQLW\� WKDW� \RXU�IHOORZVKLS�LV�D�&KXUFK�3ODQWLQJ�IHOORZVKLS����
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&KDSWHU�6L[�
675$7(*,6,1*�)25�&+85&+�*52:7+�

The very word strategy seems to intimidate some pastors. They seem to feel that it 
implies a reliance upon human effort rather than upon God. The fact is that God 
Himself is a strategist and if we are to help fulfill His purposes, we too will need to 
become strategists. ���� :+$7�,6�675$7(*<�"�

+HUH�DUH�VRPH�VLPSOH��EULHI�GHILQLWLRQV������7R�GHWHUPLQH�D�ORQJ�WHUP�SODQ�RU�SROLF\����7KH�SROLF\�FKRVHQ�LQ�RUGHU�WR�DFFRPSOLVK�D�VSHFLILF�WDVN����7KH�PHWKRGV�HPSOR\HG�WR�DFKLHYH�D�SDUWLFXODU�SXUSRVH����+HUH�DUH�VRPH�ZRUGV�ZKLFK�WKH�GLFWLRQDU\�RIIHUV�WR�GHVFULEH�VWUDWHJ\����3/$1��6&+(0(��6<67(0��7$&7,&6��0(7+2'6��352&('85(���6WUDWHJ\�LV�D�ZRUG�ZKLFK�LV�IUHTXHQWO\�XVHG�LQ�WHUPV�RI�WDFWLFV�RI�ZDU��,W�LV�WKH�DUW�RI�GHSOR\LQJ�WURRSV��VKLSV��DLUFUDIW��HWF��LQWR�IDYRXUDEOH�SRVLWLRQV�IURP�ZKLFK�WR�LQIOLFW�GHIHDW�XSRQ�WKH�HQHP\��
 

A Strategy is a well conceived, long term plan  
designed to achieve a consistent and lasting result�

6R�VWUDWHJLVLQJ�LQYROYHV����
• ([DPLQLQJ�WKH�VLWXDWLRQ��
• 3UHVFULELQJ�VROXWLRQV��
• 'HWHUPLQLQJ�WDFWLFV��
• (PSOR\LQJ�SURFHGXUHV��
• 0RQLWRULQJ�HIIHFWLYHQHVV��
• $GMXVWLQJ�WKH�PHWKRGV��
• $FKLHYLQJ�WKH�JRDOV��

�
��� :+<�'2�:(�1(('�72�675$7(*,6(�)25�&+85&+�*52:7+"�

7KH�LGHDOLVW�PD\�VD\���,I�*RG�ZDQWV�WKH�&KXUFK�WR�JURZ�LW�ZLOO�GR�VR�ZLWKRXW�RXU�SODQV�DQG�HIIRUWV����7KH�SODLQ�IDFW�LV�WKDW�*RG�+LPVHOI�LV�D�VWUDWHJLVW��+H�IRUPHG�D�VWUDWHJ\�IRU�WKH�UHGHPSWLRQ�RI� PDQNLQG�� 7KH� %LEOH� WHOOV� XV� WKDW� WKLV� ZDV� IRUPXODWHG�� �%HIRUH� WKH� IRXQGDWLRQ� RI� WKH�ZRUOG�����&KULVW�ZDV�LQGHHG�IRUHRUGDLQHG�EHIRUH�WKH�IRXQGDWLRQ�RI�WKH�ZRUOG����3HW���������7KH�/DPE�VODLQ�IURP�WKH�IRXQGDWLRQ�RI�WKH�ZRUOG���5HY���������*RG�FKRVH�XV�LQ�&KULVW��EHIRUH�WKH�IRXQGDWLRQV�RI�WKH�ZRUOG���(SK���������7KH�.LQJGRP�SUHSDUHG�IRU�\RX�IURP�WKH�IRXQGDWLRQ�RI�WKH�ZRUOG���0DWW���������
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x *RG�)RUPHG�$�3ODQ�%HIRUH�7KH�(DUWK�:DV�&UHDWHG��(SK���������
x -HVXV�:DV�2UGDLQHG�7R�+LV�5HGHPSWLYH�7DVN��5HY��������
• 7KH�+RO\�6SLULW�,V�'HHSO\�,QYROYHG�,Q�7KH�6WUDWHJ\�2I�5HGHPSWLRQ�

7KH� +RO\� 6SLULW� LV� WKH� DJHQW� RI� UHGHPSWLRQ� ZKR� HPSRZHUV� DQG� HQHUJLVHV� WKRVH�RUGDLQHG�E\�*RG�WR�EXLOG�DQG�H[WHQG�WKH�&KXUFK���
• 7KH�6WUDWHJ\�2I�7KH�&KXUFK�:DV�)RUH�2UGDLQHG�,Q�(WHUQLW\�

7KH� ZKROH� KLVWRU\� RI� WKH� &KXUFK�� IURP� LWV� LQFHSWLRQ� WR� FRQFOXVLRQ� ZDV� SODQQHG� LQ�PLQXWH�GHWDLO� HYHQ�EHIRUH� WKH�ZRUOG�EHJDQ��,Q� WKH�SURSKHWLF�SXUSRVHV�RI�*RG� LW�ZLOO�IXOILOO� HYHU\�DVSHFW�RI�*RG
V� HWHUQDO�SXUSRVH�� ,W� LV� D�VREHULQJ� WKRXJKW� WR�FRQWHPSODWH�WKDW�*RG�ZLOO�IXOILOO�+LV�SXUSRVH��ZLWK�RU�ZLWKRXW��RXU�FRRSHUDWLRQ��7KH�DVSHFW�ZKLFK�RXU�FRRSHUDWLRQ�DQG�IDLWK�ZLOO�GHWHUPLQH� LV�ZKDW�UROH�ZH�PD\�EH�SULYLOHJHG�WR�SOD\� LQ�+LV�SXUSRVHV���
• -HVXV�*DYH�7KH�&KXUFK�$�&OHDU�6WUDWHJ\�

$FWV��������7KH�2EMHFWLYH� 5HDFKLQJ�WKH�HQWLUH�ZRUOG�ZLWK�WKH�*RVSHO��7KH�6WUDWHJ\� �+LV�GLVFLSOHV�ZRXOG�DFFRPSOLVK�WKH�WDVN��7KH�0HWKRG� �7KH�GLVFLSOHV�ZRXOG�SURFODLP�WKH�*RVSHO��7KHLU�$XWKRULW\� �/R�,�DP�ZLWK�\RX�DOZD\V��6KRUW�7HUP�*RDO� �,Q�-HUXVDOHP���0HGLXP�5DQJH�*RDO� ��-XGHD��DQG�6DPDULD���/RQJ�7HUP�*RDO� �8WWHUPRVW�SDUWV�RI�WKH�HDUWK������7LPH�)UDPH� �HYHQ�WR�WKH�HQG�RI�WKH�$JHV���
x 7KH�&KXUFK�,V�'HVWLQHG�7R�*URZ�$QG�,QKHULW�7KH�.LQJGRP��

-HVXV�VDLG���)HDU�QRW� OLWWOH�IORFN��IRU� LW� LV�\RXU�)DWKHU
V�JRRG�SOHDVXUH�WR�JLYH�WR�\RX� WKH� .LQJGRP��� /XNH�� ��� ����� 7KH� &KXUFK�� DV� D� YLWDO� SDUW� RI� WKH� �VHHG� RI�$EUDKDP�µ�LV�GHVWLQHG�WR�LQKHULW�WKH�.LQJGRP�DQG�EH�D�EOHVVLQJ�WR�DOO�QDWLRQV�RI�HDUWK���
��� 7(1�67(36�72�$&+,(9,1*�$1�())(&7,9(�675$7(*<��
� D�� 5HDOLVWLF�$VVHVVPHQW���

7KLV� ILUVW�VWHS� UHTXLUHV� DEVROXWH�REMHFWLYH�KRQHVW\�� ,W� LV� HVVHQWLDO� WR� DQDO\VH�\RXU�SDVW�DQG�SUHVHQW�VLWXDWLRQ��7R�DVN�� DQG�DQVZHU�� VRPH�YHU\�SHUWLQHQW�TXHVWLRQV�DERXW�\RXU�FKXUFK
V�SURJUHVV��RU�ODFN�RI��H�J��
• +RZ�ORQJ�KDV�\RXU�FKXUFK�EHHQ�LQ�H[LVWHQFH"�
• :KDW�LV�WKH�VL]H�RI�WKH�SUHVHQW�DFWLYH�PHPEHUVKLS"�
• 'LYLGH�%�E\�$� �JURZWK�SHU�\HDU�RI�H[LVWHQFH��
• 3RUWUD\�WKLV�WUHQG�RQ�D�JUDSK��+RZ�GRHV�LW�ORRN"�
• :KDW�LPPHGLDWH�DFWLRQ�VKRXOG�EH�WDNHQ"�

� E�� )RUZDUG�3URMHFWLRQ���
,I� WKH�SUHVHQW� WUHQG�FRQWLQXHV��ZKHUH�ZLOO� \RXU�FKXUFK�EH� LQ����\HDUV"� ,I� WKH�JURZWK�IDFWRU� LV�PLQLPDO��SDUWLFXODUO\� LQ� WHUPV�RI�\RXQJ�SHRSOH�EHLQJ�DGGHG�� WKH�FKXUFK�PD\�QRW�EH�KHUH�LQ�WHQ�\HDUV�IURP�QRZ��,I�WKH�JURZWK�UDWH�LV�DQ\WKLQJ�OHVV�WKDQ�H[FLWLQJ�DQG�VDWLVIDFWRU\��\RX�QHHG�WR�XUJHQWO\�IRUPXODWH�D�QHZ�VWUDWHJ\���
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F�� 'HILQLWH�'HFLVLRQV���
7KH� FKXUFK� OHDGHUVKLS� PXVW� SUD\HUIXOO\� GHFLGH� WR� ILQG� D� QHZ�� HIIHFWLYH�� SURGXFWLYH�VWUDWHJ\�� 6RPH�KDUG�� GHILQLWLYH�GHFLVLRQV�QHHG� WR�EH�PDGH�12:��6RPHRQH�QHHGV� WR��ELWH�WKH�EXOOHW���$FNQRZOHGJLQJ�WKDW�SUHVHQW�WUHQGV�DUH�IDU�IURP�VDWLVIDFWRU\�DQG�D�QHZ�DQG�YLWDO�VWUDWHJ\�LV�XUJHQWO\�UHTXLUHG�LV�WKH�ILUVW�VWHS�WRZDUGV�D�VROXWLRQ��� G�� $QDO\VH�7KH�2EMHFWLYHV���
6HULRXV�� SRVLWLYH�� SUD\HUIXO� FRQVLGHUDWLRQ�PXVW� EH� JLYHQ� WR� WKH� UHDO� REMHFWLYHV� RI� WKH�FKXUFK��$�IUHVK�DQDO\VLV�RI��:K\�DUH�ZH�KHUH"�:KDW�DUH�ZH�VXSSRVHG�WR�EH�DFKLHYLQJ"�$UH� ZH� VXFFHHGLQJ"� ,I� QRW�� ZK\� QRW"� �� $� QHZ� VWDWHPHQW� RI� SXUSRVH� QHHGV� WR� EH�IRUPXODWHG��3UREDEO\�D�WLPH�RI�UHSHQWDQFH�LV�QHHGHG�LQ�ZKLFK�ZH�DFNQRZOHGJH�EHIRUH�*RG�WKDW�ZH�KDYH�QRW�EHHQ�IXOILOOLQJ�+LV�PDQGDWH�DV�ZH�VKRXOG��7KHQ�OHW
V�FODULI\�WKH�REMHFWLYHV�DJDLQ��/LVW� WKHP��KROG�WKHP�EHIRUH�*RG�LQ�SUD\HU��&U\�RXW�IRU�+LV�KHOS�WR�DFKLHYH�WKHP��8QGHUVWDQG�ULJKW�QRZ�WKDW�QR�KXPDQ�VWUDWHJ\�LV�JRLQJ�WR�PHHW�WKH�QHHG�RU�DFFRPSOLVK�WKH�WDVN��:H�QHHG�*RG�JLYHQ�REMHFWLYHV�DQG�D�*RG�JLYHQ�VWUDWHJ\��:H�QHHG�WR�DLP�IRU�+LV�REMHFWLYHV��DQG�WKH�IXOILOPHQW�RI�+LV�SXUSRVHV��� H�� 'HVFULEH�7KH�6ROXWLRQ���
7KH�REMHFWLYHV� DUH�� �:KHUH� DUH�ZH� KHDGLQJ� IRU"��7KH� VROXWLRQ� LV� �+RZ�VKDOO�ZH� JHW�WKHUH"��6R�ZH�QHHG�VRPH�VSHFLILFV� LQ�RXU�VROXWLRQ��,W� LV�QRW�VXIILFLHQW� WR�PDNH�YDJXH�VWDWHPHQWV�OLNH���:H�DUH�JRLQJ�WR�JURZ���:H�QHHG�WR�ILQG�RXW�IURP�*RG�MXVW�KRZ�+H�ZLOO�FDXVH�XV� WR�JURZ��:H�QHHG� WR�ZDLW�XSRQ�+LP�XQWLO� VRPH�VSHFLILFV�VWDUW� WR�FRPH�LQWR�IRFXV��,I�ZH�DUH�VLQFHUH�DQG�KRQHVW��*RG�ZLOO�VWDUW�WR�VKDUH�VRPH�VSHFLILFV�ZLWK�XV��$V�ZH�ZKROH�KHDUWHGO\�IROORZ�WKURXJK�RQ�WKHVH��WKH�+RO\�6SLULW�ZLOO�SDYH�WKH�ZD\�IRU�JURZWK� DQG� GHYHORSPHQW�� 4XLWH� RIWHQ� +H� ZLOO� EHJLQ� ZLWK� D� WLPH� RI� FOHDQVLQJ� DQG�SUXQLQJ�� 6RPHWLPHV��ZKHQ�*RG�EHJLQV� WR�ZRUN� LQ� D� FRQJUHJDWLRQ�� VRPH�ZLOO� ULVH� XS�DJDLQVW� ZKDW�+H� LV� GRLQJ�� 6RPH�ZLOO� EHFRPH� XQKDSS\�� 6RPH�PD\� DFWXDOO\� OHDYH� WKH�FKXUFK��8QIRUWXQDWHO\�WKLV�LV�RIWHQ�QHFHVVDU\�EHIRUH�*RG�FDQ�EHJLQ�WR�EULQJ�JURZWK�WR�WKDW�FKXUFK��� I�� ([DPLQH�7KH�0RWLYHV���
$W� WKLV� SRLQW� WKH� LVVXH� RI� PRWLYH� LV� RIWHQ� EURXJKW� LQWR� IRFXV�� ,W� LV� IRXQGDWLRQDO� WR�UHYLYDO� DQG� JURZWK� WKDW� WKH� PRWLYHV� EH� KRQHVW� DQG� ULJKWHRXV�� 7KHUH� DUH� VRPHWLPHV�PDQ\�FDUQDO�UHDVRQV�ZK\�D�SDVWRU�RU�OHDGHUVKLS�PD\�ZDQW�WKHLU�FKXUFK�WR�JURZ��,W�PD\�EH� RXW� RI� D� FDUQDO� VHQVH� RI� HJR�� RU� UHOLJLRXV� SULGH�� ,W� PD\� EH� D� GHVLUH� WR� DFKLHYH�VRPHWKLQJ��WR�EH�DGPLUHG�RU�HQYLHG��2EYLRXVO\�WKHVH�DUH�DOO�XQZRUWK\�PRWLYHV�ZKLFK�*RG�ZLOO� QHYHU� EOHVV� DQG� QR� DPRXQW� RI� VWUDWHJLVLQJ� RU� SODQQLQJ� ZLOO�PDNH� DQ\WKLQJ�ZRUWK�ZKLOH�KDSSHQ�LQ�WKHVH�FRQGLWLRQV��� J�� 'HILQH�7KH�6WUDWHJ\���
5HPHPEHU�WKDW�VWUDWHJ\� LV��)RUZDUG�SODQQLQJ�µ�/RRNLQJ� LQWR�WKH�IXWXUH��'HWHUPLQLQJ�WKH�SRVVLELOLWLHV� LQ�*RG��)RUPXODWLQJ�D�VWUDWHJ\��SODQ��WDFWLFV��ZKLFK�ZLOO�FDXVH�JURZWK�WR� RFFXU�� 6XFK� D� VWUDWHJ\�PXVW� QRW� EH� DEVWUDFW�� ,7�0867� ,192/9(� 63(&,),&6��<RXU�*RG�RUGDLQHG�IXWXUH��DQG�WKDW�RI�\RXU�&KXUFK��,6�),//('�:,7+�63(&,),&6��+RZ�\RXU�&KXUFK�FDQ�JURZ��7KH�PHWKRGV�ZKLFK�FDQ�EULQJ�DERXW�VXFK�JURZWK��:KHQ�WKH�JURZWK�PD\�EHJLQ��:KR�VKRXOG�EH�LQYROYHG��7KH�VSHFLILFV�ZLOO�UHIHU�WR���
• +2:"�
• :+(1"�
• :+$7"�
• :,7+�:+20"�

� 7KH�VSHFLILFV�ZLOO�LQFOXGH��QXPEHUV��VL]H��GDWHV��FRVWV��HWF���
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,W�ZLOO�LQFOXGH�VKRUW�WHUP�JRDOV��ORQJ�WHUP�JRDOV�DQG�VSHFLI\�WKH�WLPH�HOHPHQW�LQ�ZKLFK�WKHVH�VKRXOG�KDSSHQ��� K� (YDOXDWH�7KH�5HVXOWV���
<RXU�VWUDWHJ\�VKRXOG�LQFOXGH�VRPH�SULQFLSOHV�DQG�ZD\V�IRU�FRQVLVWHQW�HYDOXDWLRQV�WR�EH�PDGH��7KLV�ZLOO� UHTXLUH� VWDWLVWLFV� WR�EH�NHSW�� LQFOXGLQJ� DWWHQGDQFH� DW� DOO�PHHWLQJV� DQG�HYHQWV�� 1XPEHU� RI� SHUVRQV� PDNLQJ� D� FRPPLWPHQW� WR� &KULVW�� 1XPEHU� RI� SHUVRQV�EDSWLVHG� LQ�ZDWHU��DQG�LQ�WKH�+RO\�6SLULW��$OO� WKHVH�IDFWV�ZLOO�EH�SDUW�RI�WKH�YLVLRQ�IRU�JURZWK�DQG�PXVW�EH�IDLWKIXOO\�UHFRUGHG�DQG�UHJXODUO\�HYDOXDWHG��H�J��<RXU�ILUVW�\HDU�JRDO�RI�VHHLQJ�����EURXJKW�WR�&KULVW�FDQ�EH�PRQLWRUHG�HDFK�PRQWK�EHFDXVH�LW�ZLOO�PHDQ�DQ�DYHUDJH�RI���SHUVRQV�SHU�ZHHN��RU����SHUVRQV�SHU�PRQWK�PXVW�EH�PDNLQJ�FRPPLWPHQWV�LI�\RXU�JRDO�LV�WR�EH�UHDOLVHG��� L�� 5H�$OLJQ�7KH�3URJUDP���
$FFRUGLQJ�WR�WKH�UHVXOWV�ZKLFK�DUH�EHLQJ�DFKLHYHG��RU�PD\�QRW�EH�UHDOLVHG��DGMXVWPHQWV�FDQ� EH� PDGH� LQ� WKH� SURJUDP�� 1HZ� SHUVRQQHO� PD\� EH� EURXJKW� LQ�� QHZ� PHWKRGV�HPSOR\HG��DGMXVWPHQWV�PDGH�KHUH�DQG�WKHUH��DQG�D�ILQH�WXQLQJ�RI�WKH�VWUDWHJ\�HIIHFWHG��7KHVH� DGMXVWPHQWV� DUH� OLNH� �LQ�IOLJKW� FRUUHFWLRQV�µ� WKH\� FDQ� RQO\� EH� PDGH� RQFH� WKH�SURJUDP�LV�PRYLQJ�DQG�\RX�KDYH�RSSRUWXQLW\�WR�PRQLWRU� LWV�UHDO�HIIHFWLYHQHVV��7KHVH�NLQG� RI� DGMXVWPHQWV� FDQQRW� EH�PDGH� LQ� \RXU� LQLWLDO� IRUZDUG� SODQQLQJ� VWUDWHJ\�� 7KH\�RQO\�EHFRPH�HYLGHQW�ZKHQ�WKH�SURJUDP�LV�DFWXDOO\�LQ�XVH��� M�� 5HZDUG�7KH�:RUNHUV���
$V�WKH�QHZ�VWUDWHJ\�JRHV�IRUZDUG�DQG�VRPH�GHVLUHG�UHVXOWV�DFKLHYHG��WKH��WHDP�VSLULW��RI�WKH�OHDGHUVKLS�QHHGV�WR�EH�NHSW�LQ�JRRG�FRQGLWLRQ��7KLV�NLQG�RI�JURZWK�FDQ�RQO\�EH�UHDOLVHG�DQG�VXVWDLQHG�E\�D�WHDP�DQG�RQH�ZKLFK�LV�ZRUNLQJ�LQ�JRRG�KDUPRQ\�WRJHWKHU��)RU�WKLV�UHDVRQ�LW�LV�HVVHQWLDO�WKDW�WKH�ZRUNHUV�DUH�DEOH�WR�VKDUH�LQ�WKH�UHZDUGV�DQG�WKH��VSRLOV�RI�YLFWRU\�µ�(DFK�PHPEHU�VKRXOG�EH�UHFRJQLVHG�DQG�GXH�DSSUHFLDWLRQ�DIIRUGHG��7KH� DFKLHYHPHQWV� DQG� DGYDQFHV� FDQ� RQO\� EH�PDGH�ZKHQ� HDFK�PHPEHU� LV� HIIHFWLYHO\�IXOILOOLQJ�WKHLU�UROH������ ',67,1&7�%(1(),76�2)�$�6281'�675$7(*<��

,� <RX�NQRZ�ZKHUH�\RX�DUH�JRLQJ��
,,� <RXU�FKXUFK�NQRZV�ZKHUH�LW�LV�JRLQJ��
,,,� <RX�FDQ�IRVWHU�D�JRRG�WHDP�VSLULW��
,9� <RX�FDQ�XWLOLVH�PRUH�ZRUNHUV��
9� <RX�FDQ�VKDUH�WKH�ZRUN�ORDG�PRUH�HIIHFWLYHO\��
9,� <RX�FDQ�PXOWLSO\�HIILFLHQF\�WKURXJK�GHOHJDWLRQ��
9,,� <RX�FDQ�UHTXLUH�PRUH�HIIHFWLYH�DFFRXQWDELOLW\��
9,,,� <RX�FDQ�PRQLWRU�UHVXOWV�PRUH�DFFXUDWHO\��
,;� <RX�FDQ�PDNH�FRUUHFWLRQV�DQG�DGMXVWPHQWV�HQ��URXWH��
;� <RX�NQRZ�ZKHQ�\RX�KDYH�DFKLHYHG�\RXU�JRDO��

���� $5(�67$7,67,&6�5($//<�1(&(66$5<"�
6RPH� SDVWRUV� DQG� FKXUFKHV� KDYH� DQ� DYHUVLRQ� WR� QXPEHUV� DQG� VWDWLVWLFV� FODLPLQJ� WKDW��FRXQWLQJ� LV� FDUQDO�µ� DQG� WKH\� VRPHWLPHV� TXRWH� *RG
V� MXGJHPHQW� RQ� ,VUDHO� ZKHQ� .LQJ�'DYLG�QXPEHUHG�WKH�QDWLRQ������ &KURQ������� %XW� LW� ZDV�'DYLG
V� PRWLYH�ZKLFK�*RG� MXGJHG�� QRW� KLV� DFWLRQ�� IRU�*RG� KDG�DFWXDOO\�FRPPDQGHG�0RVHV� WR�QXPEHU�WKH�QDWLRQ� LQ�1XPEHUV���� ������6R�EHZDUH�RI�XVLQJ�QXPEHUV� IRU� SXUSRVHV� RI� SULGH� RU� VHOI� JUDWLILFDWLRQ�� EXW� UHDOLVH� DOVR� WKDW� VWDWLVWLFV� FDQ� EH�
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OHJLWLPDWH� DQG�KHOSIXO��7KH� KLVWRU\� RI� WKH� HDUO\� FKXUFK�� �$FWV� RI�$SRVWOHV�� LV� UHSOHWH�ZLWK�QXPEHUV�DQG�GRFXPHQWHG�VWDWLVWLFV��� 1XPEHUV�DQG�VWDWLVWLFV�DUH����0HDVXUDEOH��8QLYHUVDOO\�XQGHUVWDQGDEOH��$FFXUDWH�DQG�UHOLDEOH��,QGLFDWRUV�RI�SURJUHVV���RU�RWKHUZLVH��� 7KH\�PDNH�SRVVLEOH���$FFXUDWH�DFFRXQWDELOLW\��(IIHFWLYH�VWHZDUGVKLS��(IIHFWXDO�DFFRPSOLVKPHQW���
��� 7+(�32:(5�2)�*2$/�6(77,1*��

2QFH� DJDLQ�� DV� ZLWK� RXU� FRPPHQWV� RQ� VWDWLVWLFV�� WKHUH� DUH� PDQ\� SDVWRUV� ZKR� KDYH� DQ�DYHUVLRQ� WR�JRDO� VHWWLQJ�� �7KLV� DYHUVLRQ� WR�VWDWLVWLFV� DQG�JRDO� VHWWLQJ� LV� IUHTXHQWO\�DPRQJVW�WKRVH�ZKR�QHHG� WR�JLYH�VHULRXV�FRQVLGHUDWLRQ� WR�ERWK��,W�RIWHQ�FRYHUV�DQ�XQZLOOLQJQHVV� WR�IDFH� XS� WR� WKH� UHDOLWLHV� RI� DQ� XQVDWLVIDFWRU\� SHUIRUPDQFH� UHFRUG��� 7KH� SURYHQ� IDFW� LV� WKDW�ZLWKRXW�WKH�XVH�RI�JRDO�SURMHFWLRQV�DQG�IRUZDUG�SODQQLQJ��IHZ�WKLQJV�RI�YDOXH�ZRXOG�HYHU�EH�DFFRPSOLVKHG���� +HUH�DUH�VRPH�EDVLF�FRPPHQWV�WR�FRQVLGHU��� D�� *RDO�6HWWLQJ�,V�%LEOLFDO��
3DXO�IUHTXHQWO\�XVHV�VSRUWLQJ�DQDORJLHV�WR�GHSLFW�WKH�PDQQHU� LQ�ZKLFK�KH�SXUVXHG�KLV�VSLULWXDO� OLIH��+H�VSHDNV� DERXW� UXQQLQJ� WKH� UDFH�ZLWK�SDWLHQFH� DQG�GHWHUPLQDWLRQ��1R�UXQQHU� FDQ� GR� WKLV� XQOHVV� KLV� JRDO� LV� FOHDU�� WR� UHDFK� WKH� ILQLVKLQJ� OLQH� DKHDG� RI� KLV�FRPSHWLWRUV�� ,Q�DOO� WKH�GLVFLSOLQHV�UHTXLUHG�RI� D� VHULRXV�DWKOHWH�� WKH�VHWWLQJ�RI�JRDOV� LV�HVVHQWLDO�WR�VXFFHVV��� E�� *RDO�6HWWLQJ�,V�3RVLWLYH�$QG�3URGXFWLYH��
7KH�KXPDQ�EHLQJ� LV� VWUXFWXUHG� LQ� VXFK� D�ZD\� WKDW�ZH�FDQ�RQO\�SHUIRUP�DQG� DFKLHYH�HIIHFWLYHO\�LI�ZH�KDYH�D�FOHDU�VHQVH�RI�GLUHFWLRQ�DQG�SXUSRVH��6R�UHDOLVWLF�DQG�DFKLHYDEOH�JRDOV� DUH�EHQHILFLDO� DQG� LQVSLUDWLRQDO��7KH\�KDYH� D�SRVLWLYH� DQG� DQDEROLF� HIIHFW�RQ�XV�ZKLFK�EULQJV�RXW�WKH�EHVW�DQG�HQDEOHV�XV�WR�SHUIRUP�WR�RXU�KLJKHVW�SRWHQWLDO���

F�� *RDO�6HWWLQJ�,V�(VVHQWLDO�7R�*RRG�3HUIRUPDQFH��
,Q ZKDWHYHU� DUHDV� RI� OLIH� ZH� FRQVLGHU�� ZKHWKHU� EXVLQHVV�� VSRUWLQJ� DFWLYLWLHV��DFKLHYHPHQWV�RI�HYHU\�NLQG��ZKHUHYHU�JRRG�SHUIRUPDQFH� LV� UHTXLUHG�� LW� LV�HVVHQWLDO� WR�VHW�\RXU�JRDOV�DQG�GHGLFDWH�\RXUVHOI�WR�WKHLU�IXOILOPHQW��(YHU\RQH�QHHGV�VRPH�JRDOV�LQ�OLIH��IRU�ZLWKRXW�WKHP�OLIH�EHFRPHV�ZLWKRXW�GLUHFWLRQ�RU�SXUSRVH��:H�PHDQGHU�WKURXJK�OLIH�ZLWKRXW�GLUHFWLRQ�RU�IXOILOPHQW�LI�ZH�GR�QRW�GHILQH�DQG�VHW�RXU�JRDOV�DQG�WKHQ�PDNH�UHDOLVWLF�SODQV�WR�IXOILOO�WKHP��� G�� *RDO�6HWWLQJ�&DQ�%H�*RG�*ORULI\LQJ��
$V�3DXO�QHDUHG�WKH�HQG�RI�KLV�OLIH�KH�UHMRLFHG�WKDW�KH�ZDV�SUHSDUHG�WR�PHHW�KLV�/RUG��+H�KDG��IRXJKW�D�JRRG�ILJKW��ILQLVKHG�WKH�UDFH��NHSW�WKH�IDLWK���7KLV�NLQG�RI�IXOILOPHQW�FRXOG�RQO\�EH�SRVVLEOH� IRU�RQH�ZKR�KDG� VHW�KLPVHOI� WKRVH� JRDOV� DQG� VWULYHQ� WRZDUGV�WKHP�ZLWK�GHGLFDWHG�SXUSRVH�� ,I�ZH�GR�QRW�VHW�RXUVHOYHV�D�VLPLODU�JRDO�QRZ��ZH�PD\�QHYHU�EH�DEOH�WR�VKDUH�WKDW�NLQG�RI�UHMRLFLQJ�ZLWK�3DXO��
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H�� /LWWOH�,V�$FFRPSOLVKHG�:LWKRXW�*RDO�6HWWLQJ��
7KLV� LV� WUXH� LQ�DQ\�VSKHUH�RI� OLIH�DQG�LW� LV� WUXH� LQ�UHVSHFW�RI�VSLULWXDO�DFKLHYHPHQWV��,I�\RX�GR�QRW�VHW�D�JRDO�EHIRUH�\RXU�FKXUFK�OLWWOH�SURJUHVV�RU�JURZWK�ZLOO�EH�H[SHULHQFHG��7KH�VHFUHW�LV�WR�VHW�WKH�JRDOV�LQ�FRRSHUDWLRQ�ZLWK�WKH�/RUG��/HW�+LV�JRDOV�EHFRPH�\RXU�JRDOV��8QOHVV�\RX�VHW�VRPH�JRDOV�\RXU�YLVLRQ�ZLOO�DOZD\V�ODFN�VKDSH�DQG�GLPHQVLRQ��,W�ZLOO� EH� DEVWUDFW� DQG� QHEXORXV� DQG� \RX� ZLOO� QHYHU� NQRZ� ZKHWKHU� RU� QRW� \RX� KDYH�DFFRPSOLVKHG�\RXU�SXUSRVH������ %(�35(3$5('�)25�&+$1*(6��

DV�LW�LV�WR�ORVH�PHPEHUV�LW�LV�RIWHQ�LQHYLWDEOH�DQG�IUHTXHQWO\�QHFHVVDU\�IRU�VXFK�SHRSOH�WR�JR��,W� LV� RIWHQ� WKHLU� VXEWOH� LQIOXHQFHV�ZKLFK�KDYH�XQREWUXVLYHO\� VWLIOHG� JURZWK� DQG�XQWLO� WKRVH�LQIOXHQFHV� DUH� HLWKHU� IRUVDNHQ� RU� WDNHQ� DZD\�� WKH� FKDQJHV� ZKLFK� ZLOO� EULQJ� QHZ� OLIH� DQG�JURZWK�FDQQRW�KDSSHQ��2WKHUV�PD\�VWD\�DQG�UHVLVW�WKH�FKDQJHV�DQG�VXFK�UHVLVWDQFH�ZLOO�KDYH�WR� UHFRJQLVHG� DQG� GHDOW� ZLWK� EHFDXVH� XQLW\� RI� SXUSRVH� LV� HVVHQWLDO� WR� WKH� VXFFHVVIXO�LPSOHPHQWDWLRQ�RI�D�VWUDWHJ\�ZKLFK�ZLOO�FDXVH�HIIHFWLYH�JURZWK���2QH� RI� WKH�PRVW� GLIILFXOW� WKLQJV� IRU�PDQ\� FKXUFKHV� WR� FRSH� ZLWK� LV� FKDQJH�� $� IDYRXULWH�SKUDVH�VHHPV�WR�EH����ZH�GRQ
W�GR�WKLQJV�WKDW�ZD\�LQ�WKLV�FKXUFK���:HOO�WKH�IDFW�WKDW�PXVW�EH�IDFHG�LV�WKDW�GRLQJ�WKLQJV�WKH�ZD\�\RX�KDYH�DOZD\V�GRQH�WKHP�KDV�SRVVLEO\�QRW�SURGXFHG�DQ\�JUHDW�PHDVXUH�RI� JURZWK�� DQG� LI� \RX� FRQWLQXH� WR� GR� WKLQJV� WKDW�ZD\� \RX� FDQ� RQO\� H[SHFW�PRUH�RI�WKH�VDPH��,I�WKLQJV�DUH�JRLQJ�WR�LPSURYH��JURZ��DQG�GHYHORS��WKHUH�ZLOO�KDYH�WR�EH�VRPH�UDGLFDO�FKDQJHV��6R�HYHU\RQH�LQYROYHG��IURP�WKH�OHDGHUVKLS�WR�WKH�PHPEHUVKLS��ZLOO�KDYH�WR�DFFHSW�VRPH�FKDQJHV��,QLWLDOO\�WKLV�PD\�QRW�EH�HDV\����6RPH� SHRSOH� DUH� PRUH� HQWUHQFKHG� LQ� WKHLU� WUDGLWLRQV� DQG� ZD\V� WKDQ� \RX� RU� WKH\� HYHU�UHDOLVHG��6RPH�PD\�UHVHQW�WKH�FKDQJHV�WR�WKH�GHJUHH�WKDW�WKH\�OHDYH�\RXU�FKXUFK���
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&KDSWHU�6HYHQ�
(66(17,$/�(/(0(176�2)�&+85&+�*52:7+�

Some aspects and ingredients of a successful Church Growth program may vary from 
place to place depending on unique local circumstances. But there are other aspects, 
most of them biblically authenticated, which seem to be common and integral to 
effective church growth wherever it occurs. Let us look briefly at some of these 
factors. ���� '(',&$7('�$1'�())(&7,9(�/($'(56+,3��

)LUVWO\� SOHDVH� QRWH� WKDW� D� OHDGHU� PD\� EH� JHQXLQHO\� GHGLFDWHG� ZLWKRXW� QHFHVVDULO\� EHLQJ�HIIHFWLYH�� �L�H�� SURGXFLQJ� WKH� LQWHQGHG� UHVXOW��� 6XFK� OHDGHUV� PD\� EH� GHGLFDWHG�� GHYRWHG��VLQFHUH��KDUG�ZRUNLQJ��\HW�QRW�HIIHFWLYH��7KH\�GR�QRW�JHW�WKH�MRE�GRQH���(IIHFWLYHQHVV�EDVLFDOO\�PHDQV���HIILFLHQW�DW�JHWWLQJ�WKH�MRE�GRQH���1R�PDWWHU�ZKDW�DUHDV�KH�PD\� H[FHO� LQ�� LI� WKH� UHDO� WDVN� LV� QRW� DFFRPSOLVKHG� VXFFHVVIXOO\�� WKHQ� WKH� OHDGHU� LV� 127�HIIHFWLYH��:KDW�DUH�VRPH�RI�WKRVH�WKLQJV�ZKLFK�PDNH�D�OHDGHU�HIIHFWLYH"��� D�� +H�0XVW�.QRZ�:KHUH�+H�,V�*RLQJ��
7KH�HIIHFWLYH�OHDGHU�LV�SULPDULO\�D�YLVLRQDU\��+H�VHHV�LQWR�WKH�IXWXUH��GLVFHUQV�ZKDW�*RG�ZDQWV�WR�DFFRPSOLVK��DQG�GHGLFDWHV�KLPVHOI�WR�EHLQJ�SDUW�RI�LWV�IXOILOPHQW��� E�� +H�&DQ�3HUVXDGH�3HRSOH�7R�%H�3DUW�2I�7KH�9LVLRQ��
3UREDEO\�WKH�PDLQ�LQGLFDWLRQ�RI�D�JRRG�OHDGHU�LV�WKDW�SHRSOH�IROORZ�KLP��,I�QRERG\�LV�IROORZLQJ�\RX��WKHQ�\RX�DUH�127�DQ�HIIHFWLYH�OHDGHU���� F�� +H�&DQ�&RPPXQLFDWH�7KH�9LVLRQ�&OHDUO\��
7KH� HIIHFWLYH� OHDGHU� LV� QRW� D� YLVLRQDU\� LQ� WKH� VHQVH� WKDW� KLV� REMHFWLYHV� DUH� YDJXH� DQG�HWKHUHDO��+H�LV�DEOH�WR�GHILQH�DQG�GHWDLO�WKH�YLVLRQ�DQG�FRPPXQLFDWH�LW�SRZHUIXOO\�LQ�DQ�HDVLO\� XQGHUVWDQGDEOH� IRUP�� +H� LV� DEOH� WR� LPSDUW� WKH� YLVLRQ� WR� RWKHUV� VR� WKDW� WKH\�EHFRPH�SDUW�RI�LW��� G�� +H�,V�$�&KDOOHQJLQJ�0RWLYDWRU��
1RW� RQO\� GRHV� KH� GLVFHUQ� DQG� GHILQH� WKH� GLUHFWLRQ� RI� WKH� FKXUFK�� KH� LV� DEOH� WR�SRZHUIXOO\�PRWLYDWH� WKH�PHPEHUV�WR�EHFRPH�D�GHGLFDWHG�SDUW�RI� WKH�IXOILOPHQW�RI� LWV�YLVLRQ�IRU�JURZWK�DQG�UHSURGXFWLRQ��� H�� +H�,V�$Q�,QVSLULQJ�5ROH�0RGHO��
$Q�HIIHFWLYH�OHDGHU��OHDGV�KLV�SHRSOH�E\�JRLQJ�DKHDG�RI�WKHP�DQG�WKXV�VKRZLQJ�WKH�ZD\�DQG�PRGHOOLQJ�KRZ�WR�SURFHHG��� I�� +H�,V�$�3HUVRQ�2I�)DLWK��
)XOILOOLQJ�*RG
V�SXUSRVH�LV�LPSRVVLEOH�ZLWKRXW�IDLWK���+HE����������7R�ERUURZ�D�SKUDVH�IURP�'U��5REHUW�6FKXOOHU�� WKH� OHDGHU�PXVW�EH�D� �3RVVLELOLW\�7KLQNHU���+H�PXVW� WKLQN�DQG�WDON�FUHDWLYH�IDLWK�WKRXJKWV��%XW�PRUH�WKDQ�WKLV�KH�PXVW�DOVR�EH�DEOH�WR��SXW�OHJV�RQ�WKRVH�LGHDV��DQG�PDNH�WKHP�ZRUN�E\�IDLWK���� J�� +H�+DV�&RQVLVWHQW�&KDUDFWHU�&UHGLELOLW\��
(YHU\�&KXUFK�VHHPV�WR�SRVVHVV� LWV�RZQ�FKDUDFWHU�DQG�SHUVRQDOLW\�� ,GHDOO\� WKLV�VKRXOG�PLUURU� WKH� FKDUDFWHU� RI�*RG��%XW� LW� DOVR� UHIOHFWV� WKH� FKDUDFWHU� RI� WKH� OHDGHUVKLS� WRR��6RPHRQH�KDV�VDLG�WKDW��*RG�FDQQRW�EXLOG�+LV�&KXUFK�DQ\�ELJJHU�WKDQ�+H�FDQ�EXLOG�LWV�OHDGHUV���7KH�SULQFLSOH�ZKLFK�*RG�KDV�EXLOW� LQWR�QDWXUH�RI�HYHU\�VHHG�SURGXFLQJ�DIWHU�
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LWV� RZQ� NLQG� UHPDLQV� WUXH� LQ� FKXUFKHV� WRR�� :KDW� D� JUDYH� UHVSRQVLELOLW\� DQG� D�WUHPHQGRXV�FKDOOHQJH�WR�FKXUFK�OHDGHUV����� $�'(',&$7('��$&7,9(��$1'�25*$1,6('�0(0%(56+,3��
7KH�PDLQ� WDVN� RI� D� SDVWRU� LV� WR� WUDLQ� DQG� SUHSDUH� KLV�PHPEHUV� WR� �GR� WKH� ZRUN� RI� WKH�PLQLVWU\���(SK�������������7KHUHIRUH�WKH�PHPEHUV�DUH��WR�D�ODUJH�GHJUHH��ZKDW�KH�KDV�PDGH�RU�QRW�PDGH�WKHP��7KHUH�DUH�FHUWDLQ�FKDUDFWHULVWLFV�GHVLUDEOH�LQ�&KXUFK�PHPEHUV�RI�ZKLFK�ZH�VKRXOG�DOZD\V�EH�FRQVFLRXV�DQG�ZKLFK�ZH�VKRXOG�VHHN�ZLWK�DOO�RXU�DELOLWLHV�WR�LQFXOFDWH��� D�� $�3HRSOH�:KR��.QRZ�7KHLU�*RG����

�7KH�SHRSOH�WKDW�NQRZ�WKHLU�*RG��VKDOO�EH�VWURQJ�DQG�GR�H[SORLWV���'DQ����������
&KULVWLDQLW\� LV� QRW� D� PHVVDJH�� D� SKLORVRSK\� RU� D� WKHRORJ\�� LW� LV� D� 3HUVRQ�� 3DXO
V�RYHUZKHOPLQJ�DPELWLRQ�ZDV� WR�NQRZ�WKDW�3HUVRQ�� �LQ� WKH�SRZHU�RI�+LV� UHVXUUHFWLRQ��WKH�IHOORZVKLS�RI�+LV�VXIIHULQJV�DQG�FRQIRUPLW\�WR�+LV�GHDWK���3KLO��������2XU�WDVN��RXU�UHGHPSWLYH� SXUSRVH�� LV� WR� LQWURGXFH� SHRSOH� WR� WKDW� 3HUVRQ�� ,Q� RUGHU� WR� GR� WKLV� ZH�RXUVHOYHV�PXVW�WUXO\�NQRZ�+LP��7KH�EHWWHU�ZH�NQRZ�+LP��WKH�PRUH�HIIHFWLYH�ZH�ZLOO�EH�IRU�+LP��� E�� $�3HRSOH�2I�3UD\HU���
3UD\HU�LV�HVVHQWLDOO\�FRPPXQLRQ�ZLWK�*RG��6SHQGLQJ�WLPH�ZLWK�+LP��JHWWLQJ�WR�NQRZ�+LP� EHWWHU�� DQG� EHLQJ� FKDQJHG� LQWR� +LV� OLNHQHVV�� 7KH� LQWLPDF\� RI� SUD\HU� LV� WKH�DWPRVSKHUH� LQ�ZKLFK�*RG� VKDSHV� DQG�PRXOGV�+LV� SHRSOH�� SUHSDULQJ� WKHP� IRU� HYHU\�JRRG�ZRUN��� F�� $�3HRSOH�)LOOHG�:LWK�7KH�6SLULW��
7KLV� G\QDPLF� H[SHULHQFH� KDV� EHHQ� GHVFULEHG� LQ� YDULRXV� WHUPV� DQG� D� JUHDW� GHDO� RI�FRQWURYHUV\�KDV�GHYHORSHG�RYHU�YDULRXV� LQWHUSUHWDWLRQV��:KDWHYHU�RXU�SDUWLFXODU�YLHZ�RU� FRQYLFWLRQ� PD\� EH�� *RG� KDV� FRPPDQGHG� HDFK� RQH� RI� XV� WR� EH� �ILOOHG� ZLWK� WKH�6SLULW�µ�DQG�LUUHVSHFWLYH�RI�ZKDW�RXU�WKHRORJ\�RU�GHILQLWLRQ�PD\�EH�ZH�DUH�XQGHU�RUGHUV�WR�EH�ILOOHG�ZLWK�*RG
V�6SLULW��:H�QHHG�WKH�SRZHU��DXWKRULW\�DQG�DELOLW\�ZKLFK�RQO\�+H�FDQ�JLYH��� G�� &RPPLWWHG�7R�.LQJGRP�*URZWK��
$OWKRXJK�RXU�VXEMHFW�LV�&KXUFK�*URZWK�RXU�PHQWDOLW\�DQG�YLVLRQ�VKRXOG�EH�.LQJGRP�*URZWK��IRU�WKLV� LV� WKH�ZLGHU�YLHZ�DQG�WKH�RQH�ZKLFK�*RG�GHOLJKWV�WR�KRQRXU��,I�ZH��WXQQHO�YLVLRQ�µ�DQG�DUH�RQO\�FRQFHUQHG�ZLWK�WKH�JURZWK�RI��RXU�FKXUFK�µ�ZH�PD\�ZHOO�EH�LPSULVRQHG�E\�D�VHOILVK�YLHZ�ZKLFK�*RG�FDQQRW�UHDOO\�EOHVV��:H�PXVW�ULVH�DERYH�WKH��P\�FKXUFK��RU�P\�GHQRPLQDWLRQ��YLHZ��DQG�VHH�WKH�JUHDWHU�SLFWXUH�RI�*RG
V�.LQJGRP��7KLV�LV�D�PXFK�KHDOWKLHU�DQG�PRUH�IUXLWIXO�FRQFHSW��� H�� 2SHQ�7R�1HFHVVDU\�&KDQJHV��
2QH�RI�WKH�PRVW�SUHYDOHQW�REVWDFOHV�WR�JURZWK�LV�DQ�XQZLOOLQJQHVV�WR�VHH�WKH�VWDWXV�TXR�FKDQJHG��5HOLJLRXV�WUDGLWLRQ�FOLQJV�WR�WKH�SDVW�DQG�WR�ZKDW�KDV�DOZD\V�EHHQ��%XW�JURZWK�ZLOO� GHPDQG� FKDQJH� DQG� XQOHVV� ZH� DUH� ZLOOLQJ� WR� DFFRPPRGDWH� LW� ZH� VKDOO� QHYHU�H[SHULHQFH�JURZWK��)RU�PDQ\�WKLV�UHTXLUHV�D�UHDO�GHOLYHUDQFH�IURP�UHOLJLRXV�WUDGLWLRQ��� I�� $FWLYDWHG�$QG�2UJDQLVHG��
7KH�SLFWXUH�RI�WKH�HDUO\�FKXUFK�LV�RI�D�GLYLQHO\�DFWLYDWHG�%RG\��RUJDQLVHG�IRU�HIILFLHQF\�DQG� HIIHFWLYHQHVV� DQG� WKLV� IRUPXOD� ZRUNV� WRGD\� WRR�� 6KRZ� PH� D� FKXUFK� ZKHUH� WKH�PHPEHUV�KDYH�EHHQ�LQVSLUHG��FKDOOHQJHG�DQG�DFWLYDWHG��DQG�WKRVH�PHPEHUV�KDYH�EHHQ�WUDLQHG�DQG�RUJDQLVHG�LQWR�HIIHFWLYH�VHUYLFH��DQG�,�ZLOO�VKRZ�\RX�D�FKXUFK�ZKLFK�FDQQRW�KHOS�EXW�JURZ��%RG\�HYDQJHOLVP�LV�WKH�VXUHVW�ZD\�WR�JURZWK�DQG�GHYHORSPHQW���
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J�� 8QLWHG�$QG�/R\DO��
'DYLG� VD\V�� �%HKROG� KRZ� JRRG� DQG� KRZ� SOHDVDQW� LW� LV� IRU� *RG
V� SHRSOH� WR� GZHOO� LQ� XQLW\����� IRU�7+(5(�WKH�/RUG�KDV�FRPPDQGHG�+LV�%OHVVLQJ���3VD�������� *HQHVLV�� ��� ���� UHPLQGV� XV� WKDW� ZKHQ� D� SHRSOH� DUH� XQLWHG� LQ� WKHLU� SXUSRVH�� QRWKLQJ�ZKLFK� WKH\�FRQFHLYH�ZLOO�EH�ZLWKKHOG�IURP�WKHP��,I�WKLV� LV� WUXH�RI� WKH�XQ*RGO\��KRZ�PXFK�PRUH�LW�LV�WUXH�RI�*RG
V�SHRSOH"�$�WUXH�XQLW\�PDNHV�*RG
V�SHRSOH�LQYLQFLEOH��,Q�RUGHU� WR� DFKLHYH� VXFK� D� XQLW\� WKHUH� LV� DQ� HVVHQWLDO� UHTXLUHPHQW� IRU� OR\DOW\�� ZLWKRXW�ZKLFK�XQLW\� FDQ�QHYHU�EH�PDLQWDLQHG��7KLV� LQFOXGHV� OR\DOW\� WR�*RG��+LV�&KXUFK�� WKH�OHDGHUVKLS�DQG�SURJUDP�RI�WKH�FKXUFK������ $�352*5$0�:+,&+�6(59,&(6�7+(�1(('6�2)�7+(�&21*5(*$7,21��

(YHU\RQH�KDV�FHUWDLQ�EDVLF�DUHDV�LQ�WKHLU�OLYHV�ZKLFK�QHHG�WR�EH�PLQLVWHUHG�WR��7KHVH�QHHGV�UHODWH�WR�WKHLU�SHUVRQDO��GRPHVWLF��IDPLO\��DQG�EXVLQHVV�OLIH��3DVWRUV�VKRXOG�DOZD\V�UHPHPEHU�WKDW� WKHLU�PHPEHUV� OLYH�RXW� WKHUH� LQ� D�KRVWLOH� HQYLURQPHQW�ZLWK�YHU\�UHDO�SUREOHPV�ZKLFK�FRQIURQW� DQG� FKDOOHQJH� WKHP� HYHU\� GD\�� 7KH\� QHHG� HQFRXUDJHPHQW�� GLUHFWLRQ�� UHDO�IHOORZVKLS�� DQG�SUDFWLFDO� WHDFKLQJ�ZKLFK�ZLOO�KHOS� WKHP�PDLQWDLQ� YLFWRU\� DQG� IXOILOPHQW� LQ�WKHLU�HYHU\�GD\�OLYHV��,Q�RUGHU�WR�ILOO�WKHVH�UHDO�QHHGV�WKH�FKXUFK�PXVW�PLQLVWHU�DW�WKUHH�EDVLF�OHYHOV����
• &HOHEUDWLRQ���

:KHQ�WKH�ZKROH�IHOORZVKLS�PHHWV�FRUSRUDWHO\�WR�UHMRLFH�DQG�ZRUVKLS�*RG�WRJHWKHU��
�

• &RQJUHJDWLRQ���
7KLV� LQFOXGHV� WKH� FRQJUHJDWLQJ� RI� VSHFLDO� LQWHUHVW� JURXSV�� H�J�� \RXWK�� \RXQJ� FRXSOHV��VHQLRU� FLWL]HQV��PXVLF� WHDPV�� VROR� SDUHQWV�� FKLOGUHQ
V� FKXUFK�� QHZ� FRQYHUWV� FODVV�� HWF���VRPH�RI�WKHVH�JURXSV�PD\�QXPEHU�����RU����SHUVRQV���

�

• &HOO�*URXSV���
�6RPHWLPHV�FDOOHG�+RPH�&DUH�)HOORZVKLS���6PDOO��FRPPLWWHG�JURXSV�RI�FDULQJ�SHRSOH��PLQLVWHULQJ�WR�HDFK�RWKHU�DQG�UHDFKLQJ�LQWR�WKHLU�FRPPXQLW\��

� /HW
V�WDNH�D�FORVHU�ORRN�DW�HDFK�RI�WKHVH���
� D�� &HOHEUDWLRQ��

7KLV� LV� WKH� ODUJH�� SXEOLF� JDWKHULQJ� RI� WKH� ZKROH� ORFDO� IHOORZVKLS� WR� ZRUVKLS� *RG�WRJHWKHU�� WR� KHDU� *RG
V� :RUG� H[SRXQGHG�� DQG� WR� SUHDFK� WKH� *RVSHO� WR� DQ\� SUH�&KULVWLDQV�ZKR�PD\�EH�SUHVHQW��7KLV�XVXDOO\�RFFXUV�RQFH�RU�WZLFH�ZHHNO\��H�J��6XQGD\�PRUQLQJ� DQG� HYHQLQJ�� 1RWLFH� WKH� HPSKDVLV� RQ� &(/(%5$7,21��0RVW� FKXUFKHV�QHHG� WR� OHDUQ� KRZ� WR� FHOHEUDWH��0DQ\�&KXUFK� JDWKHULQJV� DUH� OLNH� IXQHUDOV� LQVWHDG� RI�ZHGGLQJV��:H�QHHG�WR�UHPHPEHU�WKDW�*RG�FRPPDQGHG�+LV�SHRSOH�WR�UHMRLFH�DV�WKH\�NHSW� WKH�JUHDW�)HDVWV� WRJHWKHU��*RG
V�SHRSOH�QHHG�RSSRUWXQLW\� WR�H[SUHVV� WKHLU� MR\IXO�SUDLVHV�ZLWK�RWKHU�OLNH�PLQGHG�SHRSOH��0XVLF�VKRXOG�EH�H[SUHVVLYH�DQG�MR\IXO��(YHU\RQH�QHHGV�WR�H[SHULHQFH�WLPHV�RI�MR\�DQG�UHMRLFLQJ��,W�HGLILHV�DQG�VWUHQJWKHQV�WKH�OLIH��2QH�RI�WKH�PRVW�DWWUDFWLYH�IHDWXUHV�RI�D�JURZLQJ�FKXUFK�LV�XVXDOO\�WKH�PXVLF��VLQJLQJ��SUDLVH�DQG�ZRUVKLS�DQG�MR\IXO�DWPRVSKHUH��2EYLRXVO\�WKLV�FDQ�EH�WDLORUHG�WR�VRPH�GHJUHH�WR�VXLW� WKH� SDUWLFXODU� W\SH� RI� SHRSOH� ZKR� FRQVWLWXWH� WKH� IHOORZVKLS�� EXW� WKH� PDLQ�LQJUHGLHQWV� RI� SUDLVH�� ZRUVKLS�� MR\IXO� H[SUHVVLRQ�� DQG� HPRWLRQDO� UHOHDVH� VKRXOG� EH�FRPPRQ�WR�HYHU\� IHOORZVKLS�JDWKHULQJ�� ,�KDYH�D�VLPSOH� VD\LQJ��ZKLFK�,�EHOLHYH�HYHU\�SDVWRU�QHHGV�WR�EHOLHYH���,W
V�2�.��WR�EH�KDSS\�����3UHDFK�DQG�SUDFWLFH�LW���� E�� 7KLV�LV�DOVR�D�JRRG�WLPH�IRU�5HOHYDQW�$QG�'\QDPLF�3UHDFKLQJ��
7KH�G\QDPLF�SUHDFKLQJ�RI�-HVXV�DWWUDFWHG�PXOWLWXGHV�RI�SHRSOH�ZKHUHYHU�+H�ZHQW��7KH�DYHUDJH� SHUVRQV� ZHUH� HQWKUDOOHG� E\� +LV� WHDFKLQJ�� 2XU� SUHDFKLQJ� WRR� FDQ� EH� DQ�DWWUDFWLYH� DQG� FRPSHOOLQJ� IHDWXUH� RI� RXU� FHOHEUDWLRQV�� 3UHDFKLQJ� VKRXOG� QHYHU� EH�ERULQJ�� 6RPH� PRWLYDWRUV� UHFRPPHQG� WKH� �$,'$� SULQFLSOH� IRU� HIIHFWLYH�FRPPXQLFDWLRQ����

�
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$ $WWHQWLRQ�JHWWLQJ����*UDE�WKH�SHRSOH
V�LQWHUHVW��DQG�KROG�LW�WKURXJKRXW��, ,QIRUPDWLYH����*LYH�\RXU�OLVWHQHUV�VRPHWKLQJ�RI�VXEVWDQFH��' 'HFLVLRQ�RULHQWHG��3UHDFK�IRU�GHFLVLYH�UHVXOWV��$ $FWLRQ��)ROORZ�WKURXJK�WR�LQVSLUH�SRVLWLYH�DFWLRQ��
� 3DVWRU��PDMRU�RQ�GHYHORSLQJ�\RXU�SUHDFKLQJ�DQG�SODWIRUP�VNLOOV�DQG�DELOLWLHV���,W�SOHDVHG�*RG��WKURXJK�WKH�IRROLVKQHVV�RI�SUHDFKLQJ��WR�VDYH�WKHP�WKDW�EHOLHYHG������&RU����������

• 3UHDFK�-HVXV��
• 3UHDFK�7KH�%LEOH��
• 3UHDFK�:LWK�7KH�$QRLQWLQJ�2I�7KH�+RO\�6SLULW��
• 3UHDFK�7R�+HDO�3HRSOH·V�+XUWV��
• %H�5HDO��1RW�5HOLJLRXV��
• %H�,QWHUHVWLQJ�$QG�+HOSIXO��
• %H�3UDFWLFDO���
• 3UHDFK�)RU�5HVXOWV��

� F�� &RQJUHJDWLRQDO�3DUWLFLSDWLRQ��
<RXU�FRQJUHJDWLRQ�QHHGV�WR�VHQVH�DQG�IHHO�WKDW�WKH\�DUH�DFWXDOO\�DQ�LQWHJUDO�SDUW�RI�WKH�FHOHEUDWLRQ� DQG� QRW�PHUHO\� VSHFWDWRUV�RU� OLVWHQHUV��7KLV� FDQ� EH� DFFRPSOLVKHG� LQLWLDOO\�WKURXJK�SUDLVH�DQG�ZRUVKLS�LQWR�ZKLFK�WKH�SHRSOH�DUH�ZLOOLQJO\�GUDZQ��%HLQJ�RQH�ZLWK�D�ZRUVKLSSLQJ�ERG\�RI�SHRSOH� LV� DQ� LQVSLULQJ�DQG�HGLI\LQJ�H[SHULHQFH� WKDW� LV� H[WUHPHO\�WKHUDSHXWLF�DQG�UHZDUGLQJ���� <RX� FDQ� DOVR� PDNH� \RXU� FRQJUHJDWLRQ� SDUW� RI� WKH� H[SHULHQFH� E\� UHODWLQJ� WR� WKHP�UHDOLVWLFDOO\��(VWDEOLVK�D�VSLULWXDO�UDSSRUW�RU�UHODWLRQVKLS�ZLWK�WKH�SHRSOH��1HYHU�VHH�WKH�FRQJUHJDWLRQ�DV�DQ�DXGLHQFH�ZKR�DUH�WKHUH�WR�ZLWQHVV�\RXU��SHUIRUPDQFH�µ�5DWKHU�VHH�\RXUVHOI�DV�D��+LJK�3ULHVW��ZKRVH�SULYLOHJH�LW�LV�WR�OHDG�WKH�SHRSOH�LQWR�WKH�WKURQH�URRP�RI�*RG���+DYH� WKH� SHRSOH� MRLQ� WRJHWKHU� LQ� SUD\HU� ZLWK� \RX� IRU� WKH� YDULRXV� QHHGV� WKDW� DUH�UHSUHVHQWHG��6RPH�FKXUFKHV�HIIHFWLYHO\�HQFRXUDJH� WKH�SHRSOH� WR�IRUP��SUD\HU�FLUFOHV��DW� VRPH� WLPH� GXULQJ� WKH� VHUYLFH�� (DFK� FLUFOH� LV� WKHQ� HQFRXUDJHG� WR� SUD\� IRU� VSHFLILF�QHHGV�ZLWKLQ�WKDW�FLUFOH��� G�� 2SSRUWXQLW\�)RU�0LQLVWU\�$QG�3UD\HU��
,Q�HYHU\�VHUYLFH�WKHUH�DUH�SHRSOH�ZKR�DUH�KXUWLQJ�DQG�QHHG�HQFRXUDJHPHQW�DQG�SUD\HU��,W� LV�QRW�VXIILFLHQW�WR�SUHDFK�WR�WKHP��\RX�PXVW�DOVR�JLYH�WKHP�RSSRUWXQLW\�WR�UHFHLYH�SHUVRQDO�PLQLVWU\�DQG�SUD\HU��7KLV�FDQ�RIWHQ�EH�DFFRPSOLVKHG�PRVW� UHDGLO\�E\�FDOOLQJ�WKH�SHRSOH�IRUZDUG�DW�WKH�FORVH�RI�WKH�VHUYLFH�LQ�DQ��DOWDU�FDOO���<RX�VKRXOG�DOVR�LQYLWH�SHRSOH�WR�ZDLW�EHKLQG�DIWHUZDUGV�DQG�PDNH�KHOS�DYDLODEOH�WR�WKHP�WKURXJK�\RXUVHOI��RU�RQH�RI�\RXU�DSSRLQWHG�FRXQVHOORUV������� &21*5(*$7,21��

7KLV�LQYROYHV�WKH�IRUPDWLRQ�RI�VSHFLDO�LQWHUHVW�JURXSV�LQ�ZKLFK�SHRSOH�FDQ�PHHW��,W�HQDEOHV�WKH�FKXUFK�WR�PLQLVWHU�PRUH�VSHFLILFDOO\�WKDQ�LQ�WKH�JHQHUDO�DWPRVSKHUH�RI�WKH�FHOHEUDWLRQ��6RPH� FKXUFKHV� FKRRVH� WR� KDYH� DQ� HYHQLQJ� ZKHQ� DOO� WKHVH� HOHFWLYHV� DUH� DYDLODEOH� LQ� WKH�FKXUFK� IDFLOLW\�� )RU� H[DPSOH�� WKH�ZKROH� IDPLO\�PD\� JR� WR� FKXUFK� WRJHWKHU� EXW�ZKHQ� WKH\�DUULYH�'DG�JRHV�WR�0HQ
V�)HOORZVKLS��0XP�WR�WKH�:RPHQ
V�)HOORZVKLS��WHHQV�WR�WKH�<RXWK��RU�&KRLU��RU�0XVLF�JURXS�SUDFWLFH��� 7KLV� VW\OH�RI�JDWKHULQJ�KHOSV�SHRSOH� WR�FRQJUHJDWH�ZLWK� WKHLU�SHHUV�ZLWK�ZKRP�WKH\� VKDUH�VSHFLDO� FRPPRQ� LQWHUHVWV�� ,W� DOVR� HQDEOHV� YDULRXV� GHSDUWPHQWV� H�J�� 0XVLF� JURXS�� &KRLU��'UDPD�JURXS��6RXO�:LQQHU
V�)HOORZVKLS��WR�GHYHORS�WKHLU�YDULRXV�PLQLVWULHV���
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(DFK��FRQJUHJDWLRQ��IXQFWLRQV�XQGHU�FRPSHWHQW�DSSRLQWHG�OHDGHUVKLS�ZKLFK�LV�DQVZHUDEOH�WR��DQG�XQGHU�WKH�FRYHULQJ�RI�VRPH�PHPEHU�RI�WKH�3DVWRUDO�7HDP������ &(//�*52836��
7KLV�PLQLVWU\�DSSHDUV�XQGHU�D�YDULHW\�RI�QDPHV�DQG�YDULHV�VOLJKWO\� LQ� LWV�VW\OH�DQG�IXQFWLRQ�IURP�FKXUFK�WR�FKXUFK��%XW�WKH�EDVLF�LGHD�LV�WKDW�RI�VPDOO�JURXSV�ZKLFK�PHHW�UHJXODUO\�IRU�IHOORZVKLS��LQVWUXFWLRQ��DFWLYLWLHV�DQG�HYDQJHOLVP��7KH�IDFW�LV�WKDW�WKHUH�DUH�FHUWDLQ�PLQLVWULHV�ZKLFK�-HVXV�WROG�XV�WR�SHUIRUP�IRU�RQH�DQRWKHU�ZKLFK�FDQQRW�RFFXU�HIIHFWLYHO\�LQ�WKH�ODUJH��LPSHUVRQDO� VHWWLQJ� RI� FHOHEUDWLRQ�� RU� FRQJUHJDWLRQ�� 7KH\� UHTXLUH� WKH� VPDOOHU�� OHVV� IRUPDO��PRUH�LQWLPDWH�HQYLURQPHQW�RI�D�VPDOO�JURXS��� 7KHUH�DUH�SUREDEO\�WZR�PDMRU�ZD\V�LQ�ZKLFK�FHOO�JURXSV�RSHUDWH�LQ�FKXUFK�OLIH��� L�� 7KH� FKXUFK�ZKLFK�PHHWV� SULPDULO\� LQ� FHOHEUDWLRQ� DQG� FRQJUHJDWLRQ�� EXW� DOVR� KDV� FHOO�JURXSV��

� LL�� 7KH� FKXUFK� ZKLFK� IXQFWLRQV� LQ� FHOO� JURXSV� EXW� DOVR� PHHWV� IURP� WLPH� WR� WLPH� LQ�FHOHEUDWLRQ�DQG�FRQJUHJDWLRQ��� , EHOLHYH�WKDW�ERWK�PRGHOV�DUH�OHJLWLPDWH��EXW�RI�WKH�WZR�WKH�VHFRQG�PRGHO�LV�SUREDEO\�PRUH�ELEOLFDO��FORVHU�WR�WKH�1HZ�7HVWDPHQW�PRGHO��DQG�,�EHOLHYH�WKDW�LW� LV�DOVR�WKH�PRGHO�RI�WKH�IXWXUH��$URXQG�WKH�ZRUOG��VRPHWLPHV�E\�FKRLFH��DQG�VRPHWLPHV�E\�SUHVVXUH�� WKLV�PRGHO� LV�HPHUJLQJ�DV�WKH�SDWWHUQ�RI�WKH�IXWXUH�FKXUFK���� %RWK�PRGHOV�KDYH�PHULW�DQG�D�JUHDW�GHDO�LQ�FRPPRQ��%RWK�RI�WKHP�����
• 0HHW�LQ�VPDOO�JURXSV��VD\�������SHUVRQV��
• 8VXDOO\�PHHW�LQ�D�SULYDWH�KRPH��
• $UH�LQIRUPDO�LQ�FKDUDFWHU��
• 0HHW�IRU�PXWXDO�HGLILFDWLRQ��
• (QGHDYRXU�WR�PHHW�IHOW�QHHGV�RI�FHOO�PHPEHUV��
• $UH�RYHUVHHQ�E\��OD\�OHDGHUV���
• 8QGHU�WKH�RYHUDOO�DXWKRULW\�RI�WKH�ORFDO�FKXUFK��
7KH� ILUVW� PRGHO� LV� WKH� EHWWHU� NQRZQ� DQG� PRVW� ZLGHO\� SUDFWLVHG� RI� WKH� WZR�� EXW� ,� ZLOO�FRQFHQWUDWH�P\�UHPDLQLQJ�UHPDUNV�RQ�WKH�VHFRQG��WKH�FHOO�JURXS�FKXUFK��� 7KH�FHOO�JURXS�FKXUFK�LV�D�QHW�ZRUN�RI�UHSURGXFLQJ�FHOOV�ZKLFK�PHHW�ORFDOO\�GXULQJ�WKH�ZHHN�IRU� IHOORZVKLS� DQG� DFWLYLWLHV�� DQG� JDWKHU� WRJHWKHU� SHULRGLFDOO\� IRU� FHOHEUDWLRQ� DQG�FRQJUHJDWLRQ��� (DFK�FHOO�LV�FRPSULVHG�RI�D�VPDOO�JURXS�RI�EHOLHYHUV��XVXDOO\�EHWZHHQ�������SHUVRQV���(DFK�KDV�D�OHDGHU��DQG�GHSXW\�OHDGHU��7KHLU�DJHQGD�LV�XVXDOO\�FRPSULVHG�RI���W\SHV�RI�DFWLYLW\����� D�� /RYLQJ��

7KH�ORYLQJ�FDUH�DQG�QXUWXULQJ�RI�HDFK�RWKHU��+HUH�LV�DQ�RSSRUWXQH�YHQXH�IRU�EXLOGLQJ�UHODWLRQVKLSV�� EHWZHHQ� LQGLYLGXDOV�� FRXSOHV�� IDPLOLHV�� UHODWLRQ�VKLSV� LQ� ZKLFK� D� IDPLO\�PD\� �DGRSW�� D� VLQJOH� SHUVRQ�� HWF�� 7KH� LQIRUPDO� DWPRVSKHUH� RI� D� FHOO� JURXS� VHWWLQJ��HQDEOHV�SHRSOH�WR�UHOD[�DQG�EH�WKHPVHOYHV��7KH\�DUH�EHWWHU�DEOH�WR�JHW�WR�NQRZ�RWKHU�SHRSOH�LQ�D�PRUH�UHDOLVWLF�PDQQHU�WKDQ�LV�SRVVLEOH�LQ�ODUJHU��IRUPDO�JDWKHULQJV��� +HUH�D�SHUVRQ�FDQ�H[SHULHQFH�DFFHSWDQFH��LQWHUHVW��IHOORZVKLS��DQG�FDULQJ���7KH�FHOO�JURXS�JDWKHULQJV�VKRXOG�127�WDNH�WKH�IRUP�RI�DQRWKHU�FKXUFK�VHUYLFH���7KH�DFWLYLWLHV�VKRXOG�EH�TXLWH�GLIIHUHQW��,W�VKRXOG�EH�IDU�PRUH�LQIRUPDO�DQG�UHOD[HG�WKDQ�DUH�FKXUFK�VHUYLFHV��6RPH�RI�WKH� OHJLWLPDWH�DFWLYLWLHV� LQFOXGH�HDWLQJ�WRJHWKHU�� LQIRUPDO�
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FRQYHUVDWLRQ��PXWXDO�VKDULQJ�RI�H[SHULHQFHV��SUREOHPV��KRSHV�DQG�DVSLUDWLRQV��6RPH�RI�WKH�HYHQLQJ
V�DFWLYLWLHV�PLJKW�LQFOXGH��%DUEHFXHV�� �SDUWLHV�µ� JDPHV�� WHVWLPRQLHV�� VLQJ�VRQJV�� ´JHWWLQJ� WR� NQRZ� \RXµ� QLJKWV��2WKHU� HYHQWV� FRXOG� LQFOXGH�ZHHNHQGV� DZD\� WRJHWKHU�� VSHFLDO� KROLGD\� RXWLQJV�� SLFQLFV�DQG�RXWGRRU�JDPHV���� E�� /HDUQLQJ��
7KH� %LEOH� EHFRPHV� WKH� ZRUN� ERRN� IURP�ZKLFK� WKH� HWKLFV� DQG� SULQFLSOHV� RI� OLIH� DUH�VKDUHG� DQG� OHDUQHG� WRJHWKHU��7KH� WHDFKLQJ�PRGH� VKRXOG� QRW�EH� WKDW� RI�SUHDFKLQJ�RU�OHFWXULQJ��EXW� UDWKHU�RI�PXWXDO� VWXG\�DQG�VKDULQJ��(YHU\RQH� VKRXOG�KDYH�D� FKDQFH� WR�SDUWLFLSDWH�� 0DMRU� HPSKDVLV� VKRXOG� EH� JLYHQ� WR� VXEMHFWV� ZKLFK� FRYHU� WKH� HYHU\� GD\�LVVXHV� DQG� SUREOHPV� RI� OLIH�� LQFOXGLQJ�� PDUULDJH�� IDPLO\� OLIH�� ILQDQFLDO� PDQDJHPHQW��FRSLQJ�ZLWK�VWUHVV��RYHUFRPLQJ�JXLOW�DQG�VLPLODU�VXEMHFWV��2SSRUWXQLW\�PXVW�EH�PDGH�IRU�TXHVWLRQV��GLVFXVVLRQ��SHUVRQDO�WHVWLPRQLHV��DQG�WKH�OLNH��7KH�VXEMHFWV�VKRXOG�QRW�EH�WDXJKW�LQ�DQ�LQWHOOHFWXDO�RU�DFDGHPLF�PDQQHU�RQO\��(IIRUW�PXVW�EH�PDGH�WR�HQVXUH�WKDW�SHRSOH�WUXO\�XQGHUVWDQG�DQG�DUH�DEOH�WR�SUDFWLFH�WKH�WUXWKV�WKH\�KDYH�OHDUQHG��� F�� 'HFLVLRQ�0DNLQJ�
$OWKRXJK� HDFK� FHOO� KDV� D� GHVLJQDWHG� OHDGHU�� WKH� ZKROH� JURXS� VKRXOG� VKDUH� LQ�GHWHUPLQLQJ�ZKDW� WKH�SURJUDP�DQG�DFWLYLWLHV�RI�WKH�JURXS�PLJKW�FRQVLVW�RI��7LPHV�RI�PXWXDO�VKDULQJ��SODQQLQJ�DQG�PDNLQJ�GHFLVLRQV�DERXW�DFWLYLWLHV�DQG�SURMHFWV�VKRXOG�EH�VKDUHG� UHJXODUO\�� 7KHVH� GHFLVLRQV� VKRXOG� QRW� RQO\� FRYHU� WKH� YDULRXV� SURJUDPV� IRU�IRUWKFRPLQJ�PHHWLQJV��WKH\�VKRXOG�DOVR�LQFOXGH�SODQQLQJ�RI�SURMHFWV��PLVVLRQ�WULSV�HWF��+HUH�DUH�VRPH�GHFLVLRQV�ZKLFK�PLJKW�EH�PDGH�����
• :KHUH�WR�PHHW��KRZ�RIWHQ��DQG�ZKHQ"�
• 7KH�WHDFKLQJ�HPSKDVLV�IRU�WKH�QH[W�WKUHH�PRQWKV��
• :KDW�JRDOV�WR�VHW�IRU�WKH�FRPLQJ�\HDU��
• +RZ�WR�HQFRXUDJH�WKH�DWWHQGDQFH�RI�SUH�&KULVWLDQV��
• +RZ�WR�EHVW�DVVLPLODWH�QHZ�PHPEHUV��
• :KDW�LV�WKH�+RO\�6SLULW�VD\LQJ�WR�WKH�JURXS"�
• :KDW�DUH�ZH�JRLQJ�WR�GR�DERXW�LW"�

� G�� $FWLRQ�7DNLQJ��
(DFK�FHOO�VKRXOG�KDYH�VRPH�VSHFLDO�WDVNV�RU�PLVVLRQV�ZKLFK�JLYHV�WKHP�D�IRFXV�RXWVLGH�RI�WKHPVHOYHV��,W�VKRXOG�DOVR�DLP�WR�XQGHUWDNH�VRPH�SUDFWLFDO�SURMHFWV�LQ�ZKLFK�DOO�FDQ�SDUWLFLSDWH��IRU�WKH�JRRG�RI�VRPH�PHPEHU��6RPH�RI�WKHVH�DFWLYLWLHV�PLJKW�LQFOXGH�����
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6HUYLFHV�WR�WKH�HOGHUO\��*DUGHQLQJ��KRXVH�SDLQWLQJ��FOHDQLQJ��ZDVKLQJ��WUDQVSRUW�ZKHQ�QHHGHG��HWF��
6HUYLFHV�WR�VLQJOH�SDUHQWV��%DE\�VLWWLQJ��KRVSLWDOLW\��KRXVH�UHSDLUV��
0LQLVWU\�WR�FKLOGUHQ��5XQ�FKLOGUHQ
V�FOXEV��FKLOGUHQ
V�DGYHQWXUH�FOXE��
0LQLVWU\�WR�<RXWK��)ULHQGVKLS�WR�ORQHO\�\RXWKV��:HHNHQG�FDPSLQJ�H[SHGLWLRQV��ILVKLQJ�HWF��
0LQLVWU\�LQ�WKH�&RPPXQLW\��6HQLRU�FLWL]HQ
V�KRPH�YLVLWDWLRQ��KRVSLWDO��RU�SULVRQ�YLVLWDWLRQ��
5HDFK�RXW�WR�\RXU�QHLJKERXUKRRG��%DUEHFXHV��RU�IDPLO\�IXQ�QLJKWV��YLGHR�HYHQLQJV�HWF��
:RUOG�0LVVLRQ�SURMHFW��7UDGHVPHQ�WR�ZRUN�RQ�D�EXLOGLQJ�SURMHFW�RYHUVHDV���
(YDQJHOLVP��6SRQVRU�YDULRXV�HYDQJHOLVWLF�RXWUHDFKHV�DQG�HYHQWV��� 620(�%(1(),76�2)�7+,6�67</(�2)�6758&785(��

� ,W�,QYROYHV�0RUH�/HDGHUV���6KHSKHUGV���6SUHDGV� WKH� ZRUN� ORDG� RI� VKHSKHUGLQJ�PRUH� HYHQO\�PDNLQJ�PRUH� VKHSKHUGLQJ� VNLOOV�DYDLODEOH��
� 3URYLGHV�0RUH�7UDLQLQJ�2SSRUWXQLWLHV�)RU�1HZ�/HDGHUVKLS���2Q�WKH�MRE�WUDLQLQJ�LV�UHDGLO\�DYDLODEOH�WR�JUHDWHU�QXPEHUV��
� %HWWHU�(QYLURQPHQW�)RU�/LIH�7UDQVIRUPDWLRQ�7R�+DSSHQ��'LVFLSOHVKLS� DQG� OLIH� WUDQVIRUPDWLRQ� FDQQRW�KDSSHQ� WRR� HIIHFWLYHO\� LQ� WKH� FHOHEUDWLRQ�VW\OH� HQYLURQPHQW��7KH� LQWHU�SHUVRQDO� UHODWLRQVKLS� VW\OH� RI� FHOO� JURXSV� LV�PXFK�PRUH�DSSURSULDWH��� 0RVW�(IIHFWLYH�:D\�7R�&DUH�)RU�7KH�0HPEHUV��0RUH�SUDFWLFDO�DWWHQWLRQ�DQG�FDUH�FDQ�EH�PDGH�DYDLODEOH�WKURXJK�WKLV�VW\OH��� &DQ�5HDGLO\�0XOWLSO\�%\�5HSURGXFWLRQ��$V�SRWHQWLDO�OHDGHUV�EHFRPH�H[SHULHQFHG�LQ�WKLV�W\SH�RI�SURJUDP�WKH�RSSRUWXQLWLHV�IRU�IRUPLQJ�PRUH�JURXSV�LQFUHDVHV�DQG�OHDGHUVKLS�LV�DOUHDG\�SUHSDUHG�DQG�UHDG\�WR�DVVXPH�OHDGHUVKLS�UHVSRQVLELOLWLHV��� 3URYLGHV�(IIHFWLYH�%DVHV�)RU�(YDQJHOLVP��&HOO�JURXS�PHHWLQJV�SURYLGH�H[FHOOHQW�ORFDWLRQV�DQG�HQYLURQPHQWV�IRU�UHDFKLQJ�LQWR�WKH�VXUURXQGLQJ�FRPPXQLW\� WKRXJK�HYDQJHOLVWLF� DFWLYLWLHV��7KH\�DOVR�SURYLGH�DQ�H[FHOOHQW�YHQXH�IRU�DVVLPLODWLQJ�QHZ�EHOLHYHUV��� &DQ�(DVLO\�%H�$GDSWHG�7R�/RFDO�&KXUFK��7KH�FHOO� JURXS�V\VWHP�FDQ�HDVLO\�EH�DGDSWHG� WR� WKH� ORFDO� FKXUFK��:KDWHYHU�SDUWLFXODU�VW\OH�LV�DGRSWHG�LW�LV�D�UHODWLYHO\�HDV\�PDWWHU�WR�DGDSW�LW�WR�WKH�ORFDO�VLWXDWLRQ����
��� 5($&+,1*�287�,172�7+(�&20081,7<��

1R�&KXUFK�ZLOO� VHH�HIIHFWLYH�JURZWK�XQWLO� LW� VKLIWV� LWV�YLVLRQ�IURP� LQWHUQDO� WR� WKH�H[WHUQDO��-HVXV�VDLG���/LIW�XS�\RXU�H\HV�DQG�ORRN�DW�WKH�ILHOGV��IRU�WKH\�DUH�DOUHDG\�ZKLWH�IRU�KDUYHVW�� 7KLV�LV�WKH�YHU\�ILUVW�VWHS�WRZDUGV�HIIHFWLYH�HYDQJHOLVP�DQG�FKXUFK�JURZWK��/LIWLQJ�XS�\RXU�JD]H�IURP�WKH�ORFDO��SDURFKLDO�PDWWHUV��DQG�DOORZLQJ�\RXU�DWWHQWLRQ�WR�IL[�RQ�WKH�KDUYHVW�ILHOGV�DURXQG�\RX���
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1R�IDUPHU�ZLOO�HYHU�UHDS�D�KDUYHVW�E\�VWD\LQJ�KRPH�DW�WKH�IDUP��+H�PXVW�VKLIW�KLV�DWWHQWLRQ�WR�WKH�ILHOGV�DQG�WKHQ�JHW�RXW�WKHUH�DQG�EHJLQ�WR�SUHSDUH�IRU�D�KDUYHVW��7KH�HWHUQDO��QHYHU�FKDQJLQJ�ODZV�RI�WKH�KDUYHVW�GHFUHH�WKDW�WKH�VHHG�PXVW�EH�VRZQ��ZDWHUHG��IHUWLOLVHG��ZHHGHG�DQG� FDUHG� IRU�EHIRUH� D�KDUYHVW� FDQ� HYHU�EH� UHDSHG��7KH� FKXUFK�ZLWKRXW� D� YLDEOH�RXWUHDFK�LQWR�WKH�ORFDO�FRPPXQLW\�LV�WKH�FKXUFK�WKDW�ZLOO�XOWLPDWHO\�ZLWKHU�DQG�GLH��%XW�WKDW�FKXUFK�ZKLFK�OLIWV�LWV�YLVLRQ��IRFXVHV�LWV�DWWHQWLRQ�RQ�WKH�ILHOGV��DQG�WKHQ�JHWV�RXW�WKHUH�SUHSDUHG�WR�ZRUN�DQG�ODERXU�ZLOO�VXUHO\�VHH�D�KDUYHVW��)RU�� 7KRVH�ZKR�VRZ�LQ�WHDUV�VKDOO�UHDS�LQ�MR\��DQG�KH�ZKR�FRQWLQXDOO\�JRHV�IRUWK�ZHHSLQJ�EHDULQJ�VHHG�IRU�VRZLQJ��VKDOO�XQGRXEWHGO\�FRPH�DJDLQ�ZLWK�UHMRLFLQJ��EULQJLQJ�KLV�VKHDYHV�ZLWK�KLP����3VD������������������ &216(59,1*�7+(�+$59(67��
, KDYH�REVHUYHG��DQG�SURYHQ�SHUVRQDOO\��WKDW�WKH�UHDO�FKDOOHQJH�LV�QRW�RQO\�WR�EULQJ�SHRSOH�WR�D GHFLVLRQ� IRU�&KULVW�� EXW� DQ� HYHQ�JUHDWHU� FKDOOHQJH� LV� WR� HVWDEOLVK� DQG�GLVFLSOH� WKRVH�QHZ�EHOLHYHUV��0DQ\�FKXUFKHV�WKDW�KDYH�D�G\QDPLF�HYDQJHOLVWLF�SURJUDP�GR�QRW�JURZ�DW�WKH�UDWH�WKH\�VKRXOG�EHFDXVH�WKH\�GR�QRW�VXIILFLHQWO\�HPSKDVLVH�WKH�QHHG�WR�FRQVHUYH�WKH�UHVXOWV��7KH�PLQLVWU\� RI� FRQVHUYDWLRQ� LV� RQH� RI� ZKLFK� LW� LV� DOPRVW� LPSRVVLEOH� WR� H[DJJHUDWH� WKH�LPSRUWDQFH�� ,W� LV� IUHTXHQWO\�SHUFHLYHG� WR�EH� OHVV� JODPRURXV� WKDQ� HYDQJHOLVP�EXW� LV� LQ� IDFW�PRUH�LPSRUWDQW��8QOHVV�WKH�JDLQV�DUH�FRQVHUYHG��DOO�WKH�SUHYLRXV�HIIRUW�KDV�EHHQ�ZDVWHG��6R��WKH� FKXUFK� ZKLFK� LV� FRPPLWWHG� WR� JURZWK� PXVW� WUHDW� WKLV� PDWWHU� RI� FRQVHUYDWLRQ� YHU\�VHULRXVO\��'HGLFDWHG�SHUVRQQHO�PXVW�EH�WKRURXJKO\�WUDLQHG�DQG�SUHSDUHG��6XLWDEOH�OLWHUDWXUH�PXVW�EH�REWDLQHG��1HZ�EHOLHYHUV
�FODVVHV�VKRXOG�EH�KHOG��9LVLWDWLRQ�PXVW�EH�XQGHUWDNHQ��1R�HIIRUW�VKRXOG�EH�VSDUHG��DQG�HYHU\�HIIRUW�PXVW�EH�PDGH��WR�HQVXUH�WKDW�WKH�QHZ�EHOLHYHUV�DUH�LQWHJUDWHG�LQWR�WKH�%RG\�DQG�HIIHFWLYHO\�GLVFLSOHG����
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&KDSWHU�(LJKW�
7+(�0(&+$1,&6�2)�&+85&+�*52:7+�

I am using the word "mechanics" in the sense of the principles, or functional 
aspects that make something work.  

��� 6((�7+(�/21*�7(50�2%-(&7,9(��
6RPHWLPHV� ZH� XVH� WKH� ZRUG� �YLVLRQ�µ� EXW� VRPH� XQGHUVWDQG� D� YLVLRQ� WR� EH� WKH� ELEOLFDO��VXSHUQDWXUDO� W\SH� RI� YLVLRQ��ZKHUHDV�ZKDW�ZH� DUH� VSHDNLQJ� DERXW� LV� WKH� LGHD�� FRQFHSW�� RU�SLFWXUH�RI�ZKDW�*RG�ZDQWV�WR�DFFRPSOLVK�LQ�DQG�WKURXJK�RXU�FKXUFK��:H�DUH�HQGHDYRXULQJ�WR� VHH� LQWR� WKH� IXWXUH� DQG�REWDLQ� DQ� LPDJH� RI� WKH� ORQJ� WHUP� SXUSRVH� WKDW�*RG�ZDQWV� WR�DFFRPSOLVK���
7KLV� LV�VRPHWKLQJ�ZH�ZDQW�WR�VHH�ZLWK�WKH�H\HV�RI�RXU�VSLULW� $�SLFWXUH�ZH�ZDQW�*RG�WR�EXUQ�LQWR�RXU�KHDUW�DQG�PLQG��6RPHWKLQJ�ZKLFK�ZLOO�EH�ZLWK�XV�GD\�DQG�QLJKW��ZDNLQJ�RU�VOHHSLQJ��$Q� HYHU� SUHVHQW� DZDUHQHVV� RI� ZKDW� *RG� GHVLUHV� IRU� WKH� IXWXUH� OLIH� DQG� PLQLVWU\� RI� RXU�FKXUFK��7KH�PRUH�ZH�WKLQN�DQG�SUD\�DERXW�LW�WKH�FOHDUHU�WKLV�SLFWXUH�VKRXOG�EHFRPH��,W�LV�WKH�REMHFWLYH�WRZDUGV�ZKLFK�RXU�OLIH�DQG�PLQLVWU\�LV�WDNLQJ�XV���7R�HQVXUH�WKDW�WKLV�REMHFWLYH�LV�QRW�D�YDJXH�RU�KD]\�GUHDP�ZH�QHHG�WR�ZDLW�RQ�*RG�LQ�RXU�VSLULW� IRU� D� FOHDUHU��EHWWHU�GHILQHG�XQGHUVWDQGLQJ�RI� WKH�YLVLRQ��:H�QHHG� WR�SUD\� IRU�PRUH�VSHFLILF� GHWDLOV� RI� KRZ� WKLV� FKXUFK� ZLOO� EH�� *RG� ZLOO� FDXVH� WKH� YLVLRQ� WR� EH� PXOWL�GLPHQVLRQDO��:H�ZLOO�VHH�LW��IHHO�LW��KHDU�LW��,Q�RXU�VSLULWV�ZH�ZLOO�EH�WUDQVSRUWHG�LQWR�LW�DQG�JHW�WKH�SURSKHWLF�VHQVH�DQG�IHHO�RI�LW��,W�ZLOO�EHFRPH�PRUH�UHDO�WR�XV�WKDQ�LV�WKH�SUHVHQW�UHDOLW\�RI�ZKDW�RXU�FKXUFK�FXUUHQWO\�LV���7KHQ�ZH�QHHG�WR�FRPPLW�DOO�WKLV�WR�ZULWLQJ��3DWLHQWO\�ZULWH�GRZQ�HYHU\�GHWDLO�\RX�VHH�LQ�WKH�YLVLRQ�ZKLFK�*RG�LV�LPSDUWLQJ�WR�\RX��0DNH�LW�DV�VSHFLILF�DQG�UHDOLVWLF�DV�SRVVLEOH������ '(7(50,1(�7+(�5287(��
'HWHUPLQLQJ�WKH�ZD\�RU�FRXUVH�WR�EH�WDNHQ�WR�JHW�XV�IURP�RQH�SODFH�WR�DQRWKHU��L�H�� IURP�ZKHUH�ZH� DUH�� WR�ZKHUH�*RG�ZDQWV� WR� WDNH�XV��7KLV� LV� VRPHWLPHV� UHIHUUHG� WR� DV��HVWDEOLVKLQJ�WKH�JRDOV�RU�VWHSV�ZH�PXVW�WDNH�WR�JHW�WR�ZKHUH�ZH�ZDQW�WR�JR����/HW�PH� VXJJHVW� D� VLPSOH� H[HUFLVH� WR� LOOXVWUDWH� WKH�EDVLF� LGHD� RI� WKLV�� 6XSSRVLQJ� \RX� KHDUG�DERXW�D�/HDGHUVKLS�6HPLQDU�WR�EH�KHOG�QH[W�\HDU�LQ�WKH�)XOO�*RVSHO�&KXUFK��6HRXO��.RUHD��<RX�NQRZ� VRPHWKLQJ�RI�'U��&KR
V� UHSXWDWLRQ� DV� D� FKXUFK�EXLOGHU� DQG� \RX�KDYH�D� VWURQJ�GHVLUH�WR�DWWHQG�WKLV�VHPLQDU���7+(�2%-(&7,9(�LV�WR�DWWHQG�WKDW�VHPLQDU��7+(�5287(�FRQVLVWV�RI�WKH�VWHSV�\RX�PXVW�WDNH�WR�DFKLHYH�WKDW�REMHFWLYH��6R��OHW
V�FRQVLGHU�WKH�VWHSV�\RX�ZRXOG�QHHG�WR�WDNH��6LW�GRZQ�DQG�WKLQN�DERXW�LW��:ULWH�GRZQ�V\VWHPDWLFDOO\�DOO�WKH�VWHSV�\RX�PXVW�WDNH���)LQG�RXW�DOO�DERXW�LW��:+(1�ZLOO�LW�EH�KHOG"�:+(5(�ZLOO�LW�EH�KHOG"�:+2�ZLOO�WKH�VSHDNHUV�EH"�:+$7�ZLOO�WKHLU�VXEMHFWV�EH"�+2:�08&+�ZLOO�LW�FRVW�WR�DWWHQG"�5HJLVWUDWLRQ��DFFRPPRGDWLRQ"�
6HQG�RII�\RXU�DSSOLFDWLRQ��0DNH�VXUH�\RX�DUH�HOLJLEOH�DQG�FDQ�JDLQ�DFFHSWDQFH���
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,QTXLUH� DERXW� SRVVLEOH� IOLJKWV� WR�.RUHD�� 3KRQH� DOO� WKH� DLUOLQHV��$VN� DERXW� URXWHV�� ,QTXLUH�DERXW�SULFHV��3DVVSRUW��'R�\RX�KDYH�D�YDOLG�RQH"�9LVDV��:KDW�W\SH�RI�YLVD�ZLOO�\RX�QHHG"�&DQ�\RX�JHW�OHDYH�IURP�\RXU�MRE�RU�FKXUFK"�:KR�PD\�ORRN�DIWHU�\RXU�FKXUFK�ZKLOVW�\RX�DUH�DEVHQW"�$UUDQJH�IRU�\RXU�IDPLO\
V�ZHOIDUH�LQ�\RXU�DEVHQFH��3XW�WKLV�LQWR�\RXU�GLDU\�DQG�VFKHGXOH�IRU�QH[W�\HDU��%RRN�\RXU�DLU�WLFNHWV��3ODQ�\RXU�GHSDUWXUH���7KLV�LV�D�VLPSOH�LGHD�RI�WKH�YDULRXV�VWHSV�\RX�ZRXOG�QHHG�WR�WDNH�WR�IXOILOO�WKH�REMHFWLYH�RI�DWWHQGLQJ�D�6HPLQDU��1RZ��HQYLVDJH�ZKHUH�*RG�ZDQWV�\RXU�FKXUFK�WR�JR��DQG�SORW�WKH�URXWH�RI�KRZ�\RX�ZLOO�JHW�WKHUH������� 6(/(&7�$1'�35(3$5(�7+(�3(56211(/��
&KRRVLQJ�WKH�ULJKW�SHRSOH�WR�KHOS�\RX�IXOILOO�WKH�YLVLRQ�LV�DEVROXWHO\�YLWDO��,W�LV�JRRG�WR�EXLOG�\RXU�WHDP�DV�HDUO\�DV�SRVVLEOH�WKRXJK�UHVWULFWHG�ILQDQFHV�LQ�WKH�HDUOLHU�VWDJHV�PD\�PDNH�WKLV�GLIILFXOW��/RRN�IRU�WKHVH�TXDOLWLHV����� D�� 4XDOLILHG�DQG�&DSDEOH��

,I�WKH�SHUVRQ�LV�QRW�DOUHDG\�WUDLQHG�DQG�TXDOLILHG��PDNH�VXUH�WKH\�KDYH�WKH�SRWHQWLDO�WR�DFFRPSOLVK�WKH�ZRUN�IRU�ZKLFK�WKH\�DUH�FKRVHQ��� E�� :LOOLQJ�7R�:RUN��
1RW�HYHU\RQH�ZKR�LV�TXDOLILHG�ZLOO�DFWXDOO\�ZRUN�KDUG��0DNH�VXUH�WKDW�\RXU�FR�ZRUNHUV�DUH�ZLOOLQJ�WR�ZRUN�KDUG�WR�IXOILOO�WKH�YLVLRQ��� F�� 7HDFKDEOH�6SLULW��
+XPLOLW\�DQG�D�WHDFKDEOH�VSLULW�DUH�HVVHQWLDOV��� G�� &RPSDWLEOH��
$EOH�DQG�ZLOOLQJ�WR�JHW�DORQJ�ZHOO�ZLWK�RWKHUV�DV�D�WHDP��� H�� /R\DOW\���
<RXU�PLQLVWU\�WHDP�VHW�WKH�H[DPSOH�IRU�WKH�ZKROH�FKXUFK�DQG�LW� LV�HVVHQWLDO� WKDW�WKH\�DUH�VHHQ�WR�EH�OR\DO�WR�\RXU�OHDGHUVKLS��WKH�WHDP��WKH�SURJUDP�DQG�WKH�FKXUFK��� +HUH�DUH�VRPH�IXUWKHU�FRQVLGHUDWLRQV����
$OZD\V�FKRRVH�VWDII�WR�FRPSOHPHQW�\RXU�PLQLVWU\��QRW�WR�FRPSHWH�ZLWK�LW��&KRRVH�VRPH�SHUVRQV�ZKR�ZLOO�GR�WKH�WKLQJV�ZKLFK�DUH�QRW�\RXU�JUHDWHVW�VWUHQJWKV��$LP�WR�KDYH�D�EDODQFHG�VWDII�WR�FRYHU�D�ZLGH�UDQJH�RI�GXWLHV��$GPLQLVWUDWLYH�JLIWV�DUH�HTXDOO\�LPSRUWDQW������ '(/(*$7(�7+(�5(63216,%,/,7,(6��

'HOHJDWLRQ�LQFOXGHV����'HILQLQJ�WKH�WDVNV�WR�EH�DFFRPSOLVKHG��'HVFULELQJ�WKRVH�WDVNV���,GHDOO\�RQ�SDSHU��'HOHJDWLQJ�WKH�WDVNV� �(QWUXVWLQJ�WKHP�WR�DQRWKHU���1�%��7KH�5HVSRQVLELOLW\�VKRXOG�EH�DVVLJQHG��DQG�WKHQ�WKH�DXWKRULW\��$OZD\V�ORRN�IRU�WKRVH�ZKR�DUH�VHHNLQJ�UHVSRQVLELOLW\��QRW�DXWKRULW\��
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���� 29(56((�7+(�352*5(66��
2QFH� WKH� SURJUDP� RI� &KXUFK� *URZWK� LV� ODXQFKHG� LW� PXVW� EH� PRQLWRUHG� IUHTXHQWO\��UHJXODUO\�� DQG� FRQVLVWHQWO\��7KH� EHVW�ZD\� WR�GR� WKLV� LV� E\� KROGLQJ� UHJXODU� VWDII�PHHWLQJ� DW�ZKLFK�DOO�PHPEHUV�PXVW�EH�SUHVHQW�DQG�SUHVHQW�D�UHSRUW�RI�WKHLU�GHSDUWPHQWV��$�JRRG�WLPH�WR�GR�WKLV�LV�RIWHQ�RQ�7XHVGD\�PRUQLQJ��7KH�ZHHNHQG�FDQ�WKHQ�EH�FRQVWUXFWLYHO\�UHYLHZHG��REVHUYDWLRQV�FDQ�EH�PDGH��YDULRXV�UHSRUWV�JLYHQ��DQG�WKH�IXWXUH�SUD\HUIXOO\�GLVFXVVHG��,Q�WKLV�ZD\�WKH�ZKROH�WHDP�FDQ�NHHS�DEUHDVW�RI�FXUUHQW�GHYHORSPHQWV������ 5(&7,)<�$1'�$'-867�7+(�352*5$0��
6RPH�SUREOHPV�GR�QRW�PDQLIHVW�WKHPVHOYHV�XQWLO�WKH�SURJUDP�LV�XQGHU�ZD\��+RZHYHU�WKH\�VKRXOG�EH�UHFRJQLVHG�DV�HDUO\�DV�SRVVLEOH�DQG�LPPHGLDWH�VWHSV�WDNHQ�WR�VROYH�SUREOHPV�DQG�PDNH�QHFHVVDU\�DGMXVWPHQWV�WR�DQ\�DVSHFW�RI�WKH�SURJUDP�ZKLFK�LV�QRW�ZRUNLQJ�ZHOO���,I� WKHUH�DUH�SUREOHPV�ZLWK� LQGLYLGXDO�WHDP�PHPEHUV�WKHVH�VKRXOG�QRW�EH�GHDOW�ZLWK� LQ�WKH�6WDII� PHHWLQJV�� $SSRLQWPHQWV� PXVW� EH� PDGH� SULYDWHO\� ZLWK� VXFK� PHPEHUV� VR� WKDW� WKHLU�SHUIRUPDQFH�FDQ�EH�GLVFXVVHG�FRQILGHQWLDOO\�EHWZHHQ�\RX�DQG�WKHP������ 5(-2,&(�$1'�5(�'(',&$7(��
$V�HYLGHQFHV�RI�JURZWK�DQG�GHYHORSPHQW�DUH�REVHUYHG�OHW�WKH�ZKROH�WHDP�UHMRLFH�WRJHWKHU�LQ�WKH�YLFWRULHV�ZKLFK�*RG�LV�JLYLQJ��$YRLG�DQ\�WHQGHQF\�WRZDUGV�FRPSODFHQF\�RU�D�IHHOLQJ�WKDW��ZH�KDYH�PDGH�LW���.HHS�WKH�VKDUS�HGJH�RI�\RXU�PLQLVWULHV�ZHOO�KRQHG��$V�\RX�FHOHEUDWH�DFKLHYHPHQWV��UHPHPEHU�DOVR�WR�KDYH�IUHTXHQW�WLPHV�RI�UH�GHGLFDWLRQ�ZKHQ�WKH�ZKROH�WHDP�DFNQRZOHGJHV� LWV� WRWDO� GHSHQGHQFH� RQ�*RG� DQG�PDNHV� D� IUHVK� FRPPLWPHQW� WR� ORYH� DQG�VHUYH�+LP�LQ�+LV�%RG\���
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&KDSWHU�1LQH�
60$//�FKXUFKHV�&$1�%(�%($87,)8/�722�

With all our emphasis on Church Growth and its relevant statistics, it might be easy to 
gain the impression that only big is beautiful and this is certainly not the case. 
Obviously larger churches claim our attention and sometimes become the criteria 
towards which we aim in projecting the concept of Church Growth. We may even feel 
guilty that our church is so much smaller, but actually large churches are the 
exception rather than the rule. A reliable source has furnished the following figures 
concerning the average size of churches world wide :- �
Only 5 % of churches have more than 350 members. 
95 % of churches have less than 350 members. 
50 % of churches have less than 75 members. 
 
So if you have 76 members you are slightly 
above the world wide average  �%$%,(6�$5(�%($87,)8/��
Everyone loves a little baby -their attractiveness is universal. Little babies are really 
cute, but if they do not develop in a manner commensurate with their age there is real 
cause for concern. Growth and development are indications of normal health and well 
being. If normal development is not evident at the appropriate time, investigation 
should be made into the reasons. There are several circumstances in which small is 
normal and legitimate :- �D�� ,Q�DQ�LQIDQW�FKXUFK�GXULQJ�LWV�HDUO\�VWDJHV���

(YHU\�EDE\� LV�VPDOO�DW�ELUWK��7KLV� LV�QRUPDO��DFFHSWDEOH��DQG�XQGHUVWRRG��+RZHYHU��DV� WKH�ZHHNV� DQG� PRQWKV� JR� E\� WKHUH� DUH� XVXDOO\� PDQ\� H[FLWLQJ� LQGLFDWLRQV� RI� JURZWK� DQG�GHYHORSPHQW� DQG� LW� LV� SUHFLVHO\� WKHVH� VLJQV� WKDW� WKULOO� WKH� SDUHQWV�� ,I� WKH\� DUH� QRW� HYLGHQW�WKHUH�LV�FDXVH�IRU�FRQFHUQ��DQG�WKH�ORQJHU�WKLV�SHUVLVWV�WKH�JUHDWHU�WKH�FRQFHUQ���E�� ,Q�YLOODJHV�RU�VPDOO�FRPPXQLWLHV��
,W� LV� REYLRXV� WKDW� D� FKXUFK� LQ� D� YLOODJH� LV� SUREDEO\� QRW� JRLQJ� WR� EHFRPH� D�PHJD�FKXUFK��SDUWLFXODUO\� LI� WKDW� YLOODJH� LV� VRPHZKDW� LVRODWHG� DQG� ZLWKRXW� WUDQVSRUW� IDFLOLWLHV� IURP�VXUURXQGLQJ�DUHDV��,I�WKH�VL]H�RI�WKLV�FKXUFK�LV�FRPSDUHG�ZLWK�WKH�SRSXODWLRQ�RI�WKH�DUHD��WKH�SHUFHQWDJH� RI� WKH� SRSXODWLRQ� DWWHQGLQJ� HYHQ� DQ� DSSDUHQWO\� VPDOO� FKXUFK� PD\� EH� TXLWH�LPSUHVVLYH���F�� ,Q�KRVWLOH�HQYLURQPHQWV��
2EYLRXVO\�WKHUH�DUH�VRPH�SODFHV�ZKHUH�&KXUFK�*URZWK�LV�PXFK�KDUGHU�WR�REWDLQ�GXH�WR�WKH�UHVLVWDQFH� DQG� KRVWLOLW\� RI� WKH� ORFDO� SRSXODWLRQ��7KLV�PD\� VWHP� IURP� SROLWLFDO� RU� UHOLJLRXV�SUHMXGLFH��,Q�VXFK�SODFHV�HYHQ�RQH�FRQYHUW�ZRQ�LV�DOPRVW�SULFHOHVV�DQG�HYHQ�WKH�VPDOOHVW���JURZWK�UDWH�LV�JUHDW�FDXVH�IRU�UHMRLFLQJ�DQG�WKDQNVJLYLQJ��,�IHHO�FHUWDLQ�WKDW�WKH��/RUG�RI�WKH�+DUYHVW��WDNHV�JUHDW�GHOLJKW�LQ�VHHLQJ�RQH�VRXO�ZRQ�LQ�WKLV�FRQWH[W����G�� ,Q�UHSURGXFLQJ�FKXUFKHV��
:KHUH� D� FKXUFK� KDV� FKRVHQ� WR� UHSURGXFH� LWVHOI� DQG� LWV� PHPEHUVKLS� LV� IRXQG� LQ� VHYHUDO�VPDOOHU�FRQJUHJDWLRQV�UDWKHU�WKDQ�RQH�ODUJH�RQH��
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�+RZHYHU�� WKHUH� DUH� VRPH� RWKHU� H[FHSWLRQV� WR� WKHVH� REVHUYDWLRQV�� DQG� FLUFXPVWDQFHV� LQ�ZKLFK� D� VPDOOHU� FRQJUHJDWLRQ� PD\� EH� KHDOWK\� DQG� QRUPDO� DQG� SHUIHFWO\� ELEOLFDO� DQG�OHJLWLPDWH���*2'�,6�$�*2'�2)�9$5,(7<��
The universe and all of nature reveal God’s love of variety. Jesus spoke of His Father’s 
love for the tiniest sparrow and in doing so reveals His love for those things which are 
small and sometimes despised by man. In the bold emphasis of Church Growth it is 
too easy to assume that there is necessarily something abnormal and tragic about a 
small church. I am sure that there are millions of "small churches" in which God takes 
great delight. Their numerical size may not be impressive, but their spiritual 
development may nevertheless be well pleasing to God. I am sure that there are some 
legitimate and acceptable reasons why some healthy churches have not experienced 
dramatic growth.  
(But I also believe that many such churches can experience greater growth through 
making some minor adjustments.) �
127�$//�0,1,675,(6�$5(�7+(�6$0(��
�7KHUH�DUH�GLYHUVLWLHV�RI�JLIWV��EXW�WKH�VDPH�6SLULW��$QG�WKHUH�DUH�GLIIHUHQFHV�RI�DGPLQLVWUDWLRQV��EXW�WKH�VDPH�/RUG��$QG�WKHUH�DUH�YDULRXV�NLQGV�RI�RSHUDWLRQV��EXW�LW�LV�WKH�VDPH�*RG�WKDW�ZRUNV�LQ�WKHP�DOO������&RU������������
Since God has given various, different types of ministry gifts it is reasonable to 
assume that the operations and functions of these diverse giftings will produce a 
variety of results. Therefore let us not expect that every church will be alike, or the 
results and accomplishments the same. Nor lest us presume that one "result" is greater 
or better than another. �
127�$//�3(23/(�$5(�7+(�6$0(��
God has created an enormous variety in the human race. In all the world’s vast 
population, no two people are exactly the same. This is not only true of their 
appearance but also of their character, nature, personality, and disposition. It is also 
true of their needs and aspirations. In order to meet this variety of human needs it 
seems feasible that a variety of ministries and various kinds of churches will be 
required. �
127�$//�&+85&+(6�$5(�7+(�6$0(��
This is obvious from reading the Epistles in the New Testament. The approach may 
be similar but the heart of the message differs in each case. Because the nature, and 
constituency of each church is different. The Epistles are applicable to all, but some of 
those letters were even more applicable to certain of the churches. The same 
principles holds true today and the fact is that the specific needs of some people are 
more appropriately and effectively met in the environment of a smaller church. There 
are particular features of a smaller church community which are more appropriate and 
conducive to meeting certain needs. �
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�*52:7+�$1'�'(9(/230(17�&$1�7$.(�',))(5(17�)2506��
Because a particular church does not have huge numbers of people attending, it does 
not necessarily mean that this church is sick or deformed. Its growth and vitality can 
be manifest in more ways than one. I have been privileged to visit and minister in 
numerous congregations which were not large numerically yet were making a vital 
contribution to their community and meeting many real needs. �
620(�)($785(6�$1'�$'9$17$*(6�2)�$�60$//(5�&+85&+��
3HUVRQDO�5DWKHU�7KDQ�,PSHUVRQDO��
In the larger church it is not always easy to maintain the personal touch. Sometimes 
the sheer weight of numbers attending a church can make the atmosphere somewhat 
impersonal. Certain types of people find this less than satisfying. Their particular 
nature needs the assurance and security of a closer knit group �$ )DPLO\�$WPRVSKHUH��
Some smaller fellowships, particularly where the pastor has a "father heart" for his 
people, develop a sense of family amongst the members which is not always easy to 
duplicate in the context of a large church. �2SSRUWXQLWLHV�)RU�,QYROYHPHQW��
It is sometimes felt that a smaller church needs voluntary helpers more than a large 
church does. Particularly a certain type of person who seems to function better in a 
smaller crowd. Some people find great fulfilment assisting in such situations, and 
certain people flourish in the situations which require this kind of assistance. 
Some smaller churches find the fulfilment of their tasks more difficult because of  

• /LPLWHG�DYDLODEOH�SHUVRQQHO��
• /LPLWHG�ILQDQFLDO�UHVRXUFHV��
• /LPLWHG�IDFLOLWLHV��

As we look at some of these reasons, and examine the situation of our own church 
family, we need to make sure that they are reasons, and not excuses.

%$6,&�35,1&,3/(6�5(0$,1�&2167$17��
Irrespective of the size of a church, some basic principles for the effective functioning 
of that church remain the same. To enjoy spiritual health and to fulfill the purpose and 
calling of God, every church needs :- � D�� (IIHFWLYH�OHDGHUVKLS��

E�� (GLILFDWLRQ�RI�WKH�%RG\��
F�� (YDQJHOLVWLF�DFWLYLWLHV��

�
Every church needs a vision, a purpose for being, a clear sense of direction, and some 
criteria in order to know that the purpose is being fulfilled. That vision needs to be 
specific with defined goals and objectives. The church needs to know where it is 
heading and whether it is making progress towards its goal. �
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620(�9,7$/�,1*5(',(176�72�0$.(�60$//�&+85&+(6�*52:��
���� /LIH��

-HVXV�VDLG���,�DP�FRPH�WKDW�\RX�PLJKW�KDYH�/,)(��DQG�WKDW�\RX�PLJKW�KDYH�LW�PRUH�DEXQGDQWO\����-RKQ����� ������� EXW� WR� ORRN� DW� VRPH� FKXUFKHV� \RX�ZRXOG�QHYHU� UHDOLVH� LW��(YHU\WKLQJ� LV�QHDW� DQG�RUGHUO\��EXW�LW�LV�DV�GHDG�DV�WKH�ORFDO�FHPHWHU\���7KH� OLIH� RI� *RG� LV� D� PRVW� G\QDPLF�� SRZHUIXO�� DQG� LQYLJRUDWLQJ� HOHPHQW�� ,W� LV� SRVLWLYHO\�DGGLFWLYH��2QFH�\RX�KDYH�H[SHULHQFHG� LW� \RX�FDQQRW� OLYH�ZLWKRXW� LW��2QFH�SHRSOH� IHHO� DQG�UHFRJQLVH� LW� WKH\� ZLOO� ZDQW� WR� SRVVHVV� LW� LQ� LWV� IXOOQHVV�� (YHU\� FKXUFK� VKRXOG� GHWHUPLQH��WKURXJK�SUD\HU��IDLWK��SUDLVH��DQG�UHMRLFLQJ��WR�H[SHULHQFH�WKH�PDQLIHVW�SUHVHQFH�RI�*RG�DQG�+LV�OLIH������ 7UXWK��
-HVXV�VDLG���<RX�VKDOO�NQRZ�WKH�WUXWK��DQG�WKH�WUXWK�VKDOO�PDNH�\RX�IUHH���-Q���������*RG
V�7UXWK�LV�QRW�D�VWDWLF��IRUPDO��OLIHOHVV�FRPPRGLW\��,W�LV�YLEUDQW��WKULOOLQJ��DQG�H[FLWLQJ��,W�LV� /,9,1*�7587+�� DQG� -HVXV� LV� WKH� HPERGLPHQW� RI� 7UXWK�� 6R� ZKHQ� *RG
V� WUXWK� LV� D�SUHVHQW� UHDOLW\� LQ� D� FKXUFK� LW� GRHV� QRW� LQWURGXFH� IRUPDOLVP�� ULWXDO� DQG� GHDGQHVV�� 7KH�RSSRVLWH�LV�WUXH��+LV�7UXWK�LV�WKH�PRVW�OLEHUDWLQJ��UHOHDVLQJ��IRUFH�LQ�WKH�ZRUOG��'RQ
W�VWLIOH�WKDW�OLIH��'RQ
W�EXU\�LW�XQGHU�ORDGV�RI�UHOLJLRXV�FHUHPRQ\�DQG�ULWXDO��'RQ
W�GLPLQLVK�LW�ZLWK�FRQVHUYDWLVP��/HW�WKH�OLYLQJ�WUXWK�RI�*RG�SUHYDLO�DQG�OHW�+LV�HDUWKO\�FKXUFK�EH�UDGLDQW�ZLWK�LW������ 3XUSRVH��
7RR�PDQ\�SHRSOH�KDYH�GHFLGHG� WKDW�WKH�FKXUFK� LV� LUUHOHYDQW�DQG�SXUSRVHOHVV��7KLV� LV� WKHLU�SHUVXDVLRQ�DIWHU�VRPH�FXUVRU\�FRQWDFW�ZLWK�LW��7KH�IDFW�LV�WKDW�*RG
V�UHGHPSWLYH�SXUSRVHV��FXUUHQWO\�EHLQJ�ZRUNHG�RXW�LQ�+LV�FKXUFK��EXW�VRRQ�WR�EH�PDQLIHVW�LQ�WKH�HDUWK�IRU�DOO�WR�VHH��LV� WKH�PRVW� UHOHYDQW� DQG�PHDQLQJIXO�SXUSRVH�RQ�HDUWK��(YHU\�FKXUFK�QHHGV� WR� WKRURXJKO\�DZDNHQ� WR�*RG
V� UHGHPSWLYH� SXUSRVH� DQG� EHJLQ� WR� SXUVXH� LW�ZLWK� DOO� WKHLU� EHLQJ��2QFH� D�FKXUFK�EHFRPHV�YLWDOO\� LQYROYHG� LQ� WKH�ZRUNLQJ� WKURXJK� DQG� IXOILOPHQW�RI�*RG
V�+LJKHVW�SXUSRVH��LW�LV�D�FDXVH�ZKLFK�LV�LUUHVLVWLEOH������� $FWLYLW\��
, DP�QRW�UHIHUULQJ�WR�WKH�DFWLYLW\�RI�SURJUDPV��DQG�WKH�HQGOHVV�DFWLYLWLHV�RI��SOD\LQJ�FKXUFK�µ�EXW� WR� WKH�DFWLYLWLHV�RI�*RG
V� OLIH�DPRQJVW�+LV�SHRSOH��7KH�G\QDPLF�DFWLYLWLHV�RI� WKH�+RO\�6SLULW���� 7KHVH�DFWLYLWLHV�FDQ�RQO\�EH�H[SHULHQFHG�ZKHQ�ZH�DOORZ�WKH�+RO\�6SLULW�WR�WUXO\�EH�LQ�FKDUJH�RI� +LV� &KXUFK�� 7KH\� ZLOO� EULQJ� KHDOLQJ�� GHOLYHUDQFH�� UHOHDVH� WR� WKH� FDSWLYHV�� DQG� MR\�XQVSHDNDEOH�DQG�IXOO�RI�JORU\��:KHUHYHU�WKHUH�LV�KHDOWK\�OLIH��WKHUH�LV�$&7,9,7<������ )ULHQGOLQHVV��
2QH�RI�WKH�IHDWXUHV�LQ�ZKLFK�VPDOOHU�FKXUFKHV�FDQ�H[FHO�LV�WKDW�RI�IULHQGOLQHVV��,W�LV�SRVVLEOH�LQ� D� VPDOOLVK� JURXS� WR� IRVWHU� D� UHDO� VHQVH� RI� EHORQJLQJ�� +RZHYHU� WKLV� GRHV� QRW� KDSSHQ�DXWRPDWLFDOO\�VLPSO\�EHFDXVH�WKH�JURXS�LV�VPDOO��,W�KDV�WR�EH�IRVWHUHG�DQG�VXVWDLQHG��EHFDXVH�LW� LV�DOVR�WUXH�WKDW�VPDOO�JURXSV�FDQ�HDVLO\�EHFRPH�LQWURYHUW�DQG�FOLTXLVK��7KLV�GDQJHU�PXVW�EH�DYRLGHG�DW�DOO�FRVW������� +RSH��
+RSH� LV� SRVLWLYH� DQG� RSWLPLVWLF� H[SHFWDWLRQ� DQG� WKLV� LV� VRPHWKLQJ� IRU� ZKLFK� VR� PDQ\�PLOOLRQV�LQ�RXU�ZRUOG�DUH�HDJHUO\�ORQJLQJ��7KH�.LQJGRP�RI�*RG�LV�WKH�RQO\�PHVVDJH�ZKLFK�FDQ�RIIHU�WKLV�NLQG�RI�KRSH��7KH�.LQJGRP�LV�ERWK�SUHVHQW��DQG�\HW�WR�EH�UHYHDOHG��3UHVHQW�LQ�
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WKH�.LQJGRP�UHDOLWLHV�ZKLFK�DUH�SRWHQWLDOO\�DYDLODEOH�LQ�WKH�FKXUFK�WRGD\��7KH�ULJKWHRXVQHVV��SHDFH��DQG�MR\�LQ�WKH�+RO\�*KRVW���5RP�����������)XWXUH��LQ�WKDW�*RG
V�JORULRXV�HDUWKO\�UXOH�LV�VRRQ�WR�EH�HVWDEOLVKHG�DQG��WKH�NLQJGRPV�RI�WKLV�ZRUOG�ZLOO�EHFRPH�WKH�.LQJGRP�RI�RXU�/RUG�DQG�+LV�0HVVLDK��DQG�+H�VKDOO�UHLJQ�IRUHYHU�DQG�IRUHYHU����5HY��������������� $WPRVSKHUH��
$WPRVSKHUH�LV�D�YHU\�LPSRUWDQW�DQG�FULWLFDO�DVSHFW�RI�DQ�HIIHFWLYH�FKXUFK��<HW�LW�LV�H[WUHPHO\�GLIILFXOW� WR� GHILQH� RU� GHVFULEH�� ,� WKLQN� LI� WKHUH� LV� RQH� WKLQJ� ZKLFK� LPSUHVVHV� QHZ�FRPHUV�DERYH� DOO� HOVH�� LW� LV� WKH� DWPRVSKHUH�ZKLFK� LV� H[SHULHQFHG� LQ� WKH�SUHVHQFH�RI�*RG�DQG�+LV�SHRSOH�� (YHQ�ZKHQ�ZH� FRQVLGHU� DOO� WKH� YDULRXV� HOHPHQWV� WKDW�PD\� FRQVWLWXWH� WKLV� VSHFLDO�DWPRVSKHUH��ZH�VWLOO�FDQQRW�IXOO\�H[SODLQ�ZKDW�LW�LV�WKDW�LPSUHVVHV�SHRSOH�VR�SRZHUIXOO\�DQG�VR�SURIRXQGO\��7KHUH�DUH�XQGRXEWHGO\�QXPHURXV�GHILQDEOH�IDFWRUV�VXFK�DV�PXVLF��IUHHGRP��MR\�� SUDLVH� DQG�ZRUVKLS�� \HW�EH\RQG� DOO� WKLV� WKHUH� LV� DOVR� VRPHWKLQJ�P\VWLFDO�� DQG� LW� LV� WKH�LQGHILQDEOH�SUHVHQFH�RI�*RG�E\� WKH�+RO\�6SLULW��7KLV�DWPRVSKHUH� LV�VRPHWKLQJ�ZH�VKRXOG�KLJKO\�HVWHHP�DQG�FRYHW��,W�LV�D�SULFHOHVV�WKLQJ�RI�LQHVWLPDEOH�YDOXH���&21&/86,21��

Having shared these comments about churches which may not, for some legitimate 
reasons, be experiencing healthy growth, let me conclude by emphasising that these 
cases should be the exception and not the rule.  
The general principle is that whatever has life is meant to develop and grow. But this 
will not happen if the living entity is not healthy. In the case of a church it will not 
happen unless that church anticipates and reaches for that growth. 
 
Development, growth, and expansion should be welcomed and sought after features 
of every church. However, unless the leadership encourages faith and expectancy for 
it, then it will not happen. Allow me to conclude by sharing a brief, effective strategy 
for growth. ���� '5($0�*2'·6�'5($0��-RHO�����E�

:KDW�LV�*RG·V�GUHDP��+LV�KLJKHVW�SXUSRVH�IRU�\RXU�FKXUFK�LQ�WKHVH�KDUYHVW�GD\V"����� 3/$1�<285�:25.�
+RZ�ZLOO�\RX�DFKLHYH�*RG·V�GUHDP�IRU�\RXU�FKXUFK"����� :25.�<285�3/$1�
1R�SODQ�ZLOO� HYHU� EH� DFFRPSOLVKHG�ZLWKRXW�ZRUN��1RW� WKH�ZRUN� RI� IUHQ]LHG� DFWLYLWLHV� RU�SURJUDPV� EXW� WKH� SURGXFWLYLW\� RI� SHRSOH� ZKR� DUH� ´ODERXUHUV� WRJHWKHU� ZLWK� *RGµ� LQ� WKH�IXOILOPHQW�RI�+LV�SODQ�DQG�SXUSRVH������ 5(�)2&86�
(YHU\�YLVLRQ�QHHGV�WR�EH�NHSW�LQ�IRFXV��&LUFXPVWDQFHV�DQG�VLWXDWLRQV�RIWHQ�FKDQJH�UHTXLULQJ�XV�WR�IRFXV�DIUHVK�RQ�RXU�WDVN��:H�QHHG�WR�SHULRGLFDOO\�UH�IRFXV�WKH�YLVLRQ�DQG�UH�FRPPLW�WR�WKH�WDVN��:H�IUHTXHQWO\�QHHG�WR�DGMXVW�RXU�VWUDWHJ\��PDNLQJ�QHFHVVDU\�FKDQJHV������ 3(56,67�
5HDO�IDLWK�GRHV�QRW�DOZD\V�DFFRPSOLVK�LWV�SXUSRVH�LPPHGLDWHO\��,W�KDV�IDFWRUV�RI�SHUVLVWHQFH�DQG� SDWLHQFH� WKDW� NHHS� JRLQJ� HYHQ� LQ� WKH� IDFH� RI� GHOD\�� GLVDSSRLQWPHQW�� DQG� VHHPLQJ�LPSRVVLELOLWLHV����
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&21&/86,21��
Gal 6:9 ´/HW�XV�QRW�EHFRPH�ZHDU\�LQ�GRLQJ�JRRG��IRU�DW�WKH�SURSHU�WLPH�ZH�ZLOO�UHDS�D�KDUYHVW�LI�ZH�GR�QRW�JLYH�XS��
(NIV) �
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